PARKS MEETING AGENDA
TOWN OF LADY LAKE, FLORIDA

All interested persons are cordially invited to attend this public meeting.

DATE AND TIME
Wednesday, November 13, 2024, 5:00 PM
PLACE

Town Hall Commission Chambers, 409 Fennell Blvd., Lady Lake

AGENDA
ROLL CALL
PUBLIC COMMENT
NEW BUSINESS
A. Approval of Minutes — July, 10, 2024
B. New L.E.D. Lights
C. Centennial Celebration
STAFF REPORT
CHAIRPERSON AND MEMBERS' REPORTS
ADJOURN

Notes: (1) This board is advisory. All recommendations are forwarded to the Town Commission.
(2) If a person decides to appeal a decision made with respect to any matter considered at the
above meeting or hearing, he or she may need a verbatim record of the proceedings including
the testimony and evidence, a record of which is not provided by the Town of Lady Lake. (F.S.
286-0105). (3) Please be advised that one or more members of any other Town Board or
Committee may attend this meeting. (4) This public hearing is being conducted in a
handicapped-accessible location. Any person requiring special accommodation at this meeting
should contact the Clerk’s office at least five calendar days prior to the meeting. To access a
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Telecommunication Device for Deaf Persons (TDD), please call 352-751-1565.
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PARKS MEETING AGENDA ITEM
TOWN OF LADY LAKE, FLORIDA

AGENDA ITEM TITLE
New L.E.D. Lights

AGENDA ITEM ID
20241113

DEPARTMENT

Parks and Recreation

SUMMARY
STAFF RECOMMENDED MOTION:

Approval to Send a Recommendation to the Commission for the Installation of New L.E.D.
Lights at the Rolling Acres Sports Complex Soccer Fields.

The Parks and Recreation Department has budgeted $650k for new light poles and the
Commission has approved the project in this year’'s budget. The funding source is Parks and
Recreation Impact Fees. In 2003, the Rolling Acres Sports Complex was constructed to
include three soccer fields, a concession stand and the moving of the Driving Range to the
north side of the property. At that time, the 14 houses to the back of the complex and other
neighbors joined in against the park and the lights. Only one soccer field was lighted with the
old-style lights and two fields were left in the dark for the kids to play on.

Twenty-one years later, most of the neighbors have moved on or are no longer with us and
we have planted three rows of trees to assist in eliminating noise pollution. We also have a
new generation of lighting that will eliminate the light spillage at the back of the

property. Currently, it is my understanding that we have 100 lumens of light spillage at the
closest property which is about 900 feet away from the property line of the corner house. As
you will see in the attached documents, we will have zero lumens of spillage about 100 feet
from the bottom field. This will eliminate any spillage to the back houses and the campers at
Recreation Plantation. Also, the neighbors to the park now know that they moved in next to
a park where back in the day, there was a park with lights but no soccer fields or concession
stand.

We currently have the Lady Lake Soccer Association with 350 players and with the
apartments and new houses coming, we will see that number greatly expand. There is no
way that we can safely run a league of that size with one lighted field. | have seen it done for
20 years and it has been a good look for our Town.
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FISCAL IMPACT

Predicted to come in at $650k
SOURCE OF FUNDING

Parks and Recreation Impact Fees
FUNDING ACCOUNT

001-7201 572 63-10
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PARKS MEETING AGENDA ITEM
TOWN OF LADY LAKE, FLORIDA

AGENDA ITEM TITLE

Centennial Celebration

AGENDA ITEM ID
20241113

DEPARTMENT

Parks and Recreation

SUMMARY

STAFF RECOMMENDED MOTION:

Review Only

The Town and the Parks and Recreation Department are looking to host a centennial
celebration in November of 2025. We are looking for input on any activities or ideas that you
may have for the event or activities. We predict that it will be heavily attended and expect a
quality program. We are looking to incorporate a fireworks and drone show for the event.
FISCAL IMPACT

N/A

SOURCE OF FUNDING

Parks and Recreation Budget

FUNDING ACCOUNT

001-7201 572 48-00
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