MINUTES OF THE COMMISSION MEETING
TOWN OF LADY LAKE, FLORIDA

June 6, 2022

The regular meeting of the Lady Lake Town Commission was held in the Commission
Chambers at Lady Lake Town Hall, 409 Fennell Blvd., Lady Lake, Florida, with Mayor Jim Rietz
presiding. The meeting convened at 6 p.m.

A. CALLTO ORDER

Mayor Jim Rietz - The Mayor announced that June 6, 2022 marks the 78" anniversary of D-

Day and the invasion of Normandy

B. INVOCATION

Reverend Greg Koon from St. Alban’s Anglican Church led the invocation
C. PLEDGE OF ALLEGIANCE

D. ROLL CALL

Commissioner (Ward) Present

Hannan (Four) YES

Kussard (One) YES

Holden (Two) YES

Freeman (Three) YES

Rietz (Five) YES
STAFF PRESENT

Attorney Derek Schroth, Town Attorney; Pam Winegardner, Finance Director; Tamika DeLee,
Human Resources Director; Thad Carroll, Growth Management Director; Becky Higgins,
Planning Coordinator; C.T. Eagle, Public Works Director; Mike Burske, Parks & Recreation
Director; Chief Rob Tempesta and two other officers, Lady Lake Police Department; Nancy
Wilson, Town Clerk

F. CONSENT!
1. Minutes — May 16, 2022 — Special Commission Meeting

2. Minutes - May 16, 2022 - Commission Meeting
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- 8.

. Consideration of Acceptance of Continuing Engineering, Architectural, Land Surveying

. Minutes - May 19, 2022 - Commission Workshop SRR BN

Consulting Services Profession Services Agreements and Fee Schedules in response to RFQ -
No. 2022-001 o

. 'Con5|derat|on of reappomtments to the DiSCipllnary Arbltratlon Panel

. Con5|derat|on of Approval for the Texas Roadhouse to Host a Spnng Bash on July 14th at

the Junior Baseball Field.

. Consideration of the Water, Sewer and Reuse Utility Agreement for Lady Lake Square

Apartments

Consideration of the Water and Sewer Utility Agreement for the Villages RV Storage

Commissioner Kussard asked that item F8 be removed from the Consent Agenda to discuss

- separately. -

Commissioner Kussard made a motion to approve Consent Agenda items 1-7;

8.

‘Commissioner Holden seconded Motion carried 5 0.

ConS|derat|on of the Water and Sewer Utility Agreement for the Vlllages RV Storage 7

'Commissmner Kussard said she had a concern about the dump station component of the

- Utility Agreement and asked for C.T. Eagle, Public Works Director, to address her concerns.

 Mr. Eagle said the agreement is made separately because the Town only has one other

5|m|lar agreement The agreement allows the Town to determine treatment levels and to
require a sampling station to ensure nothing is getting into our wastewater treatment
system. Commissioner Kussard said if something does getinto our system, itcould destroy
our treatment facility. Mr. Eagle agreed with her but added that it could be a spill from

- anything not just intrusion from a dump station, however, the agreement presented gives

~ the Town the most control over the facility; it will be strictly monitored.

Commissioner Kussard made a motion to approve the Water and Sewer Utility Agreement

- for the Villages RV Storage; Commissioner Holden seconded. Motion carried 5-0.

E. NEW BUSINESS '

9.

' Buﬂdmg into seven residential dwelling units on the second floor, providing for 16

Reconsideration of approval for the Van Patten House Apartments - Major Modlflcatlon
to Site Plan MJM 03/22-003 - A proposal to convert the existing Van Patten House

f \v‘/‘

parking spaces, including one Florida ADA Accessible parking space, on a .39-acre
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bl

o pro;ect area owned by the Villages Operatlng Company, located at 992 Del Mar Drlve, v
and. |dent|f|ed by Alternate Key Number 3840568 (Thad Carroll) '

Growth Management Director Carroll sald thisis a major modlflcatlon to the site plan and
the proposal isto convert the eX|st|ng Van Patton Bunldlng into seven re5|dent|al dwelling -

