
 
PLANNING & ZONING MEETING AGENDA 

TOWN OF LADY LAKE, FLORIDA 
MARCH 9, 2026 

Commission Chambers 
409 Fennell Blvd., Lady Lake, FL 32159 

5:30 PM  
PROCEDURE 
 
If you wish to address the Planning and Zoning Board on any item on the agenda, you must 
fill out a Speaker Card and turn it in to the Town Clerk before the agenda item is presented. 
Speakers will be limited to three minutes. Citizen groups are asked to name a spokesperson. 
Upon being recognized, please approach the dais podium, state your name and address, and 
speak clearly into the microphone. Please be respectful of others and silence your electronic 
devices. 
    

CALL TO ORDER 
 

PLEDGE OF ALLEGIANCE 
 

ROLL CALL 
 

NEW BUSINESS 

 A. Town Clerk — Approval of Minutes — Februrary 9, 2026, Planning and Zoning 
Board 

 B. Town Clerk — Selection of a New Chairperson and Vice Chairperson for the 
Planning and Zoning Board 

 C. Growth Management — Ordinance 2026-02 — An ordinance of the Town 
Commission of the Town of Lady Lake, Florida, voluntarily annexing property being 
approximately 0.19 acres owned by Joann M Hall Trust; located within Orange 
Blossom Gardens Unit 2, within Lake County, Florida; providing for filing of the 
ordinance; repealing all ordinances in conflict herewith; providing for severability; 
providing for an effective date; and providing for publication in accordance with 
law. (Becky Higgins) 

 D. Growth Management — Ordinance 2026-03 — Small Scale Future Land Use 
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Comprehensive Plan Amendment — Joann M Hall Trust — Requesting a Change 
to the Future Land Use Designation from Lake County Urban Medium Density to 
Lady Lake Manufactured Home - High Density (MH-HD) for one lot being 
approximately 0.19 acre, owned by Joann M Hall Trust, located within Orange 
Blossom Gardens, Unit 2, 900 Kim Lane, within Lake County, Florida. (Becky 
Higgins) 

 E. Growth Management - Ordinance 2026-04 — Rezoning — Joann M Hall Trust — 
An ordinance changing the zoning designation for certain property being 
approximately 0.19 acre owned by Joann M Hall Trust, located within Orange 
Blossom Gardens, Unit 2, addressed as 900 Kim Lane, from Lake County Mixed 
Home Residential (RM) to Lady Lake Mixed Residential Medium Density (MX-8) 
within Lake County, Florida. (Becky Higgins) 

 F. Growth Management - Ordinance 2026-05 – Deannexation – Chase Collins – An 
ordinance voluntarily deannexing one property totaling approximately 53 acres, 
owned by Chase Collins, addressed as 3105 Hartsock Sawmill Road, located at the 
east end of Hartsock Sawmill Road, within Lake County Florida. (Becky Higgins) 

 G. Growth Management — Resolution 2026-101 - Variance — A Resolution of the 
Town Commission of the Town of Lady Lake, Florida, Granting a Variance to 
Authorize the Removal of Two Historic Trees in Accordance with the Provisions of 
Chapter 10, Section 10-5. c). 3). A)., of the Town of Lady Lake Land Development 
Regulations, on Property Owned by SK Hammock Oaks, LLC, being Approximately 5 
Acres of Land, Addressed as 1245 Anderson Lane, Located north of Anderson Lane 
approximately 0.25 miles east of Rolling Acres Road within the Town Limits of the 
Town of Lady Lake, Florida. (Becky Higgins) 

 H. Growth Management - Resolution 2026-102 - Variance — A Resolution of the 
Town Commission of the Town of Lady Lake, Florida, Granting a Variance to 
Authorize the Removal of Two Historic Trees in Accordance with the Provisions of 
Chapter 10, Section 10-5. c). 3). A)., of the Town of Lady Lake Land Development 
Regulations, on Property Owned by Lake County Development Partners, LLC, being 
Approximately 30.77 Acres of Land, Located north of Lake Ella Road and West of 
South Highway 27/441 within the Town Limits of the Town of Lady Lake, Florida. 
(Becky Higgins) 

 
ADJOURN 

 
NOTICES: Pursuant to Section 286.0105, Florida Statutes, If a person decides to appeal a 
decision made with respect to any matter considered at the above meeting or hearing, he/she 
may need a verbatim record of the proceedings including the testimony and evidence, a 
record of which is not provided by the Town of Lady Lake. (F.S. 286-0105) One or more 
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members of any other Town Board or Committee may be in attendance at this meeting but 
will not be conducting business. 
 
In accordance with the Americans with Disabilities Act (ADA), persons with a disability 
needing special accommodation to participate in the Town Commission meeting should 
contact the Town Clerk's Office, 409 Fennell Boulevard, Lady Lake, FL 32159, Telephone: 
(352)751-1501, Email: krosado@ladylake.org not later than 48 hours prior to the proceedings. 
If you are hearing or voice impaired, contact the relay operator at 7-1-1 or for a 
telecommunications device contact (352) 751-1565. 
 
Please contact the Town Clerk’s Office with any questions at 352-751-1501. This meeting is 
being conducted in a handicapped accessible location. Any handicapped person requiring 
special accommodation or an interpreter for the hearing or visually impaired should contact 
the Clerk's Office at least two days prior to the meeting. To access a Telecommunication 
Device for Deaf Persons (TDD), please call 352-751- 1565. 
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1 DRAFT PLANNING AND ZONING BOARD MEETING MINUTES 
2 TOWN OF LADY LAKE, FLORIDA 

3 February 9, 2026 

4 The Planning and Zoning Board meeting was held in the Town Hall Commission Chambers at 409 
5 Fennell Blvd., Lady Lake, Florida. The meeting convened at 5:30 p.m. 

6 CALL TO ORDER: Chairman Tim Saunders 

7 PLEDGE OF ALLEGIANCE: Led by Chairman Saunders 

8 ROLL CALL: 

Member Present 

Brinson YES 

Saunders YES 

Galloway YES 

Auger YES 

Masso YES 

9 STAFF PRESENT: 

10 Thad Carroll, Growth Management Director; Rebecca Higgins, Senior Planner; Carol Osborne, 
11 Deputy Town Clerk.  

12 Attorney Taylor Tremel was also present. 

13 NEW BUSINESS 

14 A. Town Clerk -  Approval of Minutes - Planning and Zoning meeting minutes, October 13, 2025 

15 Member Galloway made a motion to approve the October 13, 2025, Planning and Zoning Board 
16 meeting minutes as presented; Member Masso seconded the motion. 

17 B. Growth Management – Ordinance 2026-01 – PUD Amendment — An Ordinance Amending the 
18 Permitted Uses for Certain Property being Approximately 3.072 acres, Owned by VSI Lady 
19 Lake, LLC; Referenced by a Portion of Alternate Key Number 3957598; located South of County 
20 Road 466, East of Cherry Lake Road, and North of Copacabana Road; Amending the 
21 Commercial Permitted Uses of the Planned Unit Development (PUD) Memorandum of 
22 Agreement; Providing for Severability; Establishing an Effective Date. (Becky Higgins) 
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Planning and Zoning Meeting Drat Minutes, February 9, 2026 
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1 Senior Planner Higgins advised that on Monday, January 12, 2026, Craig Brashier with NV5, Inc, on 
2 behalf of property owner VSI Lady Lake, LLC, applied to amend the zoning entitlements for 
3 approximately 3.072 acres located within the Hammock Oaks Commercial Park at the southeast 
4 corner of the intersection of Cherry Lake Road and Highway 466. The request is to modify the uses 
5 under the Lady Lake Planned Unit Development (PUD) zoning classification to allow Motor Vehicle 
6 Service Centers, and would be limited to the 3.072-acre site. Motor Vehicle Service Center is the 
7 only additional use being added by the amendment. All other uses will remain the same. The 
8 proposed location is the corner of Hwy 466 and Cherry Lake Road. 

9 Zoning Designations of Adjacent Properties: North   - Mixed Residential Medium Density (MX-8); 
10 East   - Planned Unit Development (PUD); South -   Planned Unit Development (PUD); West   - Sumter 
11 County Master Planned District (MPD). 

12 CONSISTENCY WITH TOWN OF LADY LAKE COMPREHENSIVE PLAN 

13 This section identifies specific Town of Lady Lake (Town) Comprehensive Plan Goals, Objectives, 
14 and policies and explains how this Planned Unit Development amendment is consistent with 
15 each.  

16 FUTURE LAND USE ELEMENT 

17 GOAL FLU 1: Implement the Town of Lady Lake’s Future Land Use Plan to achieve sustainable 
18 growth through an appropriate balance between public and private interests as follows:  

19 Conservation of Natural Resources: The amendment does not compromise natural resource 
20 protection, as all development will comply with applicable environmental regulations, 
21 stormwater management standards, and buffering requirements. 

22 Creation of Favorable Economic Conditions: Allowing motor vehicle service centers expands 
23 commercial opportunities, supports local economic development, and provides employment 
24 within the Town. 

25 Provision of Adequate Housing: The amendment does not reduce residential capacity within the 
26 PUD and complements housing by providing convenient services for residents. 

27 Protection and Improvement of Established Neighborhoods: The proposed use will be located 
28 within the planned commercial area and will incorporate design standards, landscaping, and 
29 buffering to ensure compatibility with adjacent neighborhoods. 

30 Protection of Public Health and Safety: Development will adhere to all applicable safety, 
31 hazardous material handling, and traffic management regulations, ensuring public health and 
32 safety. 
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Planning and Zoning Meeting Drat Minutes, February 9, 2026 
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1 Development of Unique Neighborhoods and Business Districts: Integrating automotive services 
2 within the mixed-use PUD enhances the functionality and uniqueness of the commercial district, 
3 reducing the need for residents to travel outside the community for essential services. 

4 Protection of Responsible Development and Private Property Rights: The amendment respects 
5 private property rights while maintaining responsible development practices through the Town's 
6 review and approval process. 

7 Public Hearings: The Town Commission’s first reading of Ordinance 2026-01 is scheduled for 
8 Monday, March 2, 2026, at 6:00 p.m. The second and final reading is scheduled for Monday, March 
9 16, 2026, at 6:00 p.m. 

10 Public Notifications: Staff mailed notices to inform the surrounding 10 property owners within 150 
11 feet of the subject property on Monday, January 26, 2026. The notification signs were posted on 
12 the property on Monday, January 26, 2026. 

13 Ms. Higgins advised that an email was received this afternoon, and a copy of the email is on the 
14 dais for board members this evening. (John Rohan, President of the Spring Arbor Property 
15 Owners’ Association, expressing their opposition to the amendment)  

16 Growth Management Director Thad Carroll stated that the email addresses concerns regarding the 
17 potential noise adjacent to the residential area. He advised that a noise study is required per town 
18 code at the time of site plan submittal. He stated that vehicle service centers typically operate 
19 between 8 a.m. to 6 p.m., and the building must adhere to the town’s commercial design 
20 standards. 

21 Mr. Carroll stressed that even though there are over twenty proposed uses for this site, it does not 
22 mean all twenty will be on this property. He stated that this is a marketing strategy to avoid 
23 making repeated presentations before the planning and zoning board to add another use to the 
24 property. 

25 Margot Maurer – NV5 on behalf of VSI Lady Lake, LLC.  

26 Ms. Maurer stated that this proposed amendment does not alter or modify the existing approved 
27 density and intensity permitted under the PUD, nor alter the intended overall development. The 
28 3.072-acre subject property is located south of Hwy 466 and east of Cherry Lake Road/CR 100 in 
29 the northwest corner of the existing Hammock Oaks PUD. 

30 Member Masso inquired where the Spring Arbor neighborhood is located relative to this project. 

31 Mr. Carroll stated that it is on the northeast side of Hwy 466, across from this proposed PUD 
32 amendment.  
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Planning and Zoning Meeting Drat Minutes, February 9, 2026 
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1 Member Masso inquired if there is a vehicle service company wanting to establish a business in 
2 this area, or if this permitted use is being added if this type of business wants to build there. 

3 Ms. Maurer stated that the applicant has been contacted by a potential business, yet it is not 
4 definite. She stated this is the reason for this amendment. 

5 Member Auger stated that it appears there is not a lot of space to turn into the development from 
6 Cherry Lake Road. 

7 Ms. Maurer stated that there are established access points with the Hammock Oaks PUD. 
8 However, there are no designated ingress and egress sites established from the commercial use 
9 area. An extensive traffic impact study was completed when the Hammock Oaks PUD was created, 

10 based on the intensity with which the commercial use could be developed. Therefore, this 
11 proposed use would not adversely affect traffic. 

12 Member Masso inquired about its location relative to Walmart. 

13 Ms. Mauer stated Walmart is an outparcel located within the PUD, southeast of this proposed 
14 project. 

15 Member Galloway inquired if the service center is also a gas station. 

16 Ms. Maurer replied negatively, adding that it is a retail tire service center and does not include a 
17 convenience store or fueling station. 

18 Member Saunders inquired if the access control had changed from the original plan. He inquired if 
19 access to the outparcels and Walmart would be cut off.  

20 Ms. Maurer replied that traffic will circulate internally to the commercial area.  

21 Ms. Higgins clarified that there are internal access routes to Walmart within this commercial site 
22 and to the other outparcels. She stated that one entrance is proposed on Hwy 466 and also on 
23 Cherry Lake Road. 

24 Ms. Higgins advised that Cherry Lake Road is Sumter County property and County Road 466 is 
25 Lake County property, and the town does not have jurisdiction with these roads. She stated the 
26 applicant is working with both entities regarding this development. 

27 Member Saunders verified with Ms. Higgins that this presentation is the board’s opportunity to 
28 comment on this project. 

29 Ms. Higgins replied affirmatively, further clarifying that the Planning and Zoning Advisory Board 
30 may give its input regarding zoning amendments or potential variances. Landscaping or 
31 commercial design waivers are presented to the Town Commission at a Special Conceptual 
32 Workshop.   
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Planning and Zoning Meeting Drat Minutes, February 9, 2026 
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1 Member Auger stated that the map indicates one entrance to the site if traveling north. 

2 Growth Management Director Thad Carroll advised that the applicant has included a left-turn lane 
3 as part of the traffic approvals. This will not impede the northbound and southbound traffic on 
4 Cherry Lake Road. He stated that there is also a right-turn lane at the traffic signal at Hwy 466 per 
5 the traffic study. 

6 Hearing no further questions or comments from the board, Chairman Saunders asked if there are 
7 public comments. 

8 Mike Kelly, 1203 Oak Hammock Lane 

9 Mr. Kelly stated that the board has addressed many of the issues that concern the residents of the 
10 Spring Arbor neighborhood, which is directly from this new development on Hwy 466. He stated 
11 that the residents are concerned that by including higher commercial and industrial businesses, it 
12 will change the aesthetic from professional businesses in the area. He stated that a gas station is 
13 being constructed near this development. He suggested a fitness center, a sit-down restaurant, or 
14 a retail business on that corner. He stated they are concerned that a vehicle service type business 
15 would decrease their home values. He stated that, per the Realtors Association, a gas station near 
16 a residential neighborhood could potentially decrease home values 3% - 5%, and a service center 
17 is a similar business.  

18 Mr. Kelly stated that tire service centers are abundant already in Lady Lake and near the Oxford 
19 area.  

20 Hearing no further questions or comments, Chairman Saunders asked for a motion. 

21 Member Galloway made a motion to forward Ordinance 2026-01 to the town commission with 
22 the recommendation of approval. Member Auger seconded the motion.  

Member Vote 

Brinson YES 

Saunders YES 

Galloway YES 

Auger YES 

Masso YES 

23 Motion carried 5-0. 

24 CHAIRPERSON AND MEMBERS REPORT 

25 There were no comments. 
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Planning and Zoning Meeting Drat Minutes, February 9, 2026 
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1 PUBLIC COMMENT  

2 There were no comments. 

3 Mr. Carroll clarified that the planning and zoning board’s approval of Ordinance 2026-01 is a 
4 recommendation for the commission to consider. He stated that it will be presented to the town 
5 commission at the March 2nd meeting. If the ordinance is denied, it will not go forward to second 
6 reading. Alternatively, if it passes first reading on March 2nd, it will be presented at the March 16th 
7 commission meeting for final approval.  

8 ADJOURN 

9 With nothing further to discuss, Member Masso made a motion to adjourn at 6:04 p.m. 

10   
11  
12                                                                                                                                                                                                                                                           
13 Kathleen Rosado, Town Clerk 
14  
15  
16                                                                                                                                                                                                                                                                                                                                                                                                   
17 James Tim Saunders, Chairperson 
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PLANNING & ZONING BOARD MEETING AGENDA 
ITEM 

TOWN OF LADY LAKE, FLORIDA 
 
AGENDA ITEM TITLE 

Growth Management — Ordinance 2026-02 — An ordinance of the Town Commission of 
the Town of Lady Lake, Florida, voluntarily annexing property being approximately 0.19 
acres owned by Joann M Hall Trust; located within Orange Blossom Gardens Unit 2, within 
Lake County, Florida; providing for filing of the ordinance; repealing all ordinances in conflict 
herewith; providing for severability; providing for an effective date; and providing for 
publication in accordance with law. (Becky Higgins) 

 
AGENDA ITEM ID 

2026-31 

 
DEPARTMENT 

Growth Management 

 
SUMMARY 

On Monday, January 26, 2026, an application was filed with the Town of Lady Lake by Joann 
M Hall Trust to annex one lot located within Orange Blossom Gardens, Unit 2, addressed as 
900 Kim Lane, and referenced by Alternate Key 12673601. The application requests the 
annexation of approximately 0.19 acres from unincorporated Lake County into the Town of 
Lady Lake. 
 