. units onthe second floor and provide 16 parklng spaces that include the ADA acce55|ble

spaces This item was put before the Comm|SS|on on May 2, 2022 and the matter was

. dlscussed at length. The appllcatlon has not changed sincethat time. A plan was v
e submltted that: plctured 16 de5|gnated parklng spaces adjacent to the Van Patten bwldmg
~ thus showmg that parklng wull not be taken away from those who frequent the Square As

- a reV|ew Mr. Carroll went over the speC|f|cs of the site plan addlng that on May 2, 2022, the

Comm|s5|on voted to deny the site plan by a vote of 3- 2.0n May 16,2022, the matter came

_back before the Comm|55|on to con5|der placmg it on a future agenda to be reconsrdered
' recon5|derat|on was approved by a3-2 vote. Itis at this June 6, 2022 meetmg where the
~ site plan for the Van Patten House Apartments will be dlscussed o

- Commlsswner Hannan said Comm|55|oners Freeman and Holden do not have a dog in the '3
o flght but 9000 V|llagers are affected by the removal of our most valued amemtles He
o reviewed the results from the pet|t|on that had been circulated over a month ago
s |llustratmg how many V|llagers arein what Wards and how the majority. voted agalnst the :
s apartments He sald he works for his constltuents in Ward 4, not the Comm|55|on though
L ‘he holds them in hlgh regard o

| b Comm|SS|oner Kussard sald she works very hard for her constituents, but she has to follow =
the law: and per zonmg inthe area, apartments are allowed We all work hard for our

constltuents but we must follow the law? It does not matter if we do not want apartments _

. Comm|55|oner Holden enjoyed Katle Belle s and he frequents the Square and he agreed

that the law must be followed The apartments are allowed S0 he must vote in favor of

o them

Commlssmner Freeman commented on the petltlon report that Comm|55|oner Hannan

~ referenced pomtmg out that many of those counted live in Sumter County He contacted
" ! :some of the people who did not want the apartments and explamed to them that the Town |

~ would llkely be sued by the V|llages for around $500,000 |fwe prohrblted the apartments

they. had not reallzed that Bottom line is, he does have a dog in the fight because he does
not want to saddle his constltuents with a half million-dollar lawswt Further even if the

" Town won this round the apartments would eventually be bU|lt Katie Belle sis not
' commg back, W|th or wrthout the apartments. He thinks there will probably be more
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: apartments along Main Street. People who rent the apartments will know that there is
entertalnment in the Square before they move in and that may be'the reason they chose
- thearea. Spanlsh Springs may be dylng but there are other reasons why that may be B
happenlng : '

- Mayor Rietz is sad- about The Villages future and Spanish Sprlngs Town Square. Many feel
it is'their town square. Itis not just Katle Belle’s, it is the entire area. Many people -

| purchased property in Spanish Springs because of activities at the Square and paid |
premlum prlces to be near itand those homes will have diminished values because ofthe
proposed apartments Wlll the developer compensate those homeowners? The developer

- hosted a meeting at the Sharon’ Center to which it was next to impossible to getticketsto
attend Even beinga resident, it is requwed that people joined The V|llages Homeowners ,‘

: Assouatlon to get access to the page on their website where tickets were sold - Why
‘wasn’t the meetlng llvestreamed

There was an article i in the 2022 VHA V0|ce that read “Ifyou buud it, they will come.” ' In the
. artlcle the developer said that the apartments are in the best interest of the resrdents The
‘ ,developer sends a court reporter but does not send anybody to our meeting who can’
“answer questlons Developers should glve people some |nd|cat|on of where thisisall
) headlng ) ' '

The mayor concluded by saying he is done W|th The V|llages He cannot stop them but he
. will do his. best to make Lady Lake the best it can be for the re5|dents '

Jim Clpollone 2162 Medaro Drive e

M. Clpollone sald nothlng is forever The V|llages is here and it W|ll stay here. Taklng away

- Katle Belle’s took away the hospltallty that the busrness brought to Spanish Sprmg Square
but they never replaced what was taken away The hospltallty is what made the area
prosperous. The apartments will be bU|lt and they will determlne if that plan worked

- Peoplein the apartments in Brownwood are complalnlng about the noise. In the end The
V|llages W|ll do what they want because they can.

o Jeanette Wolfrom 747 Hernandez Dnve

Ms. Wolfrom sald her complalnt is not about the departure of Katle Belle s. Sheis -
‘ concerned about the decllne of property values She added that the communlty feeling
wrll be lost once the apartments are rented.