The subject property lies in Section 06, Township 18 South, Range 24 East, in Lake County, 
Florida. The appropriate legal descriptions and location maps were included with the 
submitted application. The subject property is contiguous with the existing municipal 
boundary.  
 
The annexation application has been reviewed by the Technical Review Committee and 
determined to be complete. The application meets the requirements of the Land 
Development Regulations (LDRs) as well as the adopted Comprehensive Plan and is ready 
for a recommendation by the Planning and Zoning Board. 
 
Notices to inform the surrounding nine property owners within 150 feet of the subject 
properties were mailed on Monday, February 23, 2026. The property was also posted on 
Monday, February 23, 2026. 
 
PAST ACTIONS 
The Technical Review Committee found that Ordinance 2026-02 was ready for consideration 
of recommendation by the Planning and Zoning Board. 
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PUBLIC HEARINGS 
The first reading of Ordinance 2026-02 before the Town Commission is scheduled for 
Monday, April 6, 2026, at 6 p.m. The second and final reading is scheduled for Monday, April 
20, 2026, at 6 p.m. 

 
STAFF RECOMMENDATION 

1. Motion to forward Ordinance 2026-02 to the Town Commission with the recommendation 
of approval. 
2. Motion to forward Ordinance 2026-02 to the Town Commission with the recommendation 
of denial.  
 
Growth Management staff recommends approval of Ordinance 2026-02. 

 
FISCAL IMPACT 

None. 

 
FUNDING SOURCE 

None. 
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1 DRAFT ORDINANCE 2026-02 

2 TOWN OF LADY LAKE, FLORIDA 

3 AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF LADY LAKE, FLORIDA; 
4 VOLUNTARILY ANNEXING PROPERTY BEING APPROXIMATELY 0.19 ACRES OWNED BY 
5 JOANN M HALL TRUST; LOCATED WITHIN ORANGE BLOSSOM GARDENS UNIT 2; WITHIN 
6 LAKE COUNTY, FLORIDA; PROVIDING FOR REDEFINITION OF THE LAND BOUNDARIES OF 
7 THE TOWN OF LADY LAKE; PROVIDING FOR FILING OF THIS ORDINANCE; REPEALING 
8 ALL ORDINANCES IN CONFLICT HEREWITH; PROVIDING FOR SEVERABILITY; PROVIDING 
9 FOR AN EFFECTIVE DATE; AND PROVIDING FOR PUBLICATION IN ACCORDANCE WITH 

10 LAW. 

11 Be it ordained and enacted by the Town Commission of the Town of Lady Lake, in Lake County, 
12 Florida, as follows: 

13 SECTION 1 

14 Pursuant to and under the authority of the provisions of Florida Statute 171.205 and the 
15 Interlocal Service Boundary Agreement executed September 4, 2013 between Lake County, 
16 Florida, and the Town of Lady Lake, Florida, the Town of Lady Lake does hereby annex 
17 property being approximately 0.19 acres in the unincorporated area of Lake County, Florida; 
18 existing as a contiguous parcel to the Town, more particularly described in Exhibit “A”. 

19 SECTION 2 

20 Upon final passage and adoption of this Ordinance, a copy hereof shall be filed with the Clerk 
21 of the Circuit Court of the Fifth Judicial Circuit, in and for Lake County, Florida, and a copy shall 
22 also be filed with the Department of State of the State of Florida. 

23 SECTION 3 

24 Should any section, phrase, sentence, provision, or portion of this Ordinance be declared by 
25 any court of competent jurisdiction to be unconstitutional or invalid, such decision shall not 
26 affect the validity of the Ordinance as a whole, or any part thereof, other than the part so 
27 declared to be unconstitutional or invalid. 

28 SECTION 4 

29 That all property, real and personal, within said annexed property described herein, as 
30 provided by this Ordinance, and the inhabitants thereof, shall be subject to the government, 
31 jurisdiction, powers, franchises, duties, and privileges of the said Town of Lady Lake, Florida, 
32 and the said rezoned property shall be liable proportionately, for all of the present outstanding 
33 and existing, as well as future indebtedness to the Town of Lady Lake, Florida, and all laws 
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Draft Ordinance 2026-02 
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1 heretofore passed by the Legislature of the State of Florida, relating to and which now and 
2 hereafter constitute its Charter, shall apply to and have the same force and effect on such 
3 annexed territory as if all such annexed territory had been a part of the Town of Lady Lake, 
4 Florida at the time of the passage and approval of said laws and ordinances. 

5 SECTION 5 

6 This Ordinance shall become effective upon its adoption. 

7 SECTION 6 

8 In accordance with the provisions of Section 171.062, Florida Statutes, the property annexed in 
9 this Ordinance is subject to the Land Use Plan of the Lake County Comprehensive Plan and 

10 County zoning regulations until the Town adopts a Comprehensive Plan Amendment to 
11 include this annexed parcel on the Future Land Use Map Series of the Town’s Comprehensive 
12 Plan. 

13 PASSED AND ORDAINED by the Town Commission of the Town of Lady Lake, Florida, 
14 this 20th day of April 2026. 

15 Town of Lady Lake, Florida 

16 ______________________________ 
17 Ed Freeman, Mayor 

18  

19 Attest: 

20 ______________________________ 
21 Kathleen Rosado, Town Clerk 

22  

23 Approved as to form: 

24 ______________________________ 
25 Derek Schroth, Town Attorney 
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1 EXHIBIT A: Legal Description and Map 

2 Alternate Key: 2573601; Parcel Number: 06-18-24-0200-000-14500 

3 ORANGE BLOSSOM GARDENS UNIT 2 PB 20 PG 58-59 LOT 145 ORB 4958 PG 1961 ORB 6010 PG 
4 2220 ORB 6057 PG 1692

5  
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TOWN OF LADY LAKE 
221 WEST GUAVA ST., LADY LAKE, FL 32159 (352) 751-1511    WWW.LADYLAKEFL.GOV 

 

Page 1 of 2 
 

February 23, 2026 

RE: Public Hearing Notice – Annexation, Small-Scale Comprehensive Plan Amendment, Rezoning 

Dear Property Owner, 

This letter serves to notify you that a rezoning applications annexation, small-scale comprehensive 
plan amendment, and rezoning have been filed with the Town of Lady Lake by property owner, Joann 
Hall, for one lot located in Orange Blossom Gardens, Unit 2, addressed as 900 Kim Lane. 

Ordinance 2026-02 – Annexation; Ordinance 2026-03 – Small-Scale Comprehensive Plan 
Amendment; Ordinance 2026-04 - Rezoning 
The property is currently within unincorporated Lake County with a future land use of Urban Medium 
Density and zoned Mixed Home Residential (RM). The applicant is seeking to incorporate the 
aforementioned property into the Town Limits and establish a future land use of Lady Lake Mobile 
Home - High Density (MR-LD) and a zoning designation of Lady Lake Mixed Residential Medium Density 
(MX-8). 
 
The public hearings for these petitions are scheduled as follows, and your participation is encouraged. 
All meetings will take place at the Town Hall Commission Chambers, 409 Fennell Boulevard, Lady 
Lake, Florida: 

 
PLANNING AND ZONING BOARD – Monday, February 9, 2026, at 5:30 p.m. 
LOCAL PLANNING AGENCY – Monday, March 2, 2026, at 5:30 p.m. 
COMMISSION MEETING – Monday, March 2, 2026, at 6:00 p.m. 
COMMISSION MEETING – Monday, March 16, 2026, at 6:00 p.m. 

Petition details are available for inspection at the Growth Management office located at 221 West 
Guava Street during regular business hours (7:30 a.m. to 6 p.m., Monday through Thursday).  

If you wish to appeal a decision made by the board or commission, you will need to ensure that a 
verbatim record of the proceedings is made, which includes the testimony and evidence upon which 
the appeal will be based. 

If you have any questions or need additional information, please feel free to contact the Planning 
Department at (352) 751-1511 or via email at planning@ladylake.org. 

Sincerely, 

 
Rebecca Schneider, AICP 
Senior Town Planner 
Growth Management Department 
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OwnerName OwnerAddre OwnerCity OwnerState OwnerZip
BRADLEY FREDERICK C 905 KIM LN LADY LAKE FL 32159
FANELLI DONALD L & CHRISTINE M LIFE ESTATE 1633 CYPRESS PT LADY LAKE FL 32159-2212
FEMINO DAVID 906 CINDY DR LADY LAKE FL 32159-1308
HOEHN RONALD L TRUSTEE 764 HEATHROW AVE LADY LAKE FL 32159
JOANN M HALL TRUST 904 CINDY DR LADY LAKE FL 32159
KNOEDL JOHN A & 901 KIM LN LADY LAKE FL 32159
SMITH DONNA LIFE ESTATE 766 HEATHROW AVE LADY LAKE FL 32159
VILLAGE CENTER CDD 3571 KIESSEL RD THE VILLAGES FL 32163
VILLAREAL CHARLES L AND WAYNE COTE 906 KIM LN LADY LAKE FL 32159-1333

Owners within 150 Feet of Subject Property
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PLANNING & ZONING BOARD MEETING AGENDA 
ITEM 

TOWN OF LADY LAKE, FLORIDA 
 
AGENDA ITEM TITLE 

Growth Management — Ordinance 2026-03 — Small Scale Future Land Use 
Comprehensive Plan Amendment — Joann M Hall Trust — Requesting a Change to the 
Future Land Use Designation from Lake County Urban Medium Density to Lady Lake 
Manufactured Home - High Density (MH-HD) for one lot being approximately 0.19 acre, 
owned by Joann M Hall Trust, located within Orange Blossom Gardens, Unit 2, 900 Kim 
Lane, within Lake County, Florida. (Becky Higgins) 

 
AGENDA ITEM ID 

2026-47 

 
DEPARTMENT 

Growth Management 

 
SUMMARY 

FLU AMENDMENT PLANNING ANALYSIS 
Applicant/ Property Owner: Joann M Hall Trust 
Address: 900 Kim Lane 
Parcel Number: 06-18-24-0200-000-14500 
 
On Monday, January 26, 2026, an application was filed with the Town of Lady Lake by Joann 
Hall to amend the Future Land Use designation of 0.19 acre from Lake County Urban 
Medium Density to Lady Lake Manufactured Home - High Density (MH-HD). The subject 
property is located within Orange Blossom Gardens, Unit 2, identified by Alternate Key 
Number 2573601, addressed as 900 Kim Lane. 
 
The subject properties are located in Section 06, Township 18 South, Range 24 East, in 
Lake County, Florida. The appropriate legal description and a location map were included 
with the submitted application. 
 
FUTURE LAND USE 
EXISTING FLU.  
Lake County Urban Medium Density - Allows a maximum density of seven dwelling units per 
acre and the conversion of existing residential units into residential professional office uses. 
 
PROPOSED FLU.  
Lady Lake Manufactured Home High-Density (MH-HD) – Limited to manufactured homes. 
Densities cannot exceed 9 units/acre.  
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ADJACENT PROPERTY CHARACTERISTICS 
Future Land Use Designations of Adjacent Properties 
North: Lady Lake Manufactured Home High-Density 
East: Lake County Urban Medium 
South: Lake County Urban Medium 
West: Lake County Urban Medium 
 
ADJACENT PROPERTIES 
All adjacent properties are residential in nature. 
 
IMPACT ON TOWN SERVICES 
POTABLE WATER: This property is serviced by The Villages utilities.  
SEWER: This property is serviced by The Villages utilities.  
TRANSPORTATION: No additional impact on transportation will occur.  
FLOOD: The subject property is located within Flood Zone A per FEMA FIRM Map 
12060C0154E effective 12/18/12. 
 
PUBLIC NOTIFICATION 
Staff mailed notices to inform the surrounding nine property owners within 150 feet of the 
subject property on Monday, February 23, 2026. Notification signs were also posted on the 
property on Monday, February 23, 2026. 
 
PAST ACTIONS 
The Technical Review Committee found that Ordinance 2026-03 was ready for consideration 
of a recommendation by the Planning and Zoning Board. 
 
PUBLIC HEARINGS 
The Local Planning Agency is scheduled to consider Ordinance 2026-03 on Monday, April 6, 
2026, at 5:30 p.m. 
 
The first reading of Ordinance 2026-03 before the Town Commission is scheduled for 
Monday, April 6, 2026, at 6 p.m. The second and final reading is scheduled for Monday, April 
20, 2026, at 6 p.m. 

 
STAFF RECOMMENDATION 

1. Motion to forward Ordinance 2026-03 to the Town Commission with the recommendation 
of approval. 
2. Motion to forward Ordinance 2026-03 to the Town Commission with the recommendation 
of denial. 
 
Growth Management staff recommends approval of Ordinance 2026-03. 

 
FISCAL IMPACT 

None. 
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FUNDING SOURCE 

None. 
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1 DRAFT ORDINANCE 2026-03 
2 TOWN OF LADY LAKE, FLORIDA 

3 AN ORDINANCE PERTAINING TO COMPREHENSIVE PLANNING IN THE TOWN OF LADY 
4 LAKE, FLORIDA; AMENDING THE TOWN OF LADY LAKE ORDINANCE 81-1-(83), WHICH 
5 ESTABLISHED THE TOWN OF LADY LAKE COMPREHENSIVE PLAN; PROVIDING FOR A 
6 SMALL-SCALE FUTURE LAND USE MAP AMENDMENT; PROVIDING FOR SEVERABILITY; 
7 AND PROVIDING AN EFFECTIVE DATE. 

8 Be it ordained by the Town of Lady Lake, Town Commission: 

9 SECTION 1: Legislative Finding, Purpose, and Intent 

10 On February 2, 1981, the Town Commission of the Town of Lady Lake adopted a 
11 Comprehensive Plan pursuant to Florida Statue 163.3184, known as the “Local Government 
12 Comprehensive Planning Act” (“Act”), which sets forth the procedures and requirements for a 
13 local government in the State of Florida to adopt a Comprehensive Plan and amendments (to 
14 a Comprehensive Plan). 

15 The Town Commission adopted the Lady Lake Comprehensive Plan by Ordinance 81-1-(83), 
16 and amended said Ordinance by Ordinance 91-21, approved December 2, 1991, and 
17 Ordinance 94-16, approved on October 12, 1994. 

18 The Town’s Local Planning Agency reviewed a proposed amendment to the Future Land Use 
19 Map Series of the Town of Lady Lake Comprehensive Plan on March 9, 2026 and 
20 recommended to the Town Commission that said amendment be adopted by the Town 
21 Commission. 

22 The Town Commission has held public hearings on the proposed amendment to the Future 
23 Land Use Map Series of the Comprehensive Plan and received comments from the general 
24 public and the Local Planning Agency. 

25 The Town of Lady Lake has complied with the requirements of the Act for amending the 
26 Comprehensive Plan. 

27 SECTION 2: Authority 

28 This ordinance is adopted in compliance with and pursuant to the Local Government 
29 Comprehensive Planning and Land Development Regulation Act, Sections 163.3161 — 
30 163.3243, Florida Statutes, as amended. 
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Draft Ordinance 2026-03 

Page 2 of 4 

1 SECTION 3: Small Scale Amendment to the Future Land Use Element Map Series 

2 The Comprehensive Plan, as amended, is hereby further amended by amending the Future 
3 Land Use Element Map Series with the small-scale amendment as indicated below: 

4 Applicant or Owner: Joann M Hall Trust 

5 General Location: 900 Kim Lane — One lot located within Orange Blossom Gardens, Unit 2 

6 Property Size: 0.19 Acres 

7 Future Land Use: Change from Lake County Urban Medium Density to Lady Lake Mobile Home 
8 High Density (MH-HD) 

9 Graphic representation of this Small-Scale Future Land Use Element Map Amendment is 
10 shown in the attached “Exhibit A”. 

11 SECTION 4: Severability 

12 The provisions of this Ordinance are declared to be separable and if any section, sentence, 
13 clause or phrase of this Ordinance shall for any reason be held to be invalid or 
14 unconstitutional, such decision shall not affect the validity of the remaining sections, 
15 sentences, clauses or phrases of this Ordinance, but they shall remain in effect, it being the 
16 legislative intent that this Ordinance shall stand notwithstanding the invalidity of any part. 

17 SECTION 5: Effective Date 

18 This ordinance shall become effective as provided in Chapter 163, Florida Statutes. 
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Draft Ordinance 2026-03 

Page 3 of 4 

1 PASSED AND ORDAINED by the Town Commission of the Town of Lady Lake, Florida, 
2 this 20th day of April 2026. 

3 Town of Lady Lake, Florida 

4 ______________________________ 
5 Ed Freeman, Mayor 

6 Attest: 

7 ______________________________ 
8 Kathleen Rosado, Town Clerk 

9 Approved as to form: 

10 ______________________________ 
11 Derek Schroth, Town Attorney 
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Draft Ordinance 2026-03 

Page 4 of 4 

1 EXHIBIT A — Legal Description and Map 

2 Alternate Key: 2573601; Parcel Number: 06-18-24-0200-000-14500 

3 ORANGE BLOSSOM GARDENS UNIT 2 PB 20 PG 58-59 LOT 145 ORB 4958 PG 1961 ORB 6010 PG 
4 2220 ORB 6057 PG 1692 

5  
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TOWN OF LADY LAKE 
221 WEST GUAVA ST., LADY LAKE, FL 32159 (352) 751-1511    WWW.LADYLAKEFL.GOV 

 

Page 1 of 2 
 

February 23, 2026 

RE: Public Hearing Notice – Annexation, Small-Scale Comprehensive Plan Amendment, Rezoning 

Dear Property Owner, 

This letter serves to notify you that a rezoning applications annexation, small-scale comprehensive 
plan amendment, and rezoning have been filed with the Town of Lady Lake by property owner, Joann 
Hall, for one lot located in Orange Blossom Gardens, Unit 2, addressed as 900 Kim Lane. 

Ordinance 2026-02 – Annexation; Ordinance 2026-03 – Small-Scale Comprehensive Plan 
Amendment; Ordinance 2026-04 - Rezoning 
The property is currently within unincorporated Lake County with a future land use of Urban Medium 
Density and zoned Mixed Home Residential (RM). The applicant is seeking to incorporate the 
aforementioned property into the Town Limits and establish a future land use of Lady Lake Mobile 
Home - High Density (MR-LD) and a zoning designation of Lady Lake Mixed Residential Medium Density 
(MX-8). 
 
The public hearings for these petitions are scheduled as follows, and your participation is encouraged. 
All meetings will take place at the Town Hall Commission Chambers, 409 Fennell Boulevard, Lady 
Lake, Florida: 

 
PLANNING AND ZONING BOARD – Monday, February 9, 2026, at 5:30 p.m. 
LOCAL PLANNING AGENCY – Monday, March 2, 2026, at 5:30 p.m. 
COMMISSION MEETING – Monday, March 2, 2026, at 6:00 p.m. 
COMMISSION MEETING – Monday, March 16, 2026, at 6:00 p.m. 

Petition details are available for inspection at the Growth Management office located at 221 West 
Guava Street during regular business hours (7:30 a.m. to 6 p.m., Monday through Thursday).  

If you wish to appeal a decision made by the board or commission, you will need to ensure that a 
verbatim record of the proceedings is made, which includes the testimony and evidence upon which 
the appeal will be based. 

If you have any questions or need additional information, please feel free to contact the Planning 
Department at (352) 751-1511 or via email at planning@ladylake.org. 

Sincerely, 

 
Rebecca Schneider, AICP 
Senior Town Planner 
Growth Management Department 
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1

OwnerName OwnerAddre OwnerCity OwnerState OwnerZip
BRADLEY FREDERICK C 905 KIM LN LADY LAKE FL 32159
FANELLI DONALD L & CHRISTINE M LIFE ESTATE 1633 CYPRESS PT LADY LAKE FL 32159-2212
FEMINO DAVID 906 CINDY DR LADY LAKE FL 32159-1308
HOEHN RONALD L TRUSTEE 764 HEATHROW AVE LADY LAKE FL 32159
JOANN M HALL TRUST 904 CINDY DR LADY LAKE FL 32159
KNOEDL JOHN A & 901 KIM LN LADY LAKE FL 32159
SMITH DONNA LIFE ESTATE 766 HEATHROW AVE LADY LAKE FL 32159
VILLAGE CENTER CDD 3571 KIESSEL RD THE VILLAGES FL 32163
VILLAREAL CHARLES L AND WAYNE COTE 906 KIM LN LADY LAKE FL 32159-1333

Owners within 150 Feet of Subject Property
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PLANNING & ZONING BOARD MEETING AGENDA 
ITEM 

TOWN OF LADY LAKE, FLORIDA 
 
AGENDA ITEM TITLE 

Growth Management - Ordinance 2026-04 — Rezoning — Joann M Hall Trust — An 
ordinance changing the zoning designation for certain property being approximately 0.19 
acre owned by Joann M Hall Trust, located within Orange Blossom Gardens, Unit 2, 
addressed as 900 Kim Lane, from Lake County Mixed Home Residential (RM) to Lady Lake 
Mixed Residential Medium Density (MX-8) within Lake County, Florida. (Becky Higgins) 

 
AGENDA ITEM ID 

2026-48 

 
DEPARTMENT 

Growth Management 

 
SUMMARY 

On Monday, January 26, 2026, an application was filed with the Town of Lady Lake by Joann 
Hall to amend the zoning classification for 0.19-acre lot located within Orange Blossom 
Gardens, Unit 2, addressed as 900 Kim Lane, referenced by Alternate Key 2573601. The 
application was filed requesting to rezone the subject property from Lake County Mixed 
Home Residential (RM) to Lady Lake Mixed Residential Medium Density (MX-8).  
 
The subject property is located in Section 06, Township 18 South, Range 24 East, in Lake 
County, Florida. The appropriate legal description and a location map is included with the 
application. 
 
ZONING DESIGNATION OF ADJACENT PROPERTIES 
NORTH    Lady Lake Mixed Residential Medium Density (MX-8) 
EAST    Lake County Mixed Home Residential (RM) 
SOUTH    Lake County Mixed Home Residential (RM) 
WEST    Lake County Mixed Home Residential (RM) 
 
The MX-8 designation is consistent with adjacent properties. 
 
ZONING 
The proposed rezoning consists of one lot within Orange Blossom Gardens, Unit 2, totaling 
approximately 0.19 acre of land. 
 
EXISTING ZONING 
Lake County Mixed Home Residential (RM) -  The purpose of this district is to provide for a 
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single-family residential home district in an urban area, along the boundaries of any 
municipality which might logically be expected to expand and annex, or be able to provide 
urban convenience and facilities. 
 
PROPOSED ZONING 
Lady Lake Mixed Residential Medium Density (MX-8) – Established to implement 
comprehensive plan policies to provide moderate density single-family and manufactured 
home dwelling units in urban environments at a density not to exceed eight (8) dwelling units 
per acre and it is intended to serve as a transitional zone between multi-family and single-
family residential uses. 
 
The rezoning application has been reviewed and determined to be complete, satisfying the 
necessary criteria as required for rezoning. The application was found to meet the 
requirements of the Land Development Regulations (LDRs) as well as the adopted 
Comprehensive Plan and is ready for transmittal to the Planning and Zoning Board. 
 
Staff mailed notices to inform the nine surrounding property owners within 150 feet of the 
subject property on Monday, February 23, 2026. Notification signs were also posted on the 
property on Monday, February 23, 2026. 
 
PAST ACTIONS 
The Technical Review Committee found that Ordinance 2026-04 was ready for transmittal to 
the Planning and Zoning Board. 
 
PUBLIC HEARINGS 
The first reading of Ordinance 2026-04 before the Town Commission is scheduled for 
Monday, April 6, 2026, at 6 p.m. The second and final reading is scheduled for Monday, April 
20, 2026, at 6 p.m. 

 
STAFF RECOMMENDATION 

1. Motion to forward Ordinance 2026-04 to the Town Commission with the recommendation 
of approval.  
2. Motion to forward Ordinance 2026-04 to the Town Commission with the recommendation 
of denial.  
 
Growth Management staff recommends approval of Ordinance 2026-04. 

 
FISCAL IMPACT 

None. 

 
FUNDING SOURCE 

None. 
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1 DRAFT ORDINANCE 2026-04 
2 TOWN OF LADY LAKE, FLORIDA 

3 AN ORDINANCE ESTABLISHING THE ZONING DESIGNATION FOR CERTAIN PROPERTY 
4 BEING APPROXIMATELY 0.19 ACRES OWNED BY JOANN M HALL TRUST; LOCATED WITHIN 
5 ORANGE BLOSSOM GARDENS, UNIT 2, WITHIN THE TOWN OF LADY LAKE, FLORIDA; 
6 REZONING SUBJECT PROPERTY FROM LAKE COUNTY MIXED HOME RESIDENTIAL (RM) TO 
7 LADY LAKE MIXED RESIDENTIAL MEDIUM DENSITY (MX-8); PROVIDING FOR 
8 SEVERABILITY; ESTABLISHING AN EFFECTIVE DATE. 

9 WHEREAS, on December 2, 1991, the Town of Lady Lake adopted a Comprehensive Plan 
10 (Ordinance 91-21) pursuant to the requirements of Chapter 163, Part II, Florida Statutes and 
11 Chapter 9J-5, Florida Administrative Code; and 

12 WHEREAS, on January 23, 1992, the Florida Department of Community Affairs determined that 
13 the Town of Lady Lake Comprehensive Plan was in compliance with the requirements of Chapter 
14 163, Part 2, Florida Statutes and Chapter 9J-5, Florida Administrative Code; and 

15 WHEREAS, on August 15, 1994, the Town of Lady Lake adopted the Land Development 
16 Regulations of the Town of Lady Lake, Florida, and Official Zoning Map in accordance with the 
17 Town of Lady Lake Comprehensive Plan and the requirements of Chapter 163, Part 2, Florida 
18 Statutes; and 

19 WHEREAS, on March 9, 2026, pursuant to the provisions of the Town of Lady Lake Land 
20 Development Regulations, the Planning and Zoning Board of the Town of Lady Lake reviewed 
21 the proposed Ordinance 2026-04 and recommended approval to the Town Commission of the 
22 Town of Lady Lake; and 

23 WHEREAS, the Town Commission of the Town of Lady Lake held a public hearing to consider a 
24 proposed amendment to the Official Zoning Map and determined that said amendment as 
25 proposed is consistent with the Town of Lady Lake Comprehensive Plan and meets the 
26 requirements of the Town of Lady Lake Land Development Regulations. 

27 THEREFORE, BE IT ORDAINED, and enacted by the Town Commission of the Town of Lady Lake, 
28 in Lake County, Florida: 

29 SECTION 1: Petition 

30 Based upon the petition of the landowner of the subject property, which is located in Lady Lake, 
31 Florida, and described in Exhibit “A” hereto, a request has been made that the property be 
32 zoned “Mixed Residential Medium Density” (MX-8). Said petition has been approved by the Town 
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Draft Ordinance 2026-04 

Page 2 of 3 

1 Commission of the Town of Lady Lake in accordance with the Town of Lady Lake Comprehensive 
2 Plan, the Land Development Regulations of the Town of Lady Lake, the Charter of the Town of 
3 Lady Lake, and the Florida Statutes. The property described in Exhibit “A” hereto is hereby 
4 rezoned from Lake County “Mixed Home Residential” (RM) to Lady Lake “Mixed Residential 
5 Medium Density” (MX-8). 

6 SECTION 2: Severability 

7 The provisions of this Ordinance are declared to be separable and if any section, sentence, 
8 clause or phrase of this Ordinance shall for any reason be held to be invalid or unconstitutional, 
9 such decision shall not affect the validity of the remaining sections, sentences, clauses or 

10 phrases of this Ordinance, but they shall remain in effect, it being the legislative intent that this 
11 Ordinance shall stand notwithstanding the invalidity of any part. 

12 SECTION 3: Effective Date 

13 This ordinance shall become effective immediately upon its passage by the Town Commission, 
14 except as limited by the provisions of Section 171.06, Florida Statutes, as said provisions pertain 
15 to newly annexed property and the final adoption of a Comprehensive Plan Amendment by the 
16 Town Commission. 

17 PASSED AND ORDAINED by the Town Commission of the Town of Lady Lake, Florida, this 
18 20th day of April 2026. 

19 Town of Lady Lake, Florida 

20 ______________________________ 
21 Ed Freeman, Mayor 

22 Attest: 

23 ______________________________ 
24 Kathleen Rosado, Town Clerk 

25  

26 Approved as to form: 

27 ______________________________ 
28 Derek Schroth, Town Attorney  
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Draft Ordinance 2026-04 

Page 3 of 3 

1 EXHIBIT A—Legal Description and Map 

2 Alternate Key: 2573601; Parcel Number: 06-18-24-0200-000-14500 
3 ORANGE BLOSSOM GARDENS UNIT 2 PB 20 PG 58-59 LOT 145 ORB 4958 PG 1961 ORB 6010 PG 
4 2220 ORB 6057 PG 1692 

5  

Page 54 of 172



Page 55 of 172



Page 56 of 172



����������	
����

������ ������������������������������� �� !"#$%�
�
�&�''��((� )#*�+,�-.-���-.���/012��!�$�)345678�96:;:<=>55?8@@ A��B����C�D���� #"E$FE�*E#�##E###E$*�##%
���&����
CG���'�H
��� 2##$��IJIKLMNLMOPQRSTSU�V
����H���
	
�'�%
���&��W���� $�X)"F�V��(YZW�B�B�
�&Z[����Z��	
� 9\�]̂_;:̀�a8?b:̀8@�964A�
G����c
B��

�� )##�/,������-.���/02�1�!�$�) A�
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�����������%����BNOPQRPST�,UPOVRWNX�YZW[QR�PUPOVRWNX�\V�RN�8>9;<<<] _̂̀ab�cda_ef_g�hi_�̂̀ g*TTWRWNXSj�BNOPQRPST�,UPOVRWNX�Y\V�RN�SX�STTWRWNXSj�8>9;<<<]� _̂̀ab�cda_ef_g�hi_�̂̀ g)WOWRPT�HXkNOP�APXWN[�,UPOVRWNX�YSVVjWPT�RN�kN\XRl�OWjjSmP�n�\V�RN89<;<<<] _̂̀ab�cda_ef_g�hi_�̂̀ g)WOWRPT�HXkNOP�APXWN[�,UPOVRWNX�YSVVjWPT�RN�kWRl�OWjjSmP�n�\V�RN�8>9;<<<]� _̂̀ab�cda_ef_g�hi_�̂̀ g)WOWRPT�HXkNOP�APXWN[�>9�2PS[�5PQWTPXkl�YkN\XRl�OWjjSmP�NXjlnPUPOVRWNXSON\XR�oS[WPQ] _̂̀ab�cda_ef_g�hi_�̂̀ gGWTNp�q�GWTNpP[�,UPOVRWNX�Y\V�RN�89;<<<] _̂̀ab�cda_ef_g�hi_�̂̀ g3jWXT�,UPOVRWNX�Y\V�RN�89<<] _̂̀ab�cda_ef_g�hi_�̂̀ g7WQSrWjWRl�,UPOVRWNX�Y\V�RN�89;<<<] _̂̀ab�cda_ef_g�hi_�̂̀ g1NRSj�SXT�IP[OSXPXR�7WQSrWjWRl�,UPOVRWNX�YSON\XR�oS[WPQ] _̂̀ab�cda_ef_g�hi_�̂̀ gKPRP[SXsQ�7WQSrWjWRl�,UPOVRWNX�Y89;<<<] _̂̀ab�cda_ef_g�hi_�̂̀ gKPRP[SXsQ�1NRSj�SXT�IP[OSXPXR�7WQSrWjWRl�,UPOVRWNX�YSON\XR�oS[WPQ]� _̂̀ab�cda_ef_g�hi_�̂̀ gKPRP[SXsQ�-NOrSR�5PjSRPT�7WQSrWjWRl�,UPOVRWNX�YSON\XR�oS[WPQ] _̂̀ab�cda_ef_g�hi_�̂̀ g7PVjNlPT�AP[oWkPOPOrP[�,UPOVRWNX�YSON\XR�oS[WPQ] _̂̀ab�cda_ef_g�hi_�̂̀ g�6W[QR�5PQVNXTP[�1NRSj�SXT�IP[OSXPXR�7WQSrWjWRl�,UPOVRWNX�YSON\XR�oS[WPQ]̂ _̀ab�cda_ef_g�hi_�̂̀ g�A\[oWoWXm�AVN\QP�NZ�6W[QR�5PQVNXTP[�,UPOVRWNX�YSON\XR�oS[WPQ] _̂̀ab�cda_ef_g�hi_�̂̀ g-NXQP[oSRWNX�,UPOVRWNX�YSON\XR�oS[WPQ] _̂̀ab�cda_ef_g�hi_�̂̀ g1SXmWrjP�IP[QNXSj�I[NVP[Rl�,UPOVRWNX�Y\V�RN�8>9;<<<] _̂̀ab�cda_ef_g�hi_�̂̀ g5PjWmWN\Q;�-tS[WRSrjP;�HXQRWR\RWNXSj;�SXT�.[mSXWuSRWNXSj�,UPOVRWNXQ�YSON\XRoS[WPQ] _̂̀ab�cda_ef_g�hi_�̂̀ g,kNXNOWk�7PoPjNVOPXR�,UPOVRWNX _̂̀ab�cda_ef_g�hi_�̂̀ g4NoP[XOPXR�,UPOVRWNX�YSON\XR�oS[WPQ] _̂̀ab�cda_ef_g�hi_�̂̀ g
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TOWN OF LADY LAKE 
221 WEST GUAVA ST., LADY LAKE, FL 32159 (352) 751-1511    WWW.LADYLAKEFL.GOV 

 

Page 1 of 2 
 

February 23, 2026 

RE: Public Hearing Notice – Annexation, Small-Scale Comprehensive Plan Amendment, Rezoning 

Dear Property Owner, 

This letter serves to notify you that a rezoning applications annexation, small-scale comprehensive 
plan amendment, and rezoning have been filed with the Town of Lady Lake by property owner, Joann 
Hall, for one lot located in Orange Blossom Gardens, Unit 2, addressed as 900 Kim Lane. 

Ordinance 2026-02 – Annexation; Ordinance 2026-03 – Small-Scale Comprehensive Plan 
Amendment; Ordinance 2026-04 - Rezoning 
The property is currently within unincorporated Lake County with a future land use of Urban Medium 
Density and zoned Mixed Home Residential (RM). The applicant is seeking to incorporate the 
aforementioned property into the Town Limits and establish a future land use of Lady Lake Mobile 
Home - High Density (MR-LD) and a zoning designation of Lady Lake Mixed Residential Medium Density 
(MX-8). 
 
The public hearings for these petitions are scheduled as follows, and your participation is encouraged. 
All meetings will take place at the Town Hall Commission Chambers, 409 Fennell Boulevard, Lady 
Lake, Florida: 

 
PLANNING AND ZONING BOARD – Monday, February 9, 2026, at 5:30 p.m. 
LOCAL PLANNING AGENCY – Monday, March 2, 2026, at 5:30 p.m. 
COMMISSION MEETING – Monday, March 2, 2026, at 6:00 p.m. 
COMMISSION MEETING – Monday, March 16, 2026, at 6:00 p.m. 

Petition details are available for inspection at the Growth Management office located at 221 West 
Guava Street during regular business hours (7:30 a.m. to 6 p.m., Monday through Thursday).  