Robert Marion - 924 Oleander Street
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M. Marlon said to Comm|55|oner Freeman that he changed hlS mind about votlng agalnst

~the apartments because of the cost of a lawswt but what about his other constltuents in
i Lady Lake; he should be concerned about them too. Mr. Marion agreed thatthe |
- apartments W|ll be bwlt but th|nks the Town should put up a fight. Seven apartments is
T'Justthe beglnnlng ) ‘ ' '

- ,Commlsswner Kussard asked |f anybody had attended the State of The V|llages meetmg

She sa|d the developer d|d talk about Spanlsh Sprlngs and theer|S|on for Spanlsh Spnngs .

~itisnot gomg away

Karen Hedlund 315 Gonzales Place o S

o In response to Comm|55|oner Kussard Ms Hedlund sald the speaker would not tell them - B
: what the developers had in mind for the V|llages When asked questlons he would. say that

he cannot answer He did talk alot about the southern partof The V|llages Shei is

_' concerned about property values and commented that they are losmg amenltles but
- paylng hlgher fees Ms Hedlund concluded by saylng that Katie Belle s was a very good
: soclal place ’ = :

| vCarolNlchols 2671 Colllngton Dr|ve

| Ms NIChOlS enjoys the events at Spanlsh Sprlngs Square She added that at the State of
n The V|llages meetmg, questlons could not be asked. They tell people what they want them'
' to know and what they thmk the people want to hear They jUSt do what they want

| ; DaV|d Shelman 1321 Arredondo Irlve

Mr. She|man asked Commlssmner Freeman if he asked the people he called |fthey had

ever been to Katle Belle s. He |mag|nes that a lot of Lady Lake re5|dents go to Spanlsh

Sprlngs and it would bein the Towns best mterest to keep it an actlve Square They

~ expect Brownwood to be more active. He asked why the commrssmn does not jUSt change”
the law to: make it more dlfflcult for The V|llages to bunld what they want to bu1ld

Steve Stone 913 Medlra Drlve

_-Mr. Stone said that Spanlsh Sprlngs will eventually beall apartments WhICh W|ll decrease
~the enjoyment ofThe V|llages and devalue property VLo o

" V|ctor|a Desﬂets 726 Heathrow Avenue

Ms De5|lets said that itis no secret that the developer plans to put apartments on the
second and maybe the third floor of four buildings. In the lawsuit that was f|led agalnst

- Lady Lake the developer talked about the 45 apartments and the 100 reserved parklng
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places We will end up wrth apartments but parkmg is still a huge concern. Who will
- »enforce where the new resrdents park" There W|ll bei issues and we wrll not have anybody
7 pollcmg the Square ' B | ' | ‘

Marllyn Davis - 1225 Dustm Dr|ve

‘v Ms. Davis commented that if they keep burldmg apartments they wrll need more services,
’restaurants etc. She asked about the Rialto Theatre and sald The Vlllages should put their
' money where thelr mouths are and try to make people happy : o

Karen Hedlund 315GonzalesPlace o PO .’ o .

"~ Ms. Hedlund commented that entertalnment wrll be banlshed once the apartments are _

: mhablted - }
' ..iDaV|d Shelman 1321Arredondo Dr|ve o

M. Sherman asked for the Commlssmn to postpone the vote for 30- 60 days to fully
understand what the apartments will do to Spanlsh Sprlngs and how the parklng W|ll
affect vrsrtors to the Sq uare. ‘ '

| : Mayor Rletz said all the property is elther owned by The Vrllages operatlng company or the
o VCCDD This includes the streets the Square all the burldlngs around the Square and
- parklng in the back ofall the bmldmgs

Peggy Stone 913 Med|ra Drive -

~ Ms. Stone concurred with Mr Shelman about delaylng the decrsron She said the vote was
changed to approve the apartments based on fear ofa lawsurt by the developer She asked
about what the lawsurt would cover. ' ’

" Town Attorney Schrock sa|d he does not know what The V|llages lawyers would assert.
’ Wlth the last lawsurt they asserted that the Town did not afford due process durmg the
application proceedmgs and that the Commrssroners were too blased The V|llages
- ultlmately dlsmlssed that suit. They would probably sue for lost proflts based on prOJected
rental income from the delay ‘ ‘
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. Commlssioner (Ward) "'V;ote,
.H,'annan (Four) ' " I'NO

- _‘Kus’sard (jOne) -' | YES Y;A
. ‘Holden'(Two)} o | YES'

Fre'em:a_nf‘(Three)ff s YES‘
R|etZ(F|ve) o NO |

Commission Meeting Minutes .V,IVVUne 6, 2‘0225 :

CommiSsioner Kussard made a motion to approve the Van Patten House apartments majo'r.;

~modification for 5|te plan MJM 03/22- 003 which satlsfles the requlrements of the Land
., . Development Regulatlons as presented Commrss:on Freeman seconded

L Motlon carrled by a 3 2 vote W|th Comm|55|oner Hannan and Mayor R|etz castlng the
. f:dlssentlng votes R R ' I

F TOWN ATTORN EY’S REPORT

v_‘10 Ordlnance 2022- 02— F|rst Readmg -An Ordmance of the Town Commrssnon of the

Town of Lady Lake, Florlda, Repeallng Chapter 8 Artlcle II of the Code of Ordlnances
,Pertammg to Local Busmess Tax and Busmess Tax Recelpts, Repeallng Confllctlng
‘ Ordlnances, Prowdmg for Severablhty, and Prowdmg an Effective Date. (Nancy Wllson) v

-

Town Clerk Wllson recounted that at the May 16th meetlng she llsted the pros and cons of
ellmmatmg the collectlon of local business taxes and how not requmng them would
indicate the. Town s support of local busmesses The beneflt to the commumty outwelghs

- any. revenue loss. The Commlssmn voted in favor of havmg Ms Wilson draft an ordmance

. tothat effect. While workmg on the draft she received |nput that since. both the Code of -
Ordinances and the Land Development Regulatlons would require changes two o ,
.ordlnances would be requrred Therefore, Ordmance 2022-02 and Ordmance 2022 03both

f add ress the same issue of repeallng language that supports the collectlon of local busmess B
- taxes and thei lssuance of Busmess Tax Recelpts '

Commlssmner Hannan made a motlon to approve Ordlnance 2022 02 regardlng the
el|m|nat|on of language in the Code of Ordmances asit relates to the collectlon of local
busmess taxes, Commlssmner Holden seconded
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Comn‘iissionef (Ward) Vofe

, i-lannan (Four) o YES
Kussard ‘(One) e YES

| ‘| Holden (Two) | YES
Freeman (Three) YES

) Riefz '(Five) - . YES

Motion carried 5-0 -

11. Ordinance 2022-03 - First Reading - An Ordinance of the Town Commission of the Town

of L:ady Lake, Florida; Amending the Land De\ielopment Regu,lations,'Chapter 2, Section

2-2 Definitiohs; Deleting Chapter 9, Section 9-3b), Section 9-8 C)1, and Section 9-10 G)2
to Eliminate References to Business Tax Receipts; Repealing‘Conflictin_g Ordinances;
Providing for Severability; and Providing an Effective Date. (Nanty Wilson) '
Town CIerk_WilSoh said that the premise of this ordinance i:s the same as Ordinance 2022-
22 but applies to language in the Land Dev'elopment,'R'eguiations instead of the Code of
Ordihance_s. " | o o

'Commi_ssioner Hannan made a motion to approve Ovr»din'anc,e 2022-03 regarding the-

' e'lim'inva‘tvioh of Iang}ua'gein the Lahd Development Regulati'ons as it relates to the coliecti_on

-of local business taxes; Commissioner Kussard seconded.