If you wish to appeal a decision made by the board or commission, you will need to ensure that a 
verbatim record of the proceedings is made, which includes the testimony and evidence upon which 
the appeal will be based. 

If you have any questions or need additional information, please feel free to contact the Planning 
Department at (352) 751-1511 or via email at planning@ladylake.org. 

Sincerely, 

 
Rebecca Schneider, AICP 
Senior Town Planner 
Growth Management Department 
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1

OwnerName OwnerAddre OwnerCity OwnerState OwnerZip
BRADLEY FREDERICK C 905 KIM LN LADY LAKE FL 32159
FANELLI DONALD L & CHRISTINE M LIFE ESTATE 1633 CYPRESS PT LADY LAKE FL 32159-2212
FEMINO DAVID 906 CINDY DR LADY LAKE FL 32159-1308
HOEHN RONALD L TRUSTEE 764 HEATHROW AVE LADY LAKE FL 32159
JOANN M HALL TRUST 904 CINDY DR LADY LAKE FL 32159
KNOEDL JOHN A & 901 KIM LN LADY LAKE FL 32159
SMITH DONNA LIFE ESTATE 766 HEATHROW AVE LADY LAKE FL 32159
VILLAGE CENTER CDD 3571 KIESSEL RD THE VILLAGES FL 32163
VILLAREAL CHARLES L AND WAYNE COTE 906 KIM LN LADY LAKE FL 32159-1333

Owners within 150 Feet of Subject Property

Owners150 Page 65 of 172
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PLANNING & ZONING BOARD MEETING AGENDA 
ITEM 

TOWN OF LADY LAKE, FLORIDA 
 
AGENDA ITEM TITLE 

Growth Management - Ordinance 2026-05 – Deannexation – Chase Collins – An 
ordinance voluntarily deannexing one property totaling approximately 53 acres, owned by 
Chase Collins, addressed as 3105 Hartsock Sawmill Road, located at the east end of 
Hartsock Sawmill Road, within Lake County Florida. (Becky Higgins) 

 
AGENDA ITEM ID 

2026-58 

 
DEPARTMENT 

Growth Management 

 
SUMMARY 

On Monday, February 23, 2026, an application was filed with the Town of Lady Lake by 
Chase Collins requesting to deannex one property from the incorporated limits of the Town of 
Lady Lake. This property is located at the east end of Hartsock Sawmill Road, referenced by 
alternate key 1771358. The application requests the contraction of approximately 53 acres 
from the incorporated limits of the Town of Lady Lake into unincorporated Lake County. 
 
This property was annexed in 2007 by Ordinance 2006-42 as part of the 152-acre Lady Lake 
Landings project, a proposed subdivision along Edwards Road. This project never came to 
fruition. In 2015, the subject property was rezoned to Commercial Tourist (CT) to allow for an 
RV Park. In 2018, the owner at the time recorded a conservation easement in perpetuity. 
This document greatly restricts what can be done with the property. In 2025, the property 
was rezoned from CT to Agriculture Residential (AG-1). 
 
The subject properties lie within Section 27, Township 18 South, Range 24 East, in Lake 
County, Florida. The appropriate legal descriptions and location maps were included with the 
submitted application. The property is not served by the Town of Lady Lake utilities and is 
located on a county-maintained road. Because this property is regulated by a restrictive 
conservation easement, the property is not assessed property taxes. 
 
The deannexation application has been reviewed by the Technical Review Committee and 
determined to be complete. The application meets the requirements of the Land 
Development Regulations (LDRs) as well as the adopted Comprehensive Plan and Chapter 
171.052, F.S. Criteria for Contraction of Municipal Boundaries. Ordinance 2026-05 and is 
ready for a recommendation by the Planning and Zoning Board. 
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Notices to inform the surrounding fifteen property owners within 150 feet of the properties 
were mailed on Monday, February 23, 2026. The property was also posted on Monday, 
February 23, 2026. 
 
PAST ACTIONS 
On April 19, 2007, the subject property was annexed into the Town Limits via Ordinance 
2006-42. The property was part of a larger project proposed to be developed as a 
subdivision.  
 
On October 5, 2015, Ordinance 2015-06 rezoned the property from Single Family Medium 
Density (RS-6) to Commercial Tourist (CT). 
 
On April 7, 2025, the property was rezoned from Commercial Tourist (CT) to Agriculture 
Residential (AG-1) via Ordinance 2024-31. 
 
The Technical Review Committee found that Ordinance 2026-05 was ready for consideration 
of recommendation by the Planning and Zoning Board. 
 
PUBLIC HEARINGS 
The first reading of Ordinance 2026-05 before the Town Commission is scheduled for 
Monday, April 6, 2026, at 6 p.m. The second and final reading is scheduled for Monday, April 
20, 2026, at 6 p.m. 

 
STAFF RECOMMENDATION 

1. Motion to forward Ordinance 2026-05 to the Town Commission with the recommendation 
of approval. 
2. Motion to forward Ordinance 2026-05 to the Town Commission with the recommendation 
of denial.  
 
Growth Management staff recommends approval of Ordinance 2026-05. 

 
FISCAL IMPACT 

None. 

 
FUNDING SOURCE 

None. 
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Draft Ordinance 2026-05 

1 DRAFT ORDINANCE 2026-05 
2 TOWN OF LADY LAKE, FLORIDA 

3 AN ORDINANCE VOLUNTARILY CONTRACTING THE TOWN BOUNDARY BY DEANNEXING 
4 ONE PROPERTY BEING APPROXIMATELY 53 ACRES, ADDRESSED AS 3105 HARTSOCK 
5 SAWMILL ROAD, LOCATED AT THE EAST END OF HARTSOCK SAWMILL ROAD, MORE 
6 PARTICULARLY AND LEGALLY DESCRIBED IN EXHIBIT A, ATTACHED HERETO AND 
7 FULLY INCORPORATED HEREIN BY THIS REFERENCE; PROVIDING FOR REDEFINITION 
8 OF THE LAND BOUNDARIES OF THE TOWN OF LADY LAKE; PROVIDING FOR FILING OF 
9 THIS ORDINANCE; REPEALING ALL ORDINANCES IN CONFLICT HEREWITH; PROVIDING 

10 FOR SEVERABILITY; PROVIDING FOR AN EFFECTIVE DATE; AND PROVIDING FOR 
11 PUBLICATION IN ACCORDANCE WITH LAW SEVERABILITY, AND AN EFFECTIVE DATE. 

12 WHEREAS, Chapter 171, Florida Statutes, provides the exclusive method of municipal 
13 annexation or contraction in order to ensure sound urban development and efficient provision 
14 of urban services; and 

15 WHEREAS, Chase Collins, owner of the property identified by alternate key 1771358, 
16 respectively, hereafter referred to as “subject property,” such property described in Exhibit A, 
17 attached hereto and incorporated herein by this reference, contiguous to the corporate limits 
18 of the Town of Lady Lake; and 

19 WHEREAS, the Town of Lady Lake, incorporated the subject property was annexed by 
20 Ordinance 2006-42 on April 19, 2007; and  

21 WHEREAS, the Town wishes to deannex the subject property as illustrated in Exhibit A, 
22 consistent with Chapter 171.052, F.S. Criteria for Contraction of Municipal Boundaries; and 

23 WHEREAS, the subject property do not lie between the municipal boundary and an area to be 
24 developed for urban purposes; and 

25 WHEREAS, the subject property do not lie between the Town and an area to be served by the 
26 Town water or sewer service; and 

27 WHEREAS, the subject property are not adjacent on at least 60 percent of the combined 
28 external boundaries to the municipal boundary and areas developed for urban purposes; and 

29 WHEREAS, the subject property are better served by Lake County for zoning and land 
30 development regulation; and 
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Draft Ordinance 2026-05 

1 WHEREAS, the contraction of the subject property will not result in a portion of the Town 
2 becoming non-contiguous with the rest of the municipality; and 

3 WHEREAS, in the best interest of the public health, safety, and welfare of the citizens of; and 

4 WHEREAS, the Town of Lady Lake, the Town Commission of the Town of Lady Lake desires to 
5 contract the subject property from the municipal boundaries of the Town of Lady Lake; and 

6 WHEREAS, upon adoption of this Ordinance, the municipal boundary lines of the Town of Lady 
7 Lake referenced in Town of Lady Lake Charter, Article II, Section 2.01, shall be redefined to 
8 exclude the subject real property. 

9 NOW, THEREFORE, THE TOWN COMMISSION OF THE TOWN OF LADY LAKE, FLORIDA 
10 HEREBY ORDAINS, AS FOLLOWS: 

11 Section 1. Recitals. The foregoing recitals are true and correct and are fully incorporated 
12 herein by this reference. 

13 Section 2. Contraction of Subject Property. The Subject Property and adjacent as illustrated 
14 in Exhibit A shall be and is hereby deannexed from the Town of Lady Lake, Florida. The subject 
15 property shall be excluded from the existing boundaries of the Town of Lady Lake, Florida, from 
16 the effective date of this ordinance. 

17 Section 3. Town Boundaries Redefined; Town of Lady Lake Charter Amended. Pursuant to 
18 Section 166.031(3), Florida Statutes, and Section 171.091, Florida Statutes, the Town of Lady 
19 Lake Charter is hereby amended to redefine the corporate boundaries of the Town of Lady Lake 
20 to exclude the subject property described in Exhibit A of this ordinance. The Town Clerk shall 
21 file the revised Town of Lady Lake Charter, Article II, Section 2.01, with the Department of State 
22 within thirty days of the effective date of this ordinance. The Town Clerk shall also file this 
23 ordinance with the Clerk of the Circuit Court of Lake County, the County Manager of Lake 
24 County, and the Department of State within seven days of the effective date. 

25 Section 4. Repeal of Prior Inconsistent Ordinances and Resolutions. All ordinances and 
26 resolutions or parts of ordinances and resolutions in conflict herewith are hereby repealed to 
27 the extent of the conflict. 

28 Section 5. Severability. If any section, subsection, sentence, clause, phrase, word or provision 
29 of this Ordinance is for any reason held invalid or unconstitutional by any court of competent 
30 jurisdiction, whether for substantive, procedural, or any other reason, such portion shall be 
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Draft Ordinance 2026-05 

1 deemed a separate, distinct and independent provision, and such holding shall not affect the 
2 validity of the remaining portions of this Ordinance. 

3 Section 6. Effective Date. This Ordinance shall become effective immediately upon adoption 
4 by the Town Commission of the Town of Lady Lake, Florida, and pursuant to the Town Charter. 

5  PASSED AND ORDAINED by the Town Commission of the Town of Lady Lake, Florida, 
6 this _____ day of ______________, 2026. 

7  

8        

9       Town of Lady Lake, Florida 

10  

11             

12       Ed Freeman, Mayor 

13  

14 ATTEST: 

15  

16 _____________________________ 

17 Kathleen Rosado, Town Clerk 

18  

19 APPROVED AS TO FORM: 

20  

21 _____________________________ 

22 Derek Schroth, Town Attorney 
23   
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Draft Ordinance 2026-05 

1 EXHIBIT A – Legal Descriptions and Map 

2 LEGAL DESCRIPTION: 

3 SW ¼ OF NW ¼ OF SECTION 27, TOWNSHIP 18 S, RANGE 24 E, LAKE COUNTY, FLORIDA. 
4 SUBJECT TO A NON-EXCLUSIVE EASEMENT FOR ROADWAY PURPOSES OVER AND ACROSS 
5 SOUTH 30 FEET. 

6 AND 

7 N ½ OF NW ¼ OF SW ¼ OF SECTION 27, TOWNSHIP 18 S, RANGE 24 E, LAKE COUNTY FLORIDA, 
8 LESS THE WEST 500 FEET THEREOF. SUBJECT TO A NON-EXCLUSIVE EASEMENT FOR 
9 ROADWAY PURPOSES OVER AND ACROSS THE NORTH 30 FEET THEREOF.  

10  
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DAVID W. JORDAN 
LAKE COUNTY TAX COLLECTOR

DAVID W. JORDAN        NOTICE OF AD VALOREM TAXES AND NON-AD VALOREM ASSESSMENTS
 LAKE COUNTY TAX COLLECTOR

NOTICE OF AD VALOREM TAXES AND NON-AD VALOREM ASSESSMENTS

ACCOUNT NUMBER ESCROW CODE ALTERNATE KEY MILLAGE CODE

PAY IN US FUNDS TO DAVID W. JORDAN, TAX COLLECTOR · PO BOX 327 · TAVARES, FL 32778-0327 · 352-343-9602

AD VALOREM TAXES
TAXING AUTHORITY ASSESSED VALUE EXEMPTION AMT TAXABLE VALUE MILLAGE RATE TAXES LEVIED

TOTAL:

NON-AD VALOREM ASSESSMENTS
LEVYING AUTHORITY RATE AMOUNT

NON-AD VALOREM ASSESSMENTS:

COMBINED TAXES AND ASSESSMENTS:

PAY IN US FUNDS TO DAVID W. JORDAN, TAX COLLECTOR · PO BOX 327 · TAVARES, FL 32778-0327 · 352-343-9602

ACCOUNT NUMBER ESCROW CODE ALTERNATE KEY MILLAGE CODE

$0.00

Please Pay

Please Pay

$0.00

$0.00

N LAKE CNTY HOSP

If Paid By

If Paid By

ST JOHNS WATER MGMT

$0.00

TOWN OF LADY LAKE

PUBLIC SCHOOLS
WATER AUTHORITY

  BY LOCAL BOARD
  BY STATE LAW

AMBULANCE MSTU
LAKE COUNTY GENERAL

FIRE MSTU
ENVIRON LAND PURCHASE

2025  Paid Real Estate

2025  Paid Real Estate

00LL

00LL

0

1771358

1771358

5.0254

0.4800
0.2940

0.4629
0.0400

2.9980
3.6510

3.0870

Dec 05, 2025

Dec 05, 2025

0.1793

0
0
0
0

0
0

0

0
0

0.00

0.00

0.3859

SAWMILL HOLDINGS LLC
3424 PEACHTREE RD NE STE 700
ATLANTA, GA    30326

SAWMILL HOLDINGS LLC
3424 PEACHTREE RD NE STE 700
ATLANTA, GA    30326

2718240002-000-00800

2718240002-000-00800

16.6035

3105 HARTSOCK SAWMILL RD

SW 1/4 OF NW 1/4--LESS S 30 FT--N 1/2 OF
NW 1/4 OF SW 1/4--LESS W 500 FT-- ORB
4564 PG 1506

3105 HARTSOCK SAWMILL RD

SW 1/4 OF NW 1/4--LESS S 30 FT--N 1/2 OF
NW 1/4 OF SW 1/4--LESS W 500 FT-- ORB
4564 PG 1506

0.00
0.00
0.00

0.00
0.00
0.00
0.00

277,260
0.00

277,260

277,260

277,260
277,260

277,260
277,260

277,260
277,260

277,260
277,260 277,260

277,260
277,260

277,260

277,260
277,260

277,260

$0.00

277,260
277,260
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1

Rebecca Higgins

From: Chase Collins <chase@stacktracker.com>
Sent: Monday, February 9, 2026 9:34 AM
To: Rebecca Higgins
Subject: Sawmill Conservatory Building Plans
Attachments: Sawmill Close Up (2).jpg; Sawmill 53 Acres (2).jpg; Sawmill 20260203 Picnic Structures Fence Wildlife 

Stand Approval (1).pdf; Sawmill 20260203 Building Area Conditional Use Approval (1).pdf

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you 
recognize the sender and know the content is safe. Report any suspicious activities using the Report Phishing Email Button 
above. 

Rebecca, 
 
I am putting together plans for building on 3105 Hartsock Sawmill road in Lady Lake and would love 
some guidance. The land is part of a conservation easement with very specific building requirements 
and Wade Surveying should be recording the survey to designate the building area any day now.  
 
1. Is this property currently located within the town limits of Lady Lake? If Yes, how can I petition to 
have it removed from the town limits? I plan on having a small farming operation, planting fruit trees 
and raising chickens.  
 
2. The conservation easement allows for RV living. I plan on having an RV Camped out there while I 
develop building plans and work with contractors. The first building I am working on a design for will 
be the workshop to store the equipment for farming operations. According to the AG-1 Zoning I 
believe it is allowable to have an auxiliary building constructed without the need for a primary 
residence? 
 
Immediate Needs 
Do I need individual permits for any of these items or do the contractors themselves submit these 
building permits? 
 
1. Temporary electrical service with Duke energy to get energized for helping with construction 
2. Water Well 
3. Private Septic System 
4. Installation of Privacy fence along the entire length of Sawmill road 
 
Future Plans 
The conservation easement allows for a few buildings outside of the "Build Area" do I need a permit 
for any of these activities I would do in the future but now now... 
 
1. Floating Dock installed on the small pond in southeast corner of property 
 
2. (3) "Picnic Areas" up to an aggregate in 1500 square feet with at least 3 open sides to them, with a 
poured concrete foundation.  
 
3. (3) Hunting Blinds, elevated up to 20 feet in the air with a max square footage of 100 each.  
 
Attached please find the approval letters and preliminary plans for the land.  
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TO: Town of Lady Lake Planning and Zoning Board  

FROM: Chase Collins, Property Owner  

DATE: March 9, 2026  

 

SUBJECT: Petition for Voluntary Boundary Contraction (De-annexation) of Parcel located at 
3105 Hartsock Sawmill Road.  

 

I. EXECUTIVE SUMMARY The petitioner requests the contraction of municipal boundaries to 
exclude the 53-acre parcel located at 3105 Hartsock Sawmill Road, Lady Lake, FL 31259. This 
request is made pursuant to Florida Statute Chapter 171.051, as the property no longer meets 
the criteria for municipal annexation and its exclusion will result in increased administrative 
efficiency for the Town of Lady Lake. 

II. FINDINGS OF FACT & JUSTIFICATION 

1. Revenue Neutrality & Fiscal Responsibility The subject property is currently under a 
permanent conservation easement. As a result, the Town of Lady Lake collects no property 
taxes from the parcel. De-annexation will have zero negative impact on the municipal budget 
while removing the administrative costs associated with maintaining the parcel in the town's 
records. 

2. Absence of Municipal Services The property is entirely self-sufficient and off-grid. No 
town-provided utilities are servicing the parcel, including: 

●​ Municipal Water/Sewer 
●​ Electric or Gas service 
●​ Paved Road Maintenance. By removing this parcel, the Town avoids future pressure or 

"unfunded mandates" to extend expensive infrastructure to a remote, low-density 
conservation area. 

3. Geographic Symmetry & Contiguity The parcel is situated on the extreme periphery of the 
Lady Lake township. Its removal: 

●​ Will not create an enclave or "hole" in the town map. 
●​ Follows natural geographical boundaries already established by the surrounding 

County-governed parcels. 
●​ Ensures a more "compact" and manageable municipal boundary. 

4. Logistical Consistency (The "Dead End" Factor) The property is accessed via a gravel 
dead-end road. 
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●​ Shared Access: All three neighboring properties sharing this access road are currently 
located in the unincorporated County. 

●​ Reduced Municipal Liability: Because the road is a gravel dead-end and non-serviced, 
the town is technically responsible for emergency response (Police/Fire) to a remote 
area that provides $0 in tax revenue. De-annexation shifts this burden to the County 

●​ Jurisdictional Clarity: De-annexation ensures that a single governing body (the 
County) is responsible for the oversight of this specific rural corridor, streamlining 
emergency response and road management. 

●​ Public Safety Accessibility: County emergency services are already patrolling the 
specific gravel road. It is more efficient for one jurisdiction (the County) to handle the 
entire "dead end" rather than having a Lady Lake officer drive out for just one parcel. 

5. Environmental Stewardship Alignment:  

●​ Lady Lake's "Comprehensive Plan" focuses on urban/suburban growth. The 
conservation easement is "Agricultural/Rural" in nature. De-annexing allows the town to 
focus its resources on "Urban" areas while letting the County manage the rural 
conservation corridor. 

 

III. CONCLUSION The de-annexation of this 53-acre conservation tract is a "win-win." It allows 
the Town of Lady Lake to focus its resources on urban growth and revenue-generating 
properties, while placing this conservation land back under County jurisdiction, where its rural 
status is more appropriately managed. 

 

Chase Collins 

 

3105 Hartsock Sawmill Road 

352-808-3006 
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TOWN OF LADY LAKE 
221 WEST GUAVA ST., LADY LAKE, FL 32159 (352) 751-1511    WWW.LADYLAKEFL.GOV 

 
 
February 23, 2026 
 
 
RE: Notification Letter – Deannexation – Ordinance 2026-05 
 
Dear Property Owner: 
 
This is to inform you that an application has been submitted to the Town of Lady Lake by 
Chase Collins, requesting the deannexation of one property located at 3105 Hartsock Sawmill 
Road, totaling approximately 53 acres. This property is currently within the Town Limits of 
Lady Lake, and the applicant is seeking to remove the property from the Town’s incorporated 
boundaries. 
 
The public hearing for this petition has been scheduled for the following dates. You are invited 
to attend these public hearings in the Town Hall Commission Chambers, at 409 Fennell 
Boulevard, Lady Lake, Florida. 
 

PLANNING AND ZONING BOARD -  Monday, March 9, 2026 at 5:30 p.m. 
TOWN COMMISSION MEETING -  Monday, April 6, 2026 at 6:00 p.m. 
TOWN COMMISSION MEETING-   Monday, April 20, 2026 at 6:00 p.m. 

Petition details are available for inspection at the Growth Management office located at 221 
West Guava Street during regular business hours (7:30 a.m. to 6 p.m., Monday through 
Thursday).  

If you wish to appeal a decision made by the board or commission, you will need to ensure 
that a verbatim record of the proceedings is made, which includes the testimony and evidence 
upon which the appeal will be based. 

If you have any questions regarding this matter, please call (352) 751-1511 or via email at 
planning@ladylake.org. 
 
 
Sincerely, 
 

 
 
Rebecca Schneider, AICP 
Senior Town Planner 
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OwnerName OwnerAddre OwnerCity OwnerState OwnerZip
ARJIBAY MARIANE 3040 HARTSOCK SAWMILL RD LADY LAKE FL 32159
CARSON FAMILY TRUST 1640 LOVES POINT DR LEESBURG FL 34748
COLLINS CHASE 1213 MENOMONIE ST EAU CLAIRE WI 54703
DUNLAP BERNARD E 3006 HARTSOCK SAWMILL RD LADY LAKE FL 32159
ENGLISH ANNTWANETTE 925 BRENTWOOD AVE LAWRENCEVILLE GA 30044
FUQUA SAWMILL FL LLC 1751 NW 33RD AVE OCALA FL 34475
HUDSON SCOTT ET AL 37820 RIDGECREST LN LADY LAKE FL 32159
LIGHTY DAVID J & CHERYL A 3026 HARTSOCK SAWMILL RD LADY LAKE FL 32159-5210
LINDEN STREET DEVELOPMENT LLC 9508 WINDY RIDGE RD WINDEMERE FL 34786
MARSHALL SHANNON M 37428 HAPPY LN LADY LAKE FL 32159
MATOS MIGUEL A & ROSA PEREZ 710 EDWARDS RD LADY LAKE FL 32159
NORTHSIDE CHRISTIAN CHURCH 3115 EAGLES NEST RD FRUITLAND PARK FL 34731
PATEL RAJESH & KRISHNA 7020 WIRE VINE DR BROOKSVILLE FL 34602
PECK TREVOR & PEGGY G 800 EDWARDS RD LADY LAKE FL 32159
RAMSEY MARK J & DEBRA A LIFE ESTATE 37428 HARRIS LAKE RD LADY LAKE FL 32159

Owners within 150 Feet of Subject Property

Owners150Deannex Page 98 of 172
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PLANNING & ZONING BOARD MEETING AGENDA 
ITEM 

TOWN OF LADY LAKE, FLORIDA 
 
AGENDA ITEM TITLE 

Growth Management — Resolution 2026-101 - Variance — A Resolution of the Town 
Commission of the Town of Lady Lake, Florida, Granting a Variance to Authorize the 
Removal of Two Historic Trees in Accordance with the Provisions of Chapter 10, Section 10-
5. c). 3). A)., of the Town of Lady Lake Land Development Regulations, on Property Owned 
by SK Hammock Oaks, LLC, being Approximately 5 Acres of Land, Addressed as 1245 
Anderson Lane, Located north of Anderson Lane approximately 0.25 miles east of Rolling 
Acres Road within the Town Limits of the Town of Lady Lake, Florida. (Becky Higgins) 

 
AGENDA ITEM ID 

2026-14 

 
DEPARTMENT 

Growth Management 

 
SUMMARY 

The variance application is in accordance with the provisions of Chapter 10, Section 10-5). 
c).3)., of the Town of Lady Lake Land Development Regulations which requires the submittal 
of a Historic Tree Removal variance application for any property owner who desires to 
remove a healthy historic tree located on commercial property. 
 
On Thursday, December 22, 2025, a variance application was submitted requesting to 
remove two historic trees on a five-acre portion of the Highlands at Hammock Oaks 
addressed as 1245 Anderson Lane located on the north side of Anderson Lane 
approximately 0.25 mile west of Rolling Acres Road, owned by SK Hammock Oaks, LLC and 
referenced by Alternate Key 1282993, within the Town Limits of the Town of Lady Lake, 
Florida. 
 
BACKGROUND 
The subject property is approximately five acres of land located in Section 29, Township 18 
South, and Range 24 East. The property is zoned Planned Unit Development (PUD) and the 
future land use is Single Family Medium Density (SF-MD). 
On Monday, July 1, 2024, the subject property was annexed into the Town Limits via 
Ordinance 2024-06. Development Orders were issued for Hammock Oaks Phase 1 and 2 on 
December 12, 2024. The project was approved for a total of 439 lots on approximately 92 
acres. 
 
JUSTIFICATION STATEMENT 
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Per the applicant, the variance is being requested to reduce the overall number of units in the 
Highlands at Hammock Oaks development while responding to changing market demands 
for more detached residential lots. Removing these trees will allow the developer to better 
distribute the proposed single-family lots along this portion of the project while also lowering 
the proposed density of the overall development by a small amount. Based on the 
documentation provided, the applicant is proposing a reduction of six lots. 
 
When reviewing an application for a variance, the Planning and Zoning Board and the Town 
Commission shall consider the following requirements and criteria according to Chapter 10-5, 
Section 3 – Review criteria for variances in the Land Development Requirements: 
Should the Town Commission approve the applicant’s request for tree removal, the applicant 
shall, at the time of application for tree removal, pay to the Town Tree Bank, three thousand 
six hundred dollars ($3,600) for each thirty-six-inch DBH tree, plus one hundred dollars 
($100) for each additional inch over the thirty-six (36) inches. This mitigation fee is to offset 
the loss of each historic tree. Based on the two historic trees proposed to be removed, the 
mitigation fee to the Town’s Tree Bank would be $8,400. 
 
Developers of all new subdivisions shall be required to submit an application for a clearing 
and tree permit along with a tree inventory at the time of initial submittal of the preliminary 
subdivision plan so that consideration may be given to the protection of native trees, historic 
trees and vegetation. 
 
Notices to inform the surrounding 15 property owners within 150’ of the subject property of 
the proposed variance were mailed on Wednesday, January 28, 2026. Notification signs 
were also posted on the property on Monday, January 26, 2026. Updated letters were mailed 
on February 2, 2026, to notify the adjacent property owners that the application was tabled 
from the February 9, 2026, Planning and Zoning meeting and rescheduled to the March 9, 
2026, meeting. Updated signs were posted on the property on Monday, March 2, 2026. 
 
PAST ACTIONS 
The Technical Review Committee reviewed Resolution 2026-101 and found that it was ready 
for consideration by the Planning and Zoning (P&Z) Board. 
 
The applicant requested that the application be tabled from the February Planning and 
Zoning Board meeting to the March Planning and Zoning Board meeting. 
 
PUBLIC HEARINGS 
The Commission’s first and final reading of Resolution 2026-101 is scheduled for Monday, 
April 6, 2026, at 6:00 p.m. 

 
STAFF RECOMMENDATION 

Growth Management staff recommends denial of Resolution 2026-101. 

 
FISCAL IMPACT 

None. 
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FUNDING SOURCE 

None. 
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1 DRAFT RESOLUTION 2026-101 
2 TOWN OF LADY LAKE, FLORIDA 

3 A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF LADY LAKE, 
4 FLORIDA, GRANTING A VARIANCE TO AUTHORIZE THE REMOVAL OF TWO 
5 HISTORIC TREES IN ACCORDANCE WITH THE PROVISIONS OF CHAPTER 10, 
6 SECTION 10-5. c). 3). A)., OF THE TOWN OF LADY LAKE LAND DEVELOPMENT 
7 REGULATIONS, ON PROPERTY OWNED BY SK HAMMOCK OAKS, LLC, 
8 ADDRESSED AS 1245 ANDERSON LANE, LOCATED SOUTH OF SUNSHOWER 
9 LANE, EAST OF ROLLING ACRES ROAD, AND NORTH OF ANDERSON LANE, 

10 WITHIN THE TOWN LIMITS OF THE TOWN OF LADY LAKE, FLORIDA. 

11 WHEREAS, SK Hammock Oaks, LLC, the property owners of certain real property 
12 located in the Town of Lady Lake, Florida, more particularly described in Exhibit “A,” 
13 have petitioned for a variance from the provisions of Chapter 10, Section 10-5, 
14 c).3).A).; and 

15 WHEREAS, the applicants are requesting to be allowed to remove two historic trees 
16 having a diameter at breast height (DBH) of at least 36 inches; located south of 
17 Sunshower Lane, east of Rolling Acres Road, and north of Anderson Lane; and 

18 WHEREAS, the Town Commission of the Town of Lady Lake held a public hearing to 
19 consider the variance request, and having heard evidence and testimony on said 
20 request, found it to be consistent with the Lady Lake Comprehensive Plan and 
21 requirements for variances set forth in the Land Development Regulations of the 
22 Town of Lady Lake. 

23 NOW, THEREFORE, BE IT RESOLVED that the Town Commission of the Town of Lady 
24 Lake, Florida, hereby grants a variance from the provisions of Chapter 10, Section 
25 10-5, c).3).A)., of the Town of Lady Lake Land Development Regulations which 
26 requires a variance for the removal of historic trees, and to allow for the removal of 
27 two historic trees on property addressed as 1245 Anderson Lane, located south of 
28 Sunshower Lane, east of Rolling Acres Road, and north of Anderson Lane within the 
29 Town limits of the Town of Lady Lake, Florida. 

30 This Resolution shall take effect immediately upon its adoption by the Town 
31 Commission of the Town of Lady Lake. 

32  
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Draft Resolution 2026-101 

Page 2 of 3 

1 RESOLVED this ___ day of ______, 2026, in Lady Lake, Florida, by the Lady Lake 
2 Town Commission. 

3 Town of Lady Lake, Florida 

4 ______________________________ 
5 Ed Freeman, Mayor 

6 Attest: 

7 ______________________________ 
8 Kathleen Rosado, Town Clerk 

9 Approved as to form: 

10 ______________________________ 
11 Derek Schroth, Town Attorney   

Page 105 of 172



Draft Resolution 2026-101 

Page 3 of 3 

1 EXHIBIT A — LEGAL DESCRIPTION AND MAP 

2 THE SOUTH ½ OF THE WEST ¼ OF THE NORTHEAST ¼ OF THE NORTHWEST ¼ OF SECTION 29, 
3 TOWNSHIP 18 SOUTH, RANGE 24 EAST, IN LAKE COUNTY, FLORIDA. 

4  
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11801 Research Drive   |   Alachua, FL 32615   |   www.NV5.com   |   Office  (352) 331-1976    

 
 

 
December 17, 2025 
 
Town of Lady Lake 
Thad Carroll, AICP 
409 Fennell Blvd. 
Lady Lake, FL 32159 
 
 
RE: The Highlands at Hammock Oaks Historic Tree Variance 
 
Dear Thad: 
 
The letter and its attachments are provided as support for our pending application for a Variance for the 
Historic Tree removal for the referenced site. 
 
The preliminary plat was approved by the Town Commission on November 4, 2024, approving 438 lots on 
approximately 92.12 acres. The layout the Town Council approved illustrated all improvements for roads, 
stormwater basins and common areas and also illustrated all trees including Historic trees to remain. The 
project has also received Preliminary Plat and Final Plat approval for both phases of development. At this 
time, the developer is proposing to adjust the mix of unit types that will result in a reduction in total units 
and density for the project. 
 
In reviewing the reductions in development density, the developer would like to request the removal of two 
Historic Trees located on the site. During the initial permitting and approval process, the existing Historic 
Trees on site were identified and a tree report was produced by Laurie Hall, PLA and Certified Arborist on 
March 1st, 2024. This report documented 17 Historic Trees and provided a health assessment for each 
tree. The Historic Trees were comprised of Live Oaks and Laurel Oaks, and all the healthy individual trees 
were preserved with the approved plans. This resulted in the preservation of 10 Historic Trees as identified 
on the included attachment.   
 
The purpose of this letter is to request the removal of (2) two of the Historic Trees located along a narrow 
portion of the project site. Removing these trees will allow the developer to better distribute the proposed 
single-family lots along this portion of the project while also lowering the proposed density of the overall 
development by a small amount.  
 
The Town Council will have to approve the removal of the two Historic Trees and we have provided staff 
with maps illustrating the location, species, and size of each tree overland on the preliminary plat.  A pink 
label indicates a tree that is requested to be removed. The green tags indicate the trees that are intended 
to remain on the site. We respectfully request your consideration and approval. 
 
 
Sincerely, 
NV5, Inc 
 
 
 
John Michael Simpson, PLA 
Senior Project Manger 
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Parcel Id No.: 29-18-24-0002-000-01500

SPECIAL WARRANTY DEED

WITNESSETH:

See Exhibit “A” attached hereto (the “Property”).

[Signature Page Follows}

THIS INSTRUMENT PREPARED BY AND AFTER 
RECORDING SHOULD BE RETURNED TO:

Scott A. Cookson, Esq.
Shuffield, Lowman & Wilson, P.A.
1000 Legion Place, Suite 1700
Orlando, FL 32801
407-581-9800

Grantor, in consideration of the premises and the sum of TEN AND NO/100 DOLLARS ($10.00) in 
hand paid, hereby grants, bargains, sells, aliens, remises, releases, conveys and confirms to Grantee, and 
Grantee’s successors and assigns forever, that certain real property situate in Lake County, Florida, more 
particularly described as follows:

TO HAVE AND TO HOLD the same together with all and singular the appurtenances thereunto 
belonging or in anywise appertaining, and all the estate, right, title, interest, lien, equity and claim 
whatsoever of the said Grantor party, either in law or equity, to the only proper use, benefit and behalf of 
the said Grantee forever.

AND GRANTOR covenants with Grantee that Grantor is lawfully seized of the Property in fee 
simple; that Grantor has good right and lawful authority to sell and convey the Property; and that Grantor 
hereby fully warrants the title to said Property and will defend the same against the lawful claims of all 
persons whomsoever, claiming by, through or under Grantor, but against none other.

SUBJECT TO Taxes and assessments for the year 2025 and all subsequent years, not yet due and 
payable, and to those matters set forth in Exhibit “B” attached hereto and made a part hereof; however, 
reference herein shall not reimpose same.