Corrirhissidner (Ward) | Vote -

| Hannan (Four) YES
Kussard (One) c YES
Holden (Two) YES

| Freeman (Three) YES
*| Rietz (Five) o : | YES

Motion carried 5-0.

12. Resolution 2022-‘104 - First and Final R'eading - Variance Gfeen_Key Village LLC —
Pursuant to Chapter 5). 5-4).e).4).D)., of the Town of Lady Lake Land Development '
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"RegulationsWhich requires the maximum impervious surface ratio of paved areas
within the RS-6 Zoning District not to exceed 45 percent of the lot size. The variance
request is to allow up to 54 percent of |mperV|ous surface ratio forany one lot within

 the Green Key Vlllage Phases 5 & 6 Subdivisions (Lots 87- 179), within an average of 48
’percent impervious surface ratio overall, on parcel addressed as 1635 LakeElla Road;
referenced by Alternate Key 3903749 owned by Green Key V|llage LLC, within the town
llmlts of the Town of Lady Lake, Florida. (Thad Carroll)

» Growth Management Director Carroll said the appllcant proposes: thei |mperV|ous surface '
area to be increased from 45 percent to a maX|mum of up to 54 percent forany one lot
W|th|n the Green Key Village Phases 5 &6 Subdnwsnons, with an average of 48 percent
impervious surface ratio overall for those phases. |

The appllcant C|ted that when the orlgmal planned community for th|s parcel (Nlne Oaks) :
was pre-platted, it was for 273 single family residences. The Green Key Village
Development is‘pr:oposing a total of 179 units combined for a'l;l' six phases, which amounts

" to almost a 35-percent decrease in the number of units proposed under the 'o‘riginal- plan. If
‘utiliZing a subdiyision -wide approach of'all'pha'ses‘ the average impervious surface 'ratio

for Green Key Village is 42.8 percent. If utilizing a subdivision-wide approach for only
Phases 5 &6, then the average is 48 percent. The maximum |mperv10us surface ratio that
any one lot in'Phases 5 and 6 would be allowed is 54 percent '

Comm|SS|oner Freeman asked |f homes are con5|dered lmperwous surfaces Mr. Carroll
answered in the afflrmatlve adding that 5|dewalks driveways and any other surface that .
does not percolate is also con5|dered |mperV|ous ‘ '

o Commissioner Kussard made a motlon to approve Resolution 2022 104 allowmg fora .

variance to increase the maximum |mperwous surfaceratio of paved areas up to 54

: b{percent forany one lot within the Green Key V|llage Phases 5 and 6 subdmsrons,
Commlssmner Hannan seconded.

: Commissioner (Ward) “Vote
n F,Ha{nnan.'('Four) YES ;
Ku'ssa_rd-(One) YES - ‘ o
Holden (Two) | YES |
] F‘reeman(Three)' - | YES
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’ Commlssmner(Ward) Vote | . S o o />
: Rletz (Flve) o LYES
| Motion carried5-0..
o . H TOWN MANAGER S REPORT ,
The Town Manager pralsed Pam Wmegardner and Dawn Woods (flnance department), for
~ completing the proposed budget workbook. He and Ms. Winegardner will be meeting with the
idepartment heads to review th’eir budgets. - S ‘
I MAYOR AND COMMISSIONER S REPORT.
- fCommlssmner Freeman thanked the Town Manager and the Public Works Dlrector for
“ensuring that the unS|ghtly Utrllty Dropbox was glven a facellft It looks great. o \
~ Mayor Rietz said Memorial Day is a special day for h|m There was a ceremony scheduled for
- thatday at the cemetery but only three people attended because it had not been adequately
advertised. The Town needs to ensure these events are on our calendar. Also, he said the
. Comm|55|on is going to reconsrder utlllzmg social medla We should have the capabrllty to //\\
"promote local business, list events postJob openlngs etc. The town needs an image that is . .
notjust about The V|llages N
© J. PUBLIC COMMENTS!
“No public comments
K. ADJOURN
There being novfurther bus:iness, the meeting was a’djodrned at7:04p.m.
A :_CMWJ/
Nancy Wilson, Town Clerk
//{ \)
Jim Rietz, Mayor
L )
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