THE PROPERTY DESCRIBED HEREIN IS NOT THE 
HOMESTEAD OF GRANTOR, AND NEITHER THE GRANTOR 
NOR ANYONE FOR WHOSE SUPPORT THE GRANTOR IS 
RESPONSIBLE, RESIDES ON OR ADJACENT TO SAID 
PROPERTY.

THIS INDENTURE, executed this • day of December, 2024, by ANGELA D. LONG and 
DEVIN R. LONG, husband and wife (collectively, “Grantor”), having a mailing address of 35333 
Ponderosa Drive, Fruitland Park, Florida 34731, in favor of SK HAMMOCK OAKS LLC, a Delaware 
limited liability company (“Grantee”), having an address of 14025 Riveredge Drive, Suite 175, Tampa, 
Florida 33637.
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WITNESSES: GRANTOR:

e

ANGELA D.

Date:Orlando, FL 32801

STATE OF FLORIDA

COUNTY OF ORANGE

as identification.
32

(Notary Seal)
eeel

Print Name: Lauren M. Wilmot 
Address: 1000 Legion Place, Suite 1700

)
)ss.
)

LONG

/2/44(24

IN WITNESS WHEREOF, the undersigned has set his hand and seal on behalf of Grantor on the 
day and year first above written.

The foregoing instrument was acknowledged before me by means of •physical presence or □ 
online notarization this Lj^day of December, 2024, by ANGELA D. LONG. She □ is personally known

LMRAL
Print Name: Jessica A. Sirianni 
Address: 1000 Legion Place, Suite 1700 
Orlando, FL 32801

ftpfary’Public-State of Florida
Print Name: Jessica A. Sirianni
My Commission No: |4~
My Commission expires: ZxylJJ-

to me or Ahas produced®

<0
h, J A

_____•mmmemeedaeece—-
• ..'5^

4 gNl,, JESSICA SIRIANNI
I * 4 2 MY COMMISSION # HH 445024 
IWO EXPIRES: September 30,2027 
11 *$,6,9*

MUon/./V
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WITNESSES: GRANTOR:

??%, Z2
DEVIN R. LONG

Date:

dress: 1000 Legion Place, Suite 1700

STATE OF FLORIDA

C
(Notary Seal)

msmadtg

Print Name: Lauren M. Wilmot 
Address: 1000 Legion Place, Suite 1700 
Orlando, FL 32801

) 
)ss.

LMCA-Tba

y-Sasiamamsn

COUNTY OF OaMA2 )

The foregoing instrument was acknowledged before me by means of • physical presence or □ 
online notarization this day of December, 2024, by DEVIN R. LONG. He □ is personally known to 
me or VVhas produced V'/,, £) —as identification.

I] - vLNCWE

+ —. —
Pint Name: Jessica A. Sirianni 
/Ai
Wlando, FL 32801

I spfAP*g, JESSICA SIRIANNI 
: MY COMMISSION #HH 445024

| R EXPIRES: September 30,2027

bzangsagenegmvenurusnsunrnumnprusrunnermom"-T"

No(ary Public-State of Florida 
Pit Name: Jessica A. Sirianni 
My Commission No: H47450L“ 
My Commission expires: 1'2,

n , n i A

"$. n
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SUBJECT TO AN EASEMENT FOR INGRESS AND EGRESS OVER THE SOUTH 15 FEET.

THE WEST 1/2 OF THE EAST 1/2 OF THE SOUTH 1/2 OF THE NORTHWEST 1/4 OF THE 
NORTHWEST 1/4 OF SECTION 29, TOWNSHIP 18 SOUTH, RANGE 24 EAST, IN LAKE COUNTY, 
FLORIDA.

TOGETHER WITH NON-EXCLUSIVE EASEMENT FOR INGRESS AND EGRESS OVER, ACROSS 
AND UPON THE SOUTH 15 FEET OF THAT PART OF THE WEST 1/2 OF THE SOUTH 1/2 OF THE 
NORTHWEST 1/4 OF THE NORTHWEST 1/4 OF SAID SECTION 29, LYING EAST OF THE EAST 
LINE OF THE RIGHT OF WAY OF COUNTY DISTRICT ROAD NO. 1-6903.

THE LAND REFERRED TO HEREIN BELOW IS SITUATED IN THE COUNTY OF LAKE, STATE 
OF FLORIDA, AND IS DESCRIBED AS FOLLOWS:

Exhibit “A” 
Property
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Easement granted to Florida Power Corporation by instrument recorded in Book 2168, Page 626.1.

Easement(s) set forth in Warranty recorded in Book 1826, Page 2403.2.

3.

Ordinance No. 2024-06 as recorded in Book 6365, Page 1324.4.

Ordinance No. 2024-07 as recorded in Book 6365, Page 1327.5.

6. Ordinance No. 2024-08 as recorded in Book 6389, Page 793.

Note: All of the recording information contained herein refers to the Public Records of Lake County, 
Florida, unless otherwise indicated. Any reference herein to a Book and Page is a reference to the Official 
Record Books of said county, unless indicated to the contrary.

Terms and conditions of the easement(s) as set forth in Warranty recorded in Book 1366, Page 
1169.

Exhibit “B” 
Permitted Exceptions
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LANDS DESCRIBED IN
O.R.B. 2516, PG. 1055

OWNER: TYLA JAMES W & KAREN A
(PARCEL #29-18-24-0002-000-01200)

THE EAST 1/4 OF
THE SOUTH 1/2 OF THE

NW 1/4 OF THE NW 1/4 OF
SEC29-T18S-R24E

LANDS DESCRIBED IN
O.R.B. 4747, PG. 1994

OWNER: SMITH CARL A TRUSTEE
(PARCEL #29-18-24-0002-000-01502)
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LANDS DESCRIBED IN
O.R.B. 795, PG. 1687

OWNER: LAKE COUNTY/SOLID WASTE
 (PARCEL #20-18-24-0003-000-00900)

LANDS DESCRIBED IN
O.R.B. 5450, PG. 1364

OWNER: CAROL S
STEPHENS FAMILY TRUST

 (PARCEL #20-18-24-0003-000-01300)

LANDS DESCRIBED IN
O.R.B. 545, PG. 445

OWNER: JAGGERS FRANK G
 (PARCEL #20-18-24-0003-000-01400)

LANDS DESCRIBED IN
O.R.B. 3898, PG. 1325

OWNER: ADAMS KIMBERLY A & RICKY A
 (PARCEL #29-18-24-0002-000-01100)
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LANDS DESCRIBED IN
O.R.B. 3351, PG. 1545

OWNER: PONDS
CHRISTOPHER M & KERRY A

(PARCEL #29-18-24-0002-000-06300)

NO RECORDING INFORMATION
FOUND NOR FURNISHED

OWNER: TYLA JAMES W TRUSTEE
(PARCEL #29-18-24-0002-000-06400)

LANDS DESCRIBED IN
O.R.B. 6012, PG. 631

OWNER: BURGLAND INVESTMENTS LLC
(PARCEL #29-18-24-0002-000-06600)
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LANDS DESCRIBED IN
O.R.B. 6249, PG. 1365

OWNER: ANDERSON WILLIAM M
AND JESSE D ANDERSON

(PARCEL #29-18-24-0002-000-01400)

LANDS DESCRIBED IN
O.R.B. 4747, PG. 1994

OWNER: SMITH CARL A TRUSTEE
(PARCEL #29-18-24-0002-000-01501)

LANDS DESCRIBED IN
O.R.B. 697, PG. 1409
OWNER: FREEMAN

WELLINGTON B & LOIS ANN
(PARCEL #29-18-24-0002-000-04200)

LANDS DESCRIBED IN
O.R.B. 5673, PG. 1479

OWNER: SPIELER
MICKEY C & KATHLEEN A

(PARCEL #29-18-24-0002-000-04300)

LANDS DESCRIBED IN
O.R.B. 2183, PG. 1316

OWNER: LONG DEVIN R & ANGELA D
(PARCEL #29-18-24-0002-000-01500)

LANDS DESCRIBED IN
O.R.B. 5480, PG. 1844

OWNER: BILLIE-MARKS ANGEL N
(PARCEL #29-18-24-0002-000-03900)
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LANDS DESCRIBED IN
O.R.B. 2956, PG. 992

OWNER: LUGANO DEVELOPMENT LLC
(PARCEL #29-18-24-0002-000-01800)

LANDS DESCRIBED IN
O.R.B. 2956, PG. 992

OWNER: LUGANO DEVELOPMENT LLC
(PARCEL #29-18-24-0002-000-01600)

LANDS DESCRIBED IN
O.R.B. 5331, PG. 1605

OWNER: TAYLOR GEORGE
W & SHEILA LIFE ESTATE

(PARCEL #29-18-24-0002-000-04000)

THE NW 1/4 OF
SEC 29-T18S-R24E

LANDS DESCRIBED IN
O.R.B. 5346, PG. 1944

OWNER: TAYLOR GEORGE
W & SHEILA LIFE ESTATE

(PARCEL #29-18-24-0002-000-05100)

LANDS DESCRIBED IN
O.R.B. 5208, PG. 2178

OWNER: HORINE DALE A
(PARCEL #29-18-24-0003-000-04400)

LANDS DESCRIBED IN
O.R.B. 1631, PG. 1698

OWNER: BUSH CURTIS R & VICKI S
(PARCEL #29-18-24-0200-000-00500)

LANDS DESCRIBED IN
O.R.B. 4162, PG. 1264

OWNER: FORTIER ANDRE
N & LUCETTE E TRUSTEES

(PARCEL #29-18-24-0200-000-00600)

LANDS DESCRIBED IN
O.R.B. 3486, PG. 445
OWNER: SHARON

GREGORY A TRUSTEE
(PARCEL #29-18-24-0003-000-05500)

LANDS DESCRIBED IN
O.R.B. 5878, PG. 1872
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SKETCH TO ACCOMPANY
LEGAL DESCRIPTION

SITUATED IN THE NORTHWEST QUARTER (NW 1/4) OF
SECTION 29, TOWNSHIP 18 SOUTH, RANGE 24 EAST,

LAKE COUNTY, FLORIDA

* THIS IS NOT A BOUNDARY SURVEY *
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LEGAL DESCRIPTION: (PREPARED BY THIS SURVEYOR)

A TRACT OF LAND LYING IN THE NORTHWEST QUARTER (NW 1/4) OF SECTION 29, TOWNSHIP 18 SOUTH, RANGE 24 EAST, LAKE
COUNTY, FLORIDA, BEING MORE PARTICULARLY DESCRIBED AS FOLLOWS:

COMMENCE AT THE NORTHWEST CORNER OF SAID SECTION 29; THENCE SOUTH 89°40'04" EAST, ALONG THE NORTH LINE OF
SAID SECTION 29, A DISTANCE OF 30.00 FEET TO THE EAST RIGHT OF WAY LINE OF ROLLING ACRES ROAD (RIGHT OF WAY
WIDTH VARIES) AND TO THE POINT OF BEGINNING; THENCE, DEPARTING SAID EAST RIGHT OF WAY LINE, SOUTH 89°40'04"
EAST, ALONG SAID NORTH LINE OF SECTION 29, A DISTANCE OF 1624.99 FEET TO THE NORTHWEST CORNER OF LANDS
DESCRIBED IN OFFICIAL RECORDS BOOK 4590, PAGE 1103, OF THE PUBLIC RECORDS OF LAKE COUNTY, FLORIDA; THENCE,
DEPARTING SAID NORTH LINE, SOUTH 00°14'11" WEST, ALONG THE WEST LINE OF SAID LANDS; A DISTANCE OF 1328.25 FEET
TO THE SOUTHWEST CORNER OF SAID LANDS SAID CORNER LYING ON THE NORTH LINE OF LANDS DESCRIBED IN OFFICIAL
RECORDS BOOK 2956, PAGE 992, OF AFOREMENTIONED PUBLIC RECORDS; THENCE SOUTH 89°35'21" EAST, ALONG THE
NORTH LINE OF SAID LANDS, A DISTANCE OF 977.75 FEET TO THE NORTHEAST CORNER OF SAID LANDS; THENCE SOUTH
00°14'41" WEST, ALONG THE EAST LINE OF SAID LANDS, A DISTANCE OF 1314.21 FEET TO THE SOUTHEAST CORNER OF SAID
LANDS; THENCE NORTH 89°31'09" WEST, ALONG THE SOUTH LINE OF SAID LANDS AND THE NORTH RIGHT OF WAY OF ABEBLE
ROAD (30 FOOT RIGHT OF WAY), A DISTANCE OF 1720.38 FEET TO THE SOUTHEAST CORNER OF URICO, AS SHOWN IN PLAT
BOOK "33", PAGE 82 OF AFOREMENTIONED PUBLIC RECORDS; THENCE THE FOLLOWING SIXTEEN (16) COURSES ALONG THE
EASTERLY AND NORTHERLY LINE OF SAID URICO; (1) NORTH 00°29'03" EAST, A DISTANCE OF 59.92 FEET; (2) NORTH 69°53'59"
WEST, A DISTANCE OF 142.82 FEET; (3) NORTH 57°45'19" EAST, A DISTANCE OF 28.62 FEET; (4) NORTH 74°19'07" EAST, A
DISTANCE OF 117.27 FEET; (5) NORTH 25°26'20" EAST, A DISTANCE OF 72.27 FEET; (6) NORTH 11°11'15" EAST, A DISTANCE OF
211.94 FEET; (7) NORTH 03°21'32" EAST, A DISTANCE OF 140.21 FEET; (8) NORTH 18°26'52" WEST, A DISTANCE OF 98.57 FEET; (9)
NORTH 25°00'54" WEST, A DISTANCE OF 140.77 FEET; (10) NORTH 34°36'05" WEST, A DISTANCE OF 74.37 FEET; (11) NORTH
39°57'30" WEST, A DISTANCE OF 223.51 FEET; (12) NORTH 17°22'36" EAST, A DISTANCE OF 14.85 FEET; (13) NORTH 39°57'27"
WEST, A DISTANCE OF 88.12 FEET; (14) NORTH 89°33'14" WEST, A DISTANCE OF 70.00 FEET; (15) SOUTH 17°46'07" WEST, A
DISTANCE OF 73.33 FEET; (16) NORTH 89°33'14" WEST, A DISTANCE OF 530.37 FEET TO THE NORTHWEST CORNER OF SAID
URICO, SAID CORNER LYING ON AFOREMENTIONED EAST RIGHT OF WAY OF ROLLING ACRES ROAD; THENCE NORTH 00°13'31"
EAST, ALONG SAID EAST RIGHT OF WAY LINE, A DISTANCE OF 279.07 FEET TO THE AFOREMENTIONED NORTH LINE OF LANDS
DESCRIBED IN 2956, PAGE 992 AND TO THE SOUTH LINE OF LANDS DESCRIBED IN OFFICIAL RECORDS BOOK 5673, PAGE 1479
OF AFOREMENTIONED PUBLIC RECORDS; THENCE, DEPARTING SAID EAST RIGHT OF WAY LINE, SOUTH 89°35'21" EAST, ALONG
SAID NORTH LINE AND SAID SOUTH LINE, A DISTANCE OF 621.85 FEET TO THE SOUTHEAST CORNER OF SAID LANDS
DESCRIBED IN OFFICIAL RECORDS BOOK 5673, PAGE 1479; THENCE, DEPARTING SAID NORTH LINE, NORTH 00°13'37" EAST,
ALONG THE EAST LINE OF SAID LANDS DESCRIBED IN OFFICIAL RECORDS BOOK 5673, PAGE 1479 AND ALONG THE EAST LINE
OF LANDS DESCRIBED IN OFFICIAL RECORDS BOOK 697, PAGE 1409, OF AFOREMENTIONED PUBLIC RECORDS, A DISTANCE OF
663.50 FEET TO THE NORTHEAST CORNER OF LAND LANDS; THENCE NORTH 89°37'47" WEST, ALONG THE NORTH LINE OF SAID
LANDS, A DISTANCE OF 631.93 FEET TO AFOREMENTIONED EAST RIGHT OF WAY LINE OF ROLLING ACRES ROAD; THENCE
NORTH 00°13'22" EAST, ALONG SAID EAST RIGHT OF WAY LINE, A DISTANCE OF 662.97 FEET TO THE POINT OF BEGINNING.

LESS AND EXCEPT:

THE EAST ONE-QUARTER (E 1/4) OF THE SOUTH ONE-HALF (S 1/2) OF THE NORTHWEST QUARTER (NW 1/4) OF THE NORTHWEST
QUARTER (NW 1/4) OF AFOREMENTIONED SECTION 29, TOWNSHIP 18 SOUTH, RANGE 24 EAST, LAKE COUNTY, FLORIDA

SAID TRACT CONTAINING 92.12 ACRES, MORE OR LESS.
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211.94'
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LEGEND:
R/W = RIGHT OF WAY
O.R.B. = OFFICIAL RECORDS BOOK
PB.  = PLAT BOOK
PG. = PAGE
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 54 - VILLAS 35 x 70 (115' DEPTH)
   2 - SINGLE FAM 40'S (115' DEPTH)
 84 - SINGLE FAM 40'S (120' DEPTH)
 40 - SINGLE FAM 50'S (120' DEPTH)
180 TOTAL LOTS

OPTION 4 PH1

100 - VILLAS (115' DEPTH)
100 - SINGLE FAM 40'S (120' DEPTH)
98 - SINGLE FAM 50'S (120' DEPTH)
298 TOTAL LOTS

ORIGINAL CONSTRUCTION
DOCUMENTS PERMITTED

   0 - VILLAS 35 x 70 (115' DEPTH)
 37 - SINGLE FAM 40'S (115' DEPTH)
   0 - SINGLE FAM 40'S (120' DEPTH)
 75 - SINGLE FAM 50'S (120' DEPTH)
112 TOTAL LOTS PH2

OPTION 4 PH2
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292 LOTS TOTAL
 6 NET LOSS

OPTION 4 GAINS AND LOSSES
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Green Tag:
Historic Trees to remain. Please
note that some of the trees are
off-site or right on the property line

Pink Tag:
Historic trees that are requested
to be removed.
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Evaluation of Health of Trees and Native Vegetation 
 
 
Dear John, 
 
The Town of Lady Lake Land Development Regulations define a historic tree as any tree, except 
undesirable species with a diameter at breast height (DBH) of 36” or higher.  In order to remove a 
historic tree, the applicant must file for an application of variance consistent with 10-5.c.3.  All tree 
mitigation shall be calculated consistent with the regulations set forth by the Town of Lady Lake.   
 
CHW performed an assessment of the existing historic trees on the portion of the project site, 
approximately 92 acres.  
 
During our site visit, we observed the condition of each historic tree (36” or greater) and provided a 
grade on a scale of 0-5 for health and structure.  Most of the trees observed are either Laurel Oak or 
Live Oak trees with a few other species observed.  As is common with Laurel Oak trees of this size, 
many of those observed are in poor condition, have significant tip dieback, dropped branches, and/or 
structural damage. Tree-specific notes are provided as appropriate with photos where available.   
 
We look forward to discussing this report with you and answering any questions.   
 
 
Sincerely –  
 
 
 
 
Laurie F. Hall, PLA, ISA 
Director of Landscape Architecture  
ISA Certified Arborist FL-9772A 

 
 
 
 
 
 
N:\2022\22-0098\Departments\03_Design\02_DWGs\Highlands\Tree Report - Highlands\240301 Tree Report Highlands.docx 

 

To: John Curtis, Kolter Land Partners LLC   

Project: The Highlands at Hammock Oaks  

P.N.: 22-0098.13  

From: Laurie F. Hall, PLA, ISA  

Date: 2/22/2024  

Site Area: Approximately 92 Acres  

TREE & NATIVE VEGETATION REPORT 
22-0098.13 
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Evaluation Table of Heritage Trees and Other Trees of Significance  
 

Species & DBH: Species (by common name) of tree, diameter at breast height of tree 

Grade: Scale of 0-5 for health and structure, 0 = Dead 

Description: Brief notes about the character and health of each tree evaluated.  

Photo: Thumbnail photo of significant characteristic for further describing tree, if available.  

 

Species & DBH Grade Description Photo (if available) 

34”, 27”, 20”, and 
18” Sand Live Oak 

cluster 
4  

 

32”, 26” Live Oak 
cluster 

4  
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38” Live Oak 1 
Poor condition, 

large limb out, rot, 
dieback 

 
 

 

36” Laurel Oak 1.5   
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37” Laurel Oak 1.5   

52” Live Oak 5 

Tree in very 
good condition; 
single leader; full 
canopy 

 
 

 

46” Live Oak 3.5 Good condition  
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47” Laurel Oak 1.5  

 

41” Laurel Oak 1.5   

39” Laurel Oak 1.5  

 

37” Laurel Oak 1.5   
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36” Laurel Oak 1.5  

 

36” Laurel Oak 1.5  
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42” Laurel Oak 1.5  
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36” Laurel Oak 1.5  

 

37” Laurel Oak 1.5   

25” 32” Multi-
Trunk Live Oak 

4  
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TOWN OF LADY LAKE 
221 WEST GUAVA ST., LADY LAKE, FL 32159 (352) 751-1511    WWW.LADYLAKEFL.GOV 

 
February 2, 2026 
 
RE: Public Hearing Notice - Highlands at Hammock Oaks Historic Tree Removal Variance – Revised 
meeting dates 
 
Dear Property Owner: 

This is to notify you that a variance application has been filed with the Town of Lady Lake, by James 
Harvey on behalf of SK Hammock Oaks, LLC, for the removal of two historic trees within the Highlands 
at Hammock Oaks site, located south of Sunshower Lane, east of Rolling Acres Road, and north of 
Abeble Road, within the town limits of the Town of Lady Lake, Florida. The applicant has requested to 
table this application until the March Planning and Zoning Board meeting. The revised meeting 
dates are below. 

Resolution No. 2026-101 

Variance to Chapter 10, Section 10-5).c).3).A., of the Land Development Regulations (LDRs) which 
requires a variance for the removal of historic trees (diameter at breast height of 36” or larger).  

The variance request is to allow for the removal of two viable historic trees within the Highlands at 
Hammock Oaks, owned by SK Hammock Oaks, LLC, within the town limits of the Town of Lady Lake, 
Florida. 

The public hearings for this petition are scheduled as follows, and you are invited to attend: 
 PLANNING AND ZONING BOARD- Monday, March 9, 2026, at 5:30 p.m. 
 COMMISSION MEETING- Monday, April 6, 2026, at 6:00 p.m. 

Both meetings will take place at the Town Hall Commission Chambers, 409 Fennell Boulevard, Lady 
Lake, Florida. 

Petition details are available for inspection at Growth Management office located at 221 West Guava 
Street during regular business hours (7:30 a.m. to 6 p.m., Monday through Thursday). 

If you wish to appeal a decision made by the board or commission, you will need to ensure that a 
verbatim record of the proceedings is made, which includes the testimony and evidence upon which 
the appeal will be based. 

If you have any questions or need additional information, please feel free to contact the Planning 
Department at (352) 751-1511 or via email at planning@ladylake.org. 
 
Sincerely, 

 
Rebecca Schneider, AICP 
Senior Planner 
Town of Lady Lake, Growth Management Department 
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OwnerName OwnerAddre OwnerCity OwnerState OwnerZip
BILLIE-MARKS ANGEL N 1211 ANDERSON LN LADY LAKE FL 32159
DOLAN LINDA B 1032 SUGAR LOAF KEY LOOP LADY LAKE FL 32159
FREEMAN LOIS A AND WELLINGTON B FREEMAN ESTATE 23928 SUNDANCE DR SORRENTO FL 32776
GREEN KEY VILLAGE OWNERS ASSN INC 6972 LAKE GLORIA BLVD ORLANDO FL 32809
GUERRERO ARMEL 2230 STILLWOOD WAY SAINT CLOUD FL 34771
MAGISTRO JAMES M & GAY ANN PO BOX 582 LADY LAKE FL 32158-0582
MINYARD MICHAEL W & SHARON 1435 DARCY RD LADY LAKE FL 32159
PENNY CONNIE B & 1207 PINE RIDGE DAIRY RD FRUITLAND PARK FL 34731
PONDS CHRISTOPHER M & KERRY A PO BOX 2200 LADY LAKE FL 32158-2200
SCHOOL BOARD OF LAKE COUNTY 201 W BURLEIGH BLVD TAVARES FL 32778
SINANON VEONA P 1401 DARCY RD LADY LAKE FL 32159
SK HAMMOCK OAKS LLC 105 NE 1ST ST DELRAY BEACH FL 33444
SMADA TRUST 1421 ANDERSON LN LADY LAKE FL 32159
SPIELER MICKEY C & KATHLEEN A 1719 LATTA CT THE VILLAGES FL 32162
TYLA PAM PO BOX 1300 LADY LAKE FL 32158-1300

Owners within 150 feet

Owners150 Page 137 of 172
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PLANNING & ZONING BOARD MEETING AGENDA 
ITEM 

TOWN OF LADY LAKE, FLORIDA 
 
AGENDA ITEM TITLE 

Growth Management - Resolution 2026-102 - Variance — A Resolution of the Town 
Commission of the Town of Lady Lake, Florida, Granting a Variance to Authorize the 
Removal of Two Historic Trees in Accordance with the Provisions of Chapter 10, Section 10-
5. c). 3). A)., of the Town of Lady Lake Land Development Regulations, on Property Owned 
by Lake County Development Partners, LLC, being Approximately 30.77 Acres of Land, 
Located north of Lake Ella Road and West of South Highway 27/441 within the Town Limits 
of the Town of Lady Lake, Florida. (Becky Higgins) 

 
AGENDA ITEM ID 

2026-59 

 
DEPARTMENT 

Growth Management 

 
SUMMARY 

The variance application is in accordance with the provisions of Chapter 10, Section 10-5). 
c).3)., of the Town of Lady Lake Land Development Regulations which requires the submittal 
of a Historic Tree Removal variance application for any property owner who desires to 
remove a healthy historic tree located on commercial property. 
 
On Wednesday, February 18, 2026, a variance application was submitted requesting to 
remove two historic trees on a 30.9-acre portion of the Lake Ella PUD site located north of 
Lake Ella Road and west of South Highway 27/441 owned by Lake County Development 
Partners, LLC, within the Town Limits of the Town of Lady Lake, Florida. 
 
BACKGROUND 
The subject property is approximately 30.9 acres of land located in Section 28, Township 18 
South, and Range 24 East. The property is zoned Planned Unit Development (PUD) and the 
future land use is Commercial General – Retail Sales and Services (RET). 
On Monday, October 20, 2025, the entitlements of the PUD Memorandum of Agreement 
were amended, allowing for an independent living facility via Ordinance 2025-13. A site plan 
was submitted for the Independent Living Facility on October 16, 2025.  
 
JUSTIFICATION STATEMENT 
Per the applicant, the variance is requested due to the proximity of roots to the proposed site 
walls and/or grading differentials that will prohibit the survival of the tree post-construction. 
Additionally, the entrance roadway is positioned such that it is aligned with Hartsock Sawmill 
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Road and to provide access to the existing lift station. Tree number 1984 is located within 
this right of way. 
 
The applicant also states that the property has extreme topographic changes across the site. 
Adding drivable surfaces that meet code and ADA requirements is not practical without 
substantial site walls and filling the natural grade multiple feet. Installation of the site walls in 
the locations necessary for pedestrian/vehicular circulation impedes on the roots of the 
above-mentioned trees, which will likely damage them during construction or cause them to 
become structurally damaged over time. To avoid this, these trees must be removed. 
 
When reviewing an application for a variance, the Planning and Zoning Board and the Town 
Commission shall consider the following requirements and criteria according to Chapter 10-5, 
Section 3 – Review criteria for variances in the Land Development Requirements: 
Should the Town Commission approve the applicant’s request for tree removal, the applicant 
shall, at the time of application for tree removal pay to the Town Tree Bank, three thousand 
six hundred dollars ($3,600.00) for each thirty-six-inch DBH tree, plus one hundred dollars 
($100.00) for each additional inch over the thirty-six (36) inches. This mitigation fee is to 
offset the loss of each historic tree. Based on the two historic trees proposed to be removed, 
the mitigation fee to the Town’s Tree Bank would be $12,200.00. 
 
Developers of any non-residential or multi-family developments, requiring site plan approval 
are not required to submit an application for a clearing and tree permit but are required to 
submit a tree survey and landscape plans at the time of site plan submittal so that 
consideration may be given to the protection of native trees, historic trees, and vegetation. 
 
Notices to inform the surrounding 16 property owners within 150’ of the subject property of 
the proposed variance were mailed on Thursday, February 26, 2026. Notification signs were 
posted on the property on Monday, March 2, 2026.  
 
PAST ACTIONS 
The Technical Review Committee reviewed Resolution 2026-102 and found that it was ready 
for consideration by the Planning and Zoning (P&Z) Board. 
 
PUBLIC HEARINGS 
The Commission’s first and final reading of Resolution 2026-102 is scheduled for Monday, 
April 6, 2026, at 6:00 p.m. 

 
STAFF RECOMMENDATION 

Growth Management staff recommends approval for the removal of the historic tree within 
the right of way north of the subject property.  
Staff recommends denial for the removal of the historic tree located on the western portion of 
the subject property. 

 
FISCAL IMPACT 

None. 
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FUNDING SOURCE 

None. 
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1 DRAFT RESOLUTION 2026-102 
2 TOWN OF LADY LAKE, FLORIDA 

3 A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF LADY LAKE, 
4 FLORIDA, GRANTING A VARIANCE TO AUTHORIZE THE REMOVAL OF TWO 
5 HISTORIC TREES IN ACCORDANCE WITH THE PROVISIONS OF CHAPTER 10, 
6 SECTION 10-5. c). 3). A)., OF THE TOWN OF LADY LAKE LAND DEVELOPMENT 
7 REGULATIONS, ON PROPERTY OWNED BY LAKE COUNTY DEVELOPMENT 
8 PARTNERS, LLC, LOCATED NORTH OF LAKE ELLA ROAD AND WEST OF 
9 SOUTH HIGHWAY 27/441, WITHIN THE TOWN LIMITS OF THE TOWN OF LADY 

10 LAKE, FLORIDA. 

11 WHEREAS, Lake County Development Partners, LLC, the property owners of certain 
12 real property located in the Town of Lady Lake, Florida, more particularly described 
13 in Exhibit “A,” have petitioned for a variance from the provisions of Chapter 10, 
14 Section 10-5, c).3).A).; and 

15 WHEREAS, the applicants are requesting to be allowed to remove two historic trees 
16 having a diameter at breast height (DBH) of at least 36 inches; located north of Lake 
17 Ella Road and West of South Highway 27/441; and 

18 WHEREAS, the Town Commission of the Town of Lady Lake held a public hearing to 
19 consider the variance request, and having heard evidence and testimony on said 
20 request, found it to be consistent with the Lady Lake Comprehensive Plan and 
21 requirements for variances set forth in the Land Development Regulations of the 
22 Town of Lady Lake. 

23 NOW, THEREFORE, BE IT RESOLVED that the Town Commission of the Town of Lady 
24 Lake, Florida, hereby grants a variance from the provisions of Chapter 10, Section 
25 10-5, c).3).A)., of the Town of Lady Lake Land Development Regulations which 
26 requires a variance for the removal of historic trees, and to allow for the removal of 
27 two historic trees on property located north of Lake Ella Road and West of South 
28 Highway 27/441 within the Town limits of the Town of Lady Lake, Florida. 

29 This Resolution shall take effect immediately upon its adoption by the Town 
30 Commission of the Town of Lady Lake. 

31  
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1 RESOLVED this ___ day of ______, 2026, in Lady Lake, Florida, by the Lady Lake 
2 Town Commission. 

3 Town of Lady Lake, Florida 

4 ______________________________ 
5 Ed Freeman, Mayor 

6 Attest: 

7 ______________________________ 
8 Kathleen Rosado, Town Clerk 

9 Approved as to form: 

10 ______________________________ 
11 Derek Schroth, Town Attorney   
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1 EXHIBIT A — LEGAL DESCRIPTION AND MAP 

2 PARCEL 1:  

3 THE NW 1/4 OF THE SE 1/4, LYING W OF THE ACL RAILROAD, AND BEGIN AT THE SE CORNER OF 
4 THE NW 1/4 OF THE SE 1/4, RUN N.00°35'56"E., ALONG THE E LINE OF THE NW 1/4 OF THE SE 
5 1/4 A DISTANCE OF 279.44 FT, THENCE N.22°46'58"W. 308.37 FT, RUN S.67°13'02"W., 400 FT, 
6 THENCE S.17°30'30"E., TO THE S LINE OF THE NW 1/4 OF THE SE 1/4, THENCE E ALONG SAID S 
7 LINE OF THE NW 1/4 OF THE SE 1/4 TO THE POINT OF BEGINNING, LYING IN SECTION 28, 
8 TOWNSHIP 18 S, RANGE 24 E, LAKE COUNTY, FLORIDA;  

9 LESS AND EXCEPT:  

10 COMMENCE AT THE S 1/4 CORNER OF SECTION 28, TOWNSHIP 18 S, RANGE 24 E, LAKE COUNTY, 
11 FLORIDA; THENCE N.00°18'43"W., ALONG THE W LINE OF THE SE 1/4 OF SAID SECTION 28, 
12 2095.71 FT TO THE POINT OF BEGINNING OF THIS DESCRIPTION; THENCE N.89°41'17"E. 368.82 
13 FT; THENCE N.00°16'55"W., 179.07 FT TO THE POINT OF CURVATURE OF A CURVE CONCAVE 
14 WESTERLY, HAVING A RADIUS OF 188.00 FT AND A DELTA ANGLE OF 13°51'48"; THENCE ALONG 
15 THE ARC OF SAID CURVE A DISTANCE OF 45.49 FT TO THE POINT OF TANGENCY, HAVING A 
16 CHORD BEARING OF N.07°12'49"W. AND A CHORD DISTANCE OF 45.38 FT; THENCE 
17 N.14°08'43"W., 75.54 FT TO THE POINT OF CURVATURE OF A CURVE, CONCAVE EASTERLY, 
18 HAVING A RADIUS OF 212.00 FT, A DELTA ANGLE OF 13°50'48"; THENCE ALONG THE ARC OF SAID 
19 CURVE, 51.23 FT TO THE POINT OF TANGENCY, SAID CURVE HAVING A CHORD BEARING OF 
20 N.07°13'19"W. AND A CHORD DISTANCE OF 51.11 FT; THENCE N.00°17'27"W., 210.73 FT TO A 
21 POINT ON THE N LINE OF THE NW 1/4 OF THE SE 1/4 OF SAID SECTION 28; THENCE 
22 S.89°42'05"W. ALONG SAID N LINE OF THE NW 1/4 OF THE SE 1/4 OF SAID SECTION 28, A 
23 DISTANCE OF 339.32 FT TO A POINT ON THE AFORESAID W LINE OF THE SE 1/4 OF SAID SECTION 
24 28; THENCE S.00°18'43"E., ALONG SAID W LINE OF THE SE 1/4 OF SAID SECTION 28, 559.02 FT 
25 TO POINT OF BEGINNING.  

26 PARCEL 2:  

27 THE SW 1/4 OF THE SE 1/4, LYING N OF CLAY RD, LESS: BEGIN AT THE NE CORNER OF THE SW 
28 1/4 OF THE SE 1/4, RUN S ALONG SAID E LINE OF THE SW 1/4 OF THE SE 1/4 TO THE NORTHERLY 
29 ROW LINE OF SAID CLAY RD, THENCE N.84°15'56"W. ALONG NORTHERLY ROW, 100 FT, THENCE 
30 N.17°30'30"W. TO THE N LINE OF THE SW 1/4 OF THE SE 1/4, THENCE E ALONG SAID N LINE OF 
31 THE SW 1/4 OF THE SE 1/4 TO THE POINT OF BEGINNING, IN SECTION 28, TOWNSHIP 18 S, 
32 RANGE 24 E, LAKE COUNTY, FLORIDA; 

33 AND  

34 THAT PART OF THE NW 1/4 OF THE SE 1/4 IN SECTION 28, TOWNSHIP 18 S, RANGE 24 E, LAKE 
35 COUNTY, FLORIDA, DESCRIBED AS FOLLOWS: COMMENCE AT THE NW CORNER OF THE SE 1/4 
36 OF THE SE 1/4 OF SAID SECTION 28, RUN THENCE N.00°38'56"E. ALONG THE E LINE OF THE NW 
37 1/4 OF THE S3 1/4 OF SAID SECTION 28, A DISTANCE OF 279.44 FT; THENCE N.22°46'58"W. 
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1 PARALLEL WITH THE WESTERLY ROW LINE OF HWY NO. 27-441, A DISTANCE OF 308.37 FT TO 
2 THE POINT OF BEGINNING OF THIS DESCRIPTION; FROM SAID POINT OF BEGINNING, RUN 
3 THENCE N.67°13'02"E., A DISTANCE OF 100.48 FT TO THE WESTERLY ROW LINE OF U.S. HWY 
4 NO. 27-441, THENCE N.22°46'58"W. ALONG THE WESTERLY ROW LINE OF U.S. HWY NO. 27-441, 
5 A DISTANCE OF 789.80 FT TO THE N LINE OF THE NW 1/4 OF THE SE 1/4 OF SAID SECTION 28, 
6 THENCE N.89°24'17"W. ALONG THE N LINE OF THE NW 1/4 OF THE SE 1/4 OF SAID SECTION 28, 
7 A DISTANCE OF 108.38 FT, THENCE S.22°46'58"E. PARALLEL WITH THE WESTERLY ROW LINE OF 
8 U.S. HWY NO. 27-441, A DISTANCE OF 832.80 FT TO THE POINT OF BEGINNING.  

9 LESS:  

10 THAT PART OF THE NW 1/4 OF THE SE 1/4 IN SECTION 28, TOWNSHIP 18 S, RANGE 24 E, LAKE 
11 COUNTY, FLORIDA, DESCRIBED AS FOLLOWS: COMMENCE AT THE NW CORNER OF THE SE 1/4 
12 OF THE SE 1/4 OF SAID SECTION 28; RUN THENCE N.00°38'56"E. (N.00°07'37"E. FLORIDA GRID 
13 E ALONG THE E LINE OF THE NW 1/4 OF THE SE 1/4 OF SAID SECTION 28, A DISTANCE OF 279.44 
14 FT; THENCE N.22°46'58"W. (N.23°15'17"W. FLORIDA GRID EAST ZONE) , PARALLEL WITH THE 
15 WESTERLY ROW LINE OF U.S. HWY NO. 27-441, A DISTANCE OF 308.37 FT; THENCE N.67°13'02"E. 
16 (N66°44'43"E. FLORIDA GRID EAST ZONE)., A DISTANCE OF 100.48 FT TO THE WESTERLY ROW 
17 LINE OF U.S. HWY NO. 27-441, THENCE N.22°46'58"W., (N.23°16'06"W. FLORIDA GRID EAST 
18 ZONE), ALONG THE WESTERLY ROW LINE OF U.S. HWY NO. 27-441, A DISTANCE OF 112.86 FT TO 
19 THE POINT OF BEGINNING; THENCE DEPARTING SAID ROW RUN S.69°44'02"W. FLORIDA GRID 
20 EAST ZONE 488.35 FT; THENCE N.17°58'49"W. FLORIDA GRID EAST ZONE 138.91 FT; THENCE 
21 N.72°51'55"E. FLORIDA GRID EAST ZONE 477.61 FT TO THE ROW OF U.S. HWY NO. 27-441; 
22 THENCE S23°16'06"E. FLORIDA GRID EAST ZONE ALONG ROW 112.86 FT TO THE POINT OF 
23 BEGINNING.  

24 ALSO LESS:  

25 FROM THE NW CORNER OF THE SE 1/4 OF SE 1/4 RUN N00°38’56”E., 279.44 FT, N.22°46’58”W., 
26 PARALLEL WITH THE WESTERLY ROW LINE OF U.S. HWY 27 A DISTANCE OF 308.37 FT FOR POINT 
27 OF BEGINNING, RUN S67°13’02”W. 400 FT BEING POINT A, RETURN TO POINT OF BEGINNING, 
28 RUN N67°13’02”E. 100.48 FT TO WESTERLY ROW LINE OF U.S. HWY 27 N., N22°46’58”W., ALONG 
29 THE WESTERLY ROW LINE OF U.S. HWY 27 A DISTANCE OF 112.86 FT, S 69°44’02”W., 488.35 FT, 
30 S.17°58’49”E. TO POINT A.  

31 PARCEL 3:  

32 THAT PART OF THE NW 1/4 OF THE SE 1/4 IN SECTION 28, TOWNSHIP 18 S, RANGE 24 E, LAKE 
33 COUNTY, FLORIDA, DESCRIBED AS FOLLOWS: COMMENCE AT THE NW CORNER OF THE SE 1/4 
34 OF THE SE 1/4 OF SAID SECTION 28; RUN THENCE N.00°38'56"E. (N.00°07'37"E. FLORIDA GRID 
35 E ALONG THE EAST LINE OF THE NW 1/4 OF THE SE 1/4 OF SAID SECTION 28, A DISTANCE OF 
36 279.44 FT; THENCE N.22°46'58"W. (N.23°15'17"W. FLORIDA GRID EAST ZONE) , PARALLEL WITH 
37 THE WESTERLY ROW LINE OF U.S. HWY NO. 27-441, A DISTANCE OF 308.37 FT; THENCE 
38 N.67°13'02"E. (N66°44'43"E. FLORIDA GRID EAST ZONE)., A DISTANCE OF 100.48 FT TO THE 
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1 WESTERLY ROW LINE OF U.S. HWY NO. 27-441, THENCE N.22°46'58"W., (N.23°16'06"W. FLORIDA 
2 GRID EAST ZONE), ALONG THE WESTERLY ROW LINE OF U.S. HWY NO. 27-441, A DISTANCE OF 
3 112.86 FT TO THE POINT OF BEGINNING; THENCE DEPARTING SAID ROW RUN S.69°44'02"W. 
4 FLORIDA GRID EAST ZONE 488.35 FT; THENCE N.17°58'49"W. FLORIDA GRID EAST ZONE 138.91 
5 FT; THENCE N.72°51'55"E. FLORIDA GRID EAST ZONE 477.61 FT TO THE ROW OF U.S. HWY NO. 
6 27-441; THENCE S23°16'06"E. FLORIDA GRID EAST ZONE ALONG ROW 112.86 FT TO THE POINT 
7 OF BEGINNING.  

8 PARCEL 4 (HOTEL SITE):  

9 COMMENCE AT THE S 1/4 CORNER OF SECTION 28, TOWNSHIP 18 S, RANGE 24 E, LAKE COUNTY 
10 FLORIDA; THENCE N.00°18'43”W., ALONG THE W LINE OF THE SE 1/4 OF SAID SECTION 28, 
11 2095.71 FT TO THE POINT OF BEGINNING OF THIS DESCRIPTION; THENCE N. 89°41'17”E. 368.82 
12 FT; THENCE N.00°16’55”W., 179.07 FT TO THE POINT OF CURVATURE OF A CURVE CONCAVE 
13 WESTERLY, HAVING A RADIUS OF 188.00 FT AND A DELTA ANGLE OF 13°51'48”; THENCE ALONG 
14 THE ARC OF SAID CURVE A DISTANCE OF 45.49 FT TO THE POINT OF TANGENCY, HAVING A 
15 CHORD BEARING OF N.07°12'49”W. AND A CHORD DISTANCE OF 45.38 FT; THENCE 
16 N.14°08'43”W., 75.54 FT TO THE POINT OF CURVATURE OF A CURVE, CONCAVE EASTERLY, 
17 HAVING A RADIUS OF 212.00 FT, A DELTA ANGLE OF 13°50'48"; THENCE ALONG THE ARC OF SAID 
18 CURVE, 51.23 FT TO THE POINT OF TANGENCY, SAID CURVE HAVING A CHORD BEARING OF 
19 N.07°13'19”W.,AND A CHORD DISTANCE OF 51.11 FT; THENCE N. 00°17'27”W., 210.73 FT TO A 
20 POINT ON THE N LINE OF THE NW 1/4 OF THE SE 1/4 OF SAID SECTION 28; THENCE 
21 S.89°42'05"W. ALONG SAID N LINE OF THE NW 1/4 OF THE SE 1/4 OF SAID SECTION 28, A 
22 DISTANCE OF 339.32 FT TO A POINT ON THE AFORESAID W LINE OF THE SE 1/4 OF SAID SECTION 
23 28; THENCE S.00°18'43"E., ALONG SAID W LINE OF THE SE 1/4 OF SAID SECTION 28, 559.02 FT 
24 TO POINT OF BEGINNING. TOGETHER WITH THE FOLLOWING NONEXCLUSIVE EASEMENT FOR 
25 ACCESS, ROADWAY AND UTILITIES:  

26 HOTEL SITE CENTERLINE ACCESS EASEMENT DESCRIPTION: 

27 ACCESS EASEMENT IS 25 FT EACH SIDE OF THE FOLLOWING DESCRIBED 
28 CENTERLINE:,COMMENCE AT THE S 1/4 CORNER OF SECTION 28, TOWNSHIP 18 S, RANGE 24 E, 
29 LAKE COUNTY FLORIDA; THENCE N.00°18'43"W., ALONG THE W LINE OF THE SE 1/4 OF SAID 
30 SECTION 28, 2095.71 FT; THENCE N. 89° 41’17”E.368.82 FT; THENCE N.00°16’55”W., 179.07 FT 
31 TO THE POINT OF CURVATURE OF A CURVE CONCAVE WESTERLY, HAVING A RADIUS OF 188.00 
32 FT AND A DELTA ANGLE OF 13°51'48"; THENCE ALONG THE ARC OF SAID CURVE A DISTANCE OF 
33 45.49 FT TO THE POINT OF TANGENCY, HAVING A CHORD BEARING OF N.07°12’49”. AND A 
34 CHORD DISTANCE OF 45.38 FT; THENCE N.14°08'43”W., 75.54 FT TO THE POINT OF CURVATURE 
35 OF A CURVE, CONCAVE EASTERLY, HAVING A RADIUS OF 212.00 FT, A DELTA ANGLE OF 
36 13°50'48"; THENCE ALONG THE ARC OF SAID CURVE, 51.23 FT TO THE POINT OF TANGENCY, 
37 SAID CURVE HAVING A CHORD BEARING OF N.07°13'19”W., AND A CHORD DISTANCE OF 51.11 
38 FT; THENCE N.00°17’27”W., 76.11 FT TO THE POINT OF BEGINNING OF THIS DESCRIPTION; 
39 THENCE N.89°40'11"E., A DISTANCE OF 277.91 FT TO THE POINT OF CURVATURE OF A CURVE 
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Draft Resolution 2026-102 

Page 6 of 6 

1 CONCAVE NORTHERLY, HAVING A RADIUS OF 800.00 FT AND A DELTA ANGLE OF 23°30'19"; 
2 THENCE ALONG SAID CURVE AN ARC DISTANCE OF 328.19 FT TO THE POINT OF TANGENCY, 
3 SAID CURVE HAVING A CHORD BEARING OF N.77°55'01"E AND A CHORD DISTANCE OF 325.90 
4 FT; THENCE N. 66°09'54”E., A DISTANCE OF 67.74 FT TO A POINT ON THE WESTERLY ROW LINE 
5 OF U.S. HWY NO. 27-441 AND THE TERMINUS OF THIS EASEMENT. 

6  
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TOWN OF LADY LAKE GROWTH MANAGEMENT DEPARTMENT 
HISTORIC TREE VARIANCE APPLICATION 

Owner’s Information 

Owner’s Name: ________________________________________________________________ 

Mailing Address: _______________________________________________________________ 

Telephone Number: _________________ Email Address: ______________________________ 

Applicant’s Information 

Applicant’s Name: ______________________________________________________________ 

Mailing Address: _______________________________________________________________ 

Telephone Number: _________________ Email Address: ______________________________ 

Applicant is: ____Owner ____Agent ____Purchaser ____Lessee ____Other  

Property Information 

Property Address/Location: ______________________________________________________ 

Alternate Key: _________________________________________________________________ 

Legal Description: 
______________________________________________________________________________ 

Justification for Request 

The variance request is as follows:  
______________________________________________________________________________ 

The variance is necessary for the following reason(s): 
______________________________________________________________________________
______________________________________________________________________________ 

Is your situation due to unique circumstances not created by you or your predecessor in title?  
Explain such circumstance: 

______________________________________________________________________________
______________________________________________________________________________ 
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LAKE COUNTY DEVELOPMENT PARTNERS, LLC
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robyn.davila-usher_4
Text Box
EXO LIMITED, LLC

robyn.davila-usher_5
Text Box
3319 MAGUIRE BLVD, SUITE 130

robyn.davila-usher_6
Text Box
407-743-0104

robyn.davila-usher_7
Text Box
PERMITS@EXOLIMITED.COM

robyn.davila-usher_8
Text Box
X
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Text Box
S US HWY 27-472, LADY LAKE FL, E PRIMROSE LN LADY LAKE FL
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Text Box
SEE ATTACHED
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Text Box
3922235, 1282608, 3374916, 3793911
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Text Box
TO REMOVE THREE TREES ON THE ABOVE REFERENCED PROPERTY. HISTORIC TREES WITH A CONDITION RATING ABOVE 60% ARE TREES 1984 AND 572. ANY HISTORIC TREE WITH A CONDITION RATING OF 60% OR LESS IS NOT INCLUDED WITH THIS APPLICATION.

robyn.davila-usher_13
Text Box
PROPOSED TREES TO BE REMOVED ARE REQUESTED FOR REMOVAL DUE TO THE PROXIMITY OF ROOTS TO THE PROPOSED SITE WALLS AND/OR GRADING DIFFERENTIALS THAT WILL PROHIBIT THE SURVIVAL OF THE TREE POST-CONSTRUCTION. ADDITIONALLY, THE ENTRANCE ROADWAY IS POSITIONED SUCH THAT IT IS ALIGNED WITH HARTSOCK SAWMILL ROAD AND TO PROVIDE ACCESS TO THE EXISTING LIFT STATION, BUT INTERFERES WITH THE LOCATION OF TREE 1984.

robyn.davila-usher_14
Text Box
THE PROPERTY HAS EXTREME TOPOGRAPHIC CHANGES ACROSS THE SITE. ADDING DRIVEABLE SURFACES THAT MEET CODE AND ADA REQUIREMENTS IS NOT PRACTICAL WITHOUT SUBSTANTIAL SITE WALLS AND FILLING THE NATURAL GRADE MULTIPLE FEET. INSTALLATION OF THE SITE WALLS IN THE LOCATIONS NECESSARY FOR PEDESTRIAN/VEHICULAR CIRCULATION IMPEDES ON THE ROOTS OF THE ABOVE REFERENCED TREES, WHICH WILL LIKELY DAMAGE THEM DURING CONSTRUCTION OR CAUSE THEM TO BECOME STRUCTURALLY DAMAGED OVER TIME. TO AVOID THIS, THESE TREES MUST BE REMOVED.
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Do special conditions and circumstances exist which are peculiar to your land or structure 
and which are not applicable to other lands or structures in the same district? Explain such 
conditions or circumstances: 
______________________________________________________________________________
______________________________________________________________________________ 

Would literal interpretation of the provisions of the Code deprive you of rights commonly 
enjoyed by other property owners in the same district?  Explain such rights: 
______________________________________________________________________________
______________________________________________________________________________
A variance, as requested, will not permit, establish or enlarge any use or structure which is 
not permitted in the district.  Does your request meet this criteria? 
______________________________________________________________________________
______________________________________________________________________________
Have any land use applications been filed within the last year in connection with this 
property?  ____Yes ____No.  If yes, briefly describe the nature of the request: 

______________________________________________________________________________ 

This application must be accompanied by proof of ownership and authorization form the 
owner if represent by an agent or contract purchaser. It must also include a site plan showing 
the exact locations and dimensions the tree to be removed. 

I certify that the statements in this application are true to the best of my knowledge. 

______________________________ 

Signature of Applicant 

Please submit the application, accompanied by the appropriate review fees and six copies of 
all applicable information documentation as required by the lady lake land development 
regulation, adopted august 15, 1994 to the community development department. 

______________________________________________________________________________ 

Office Use: 

Date Application Received: ______________________ Received by: _____________________ 

Fees Paid: ______________________________  

(AGENT)
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DESCRIPTION: (Per Title Commitment) 

 

PARCEL 1: 

 

THE NORTHWEST 1/4 OF THE SOUTHEAST 1/4, LYING WEST OF THE ACL RAILROAD, AND BEGIN AT 
THE SOUTHEAST CORNER OF THE NORTHWEST 1/4 OF THE SOUTHEAST 1/4, RUN N.00°35'56"E., 
ALONG THE EAST LINE OF THE NORTHWEST 1/4 OF THE SOUTHEAST 1/4 A DISTANCE OF 279.44 
FEET, THENCE N.22°46'58"W. 308.37 FEET, RUN S.67°13'02"W., 400 FEET, THENCE S.17°30'30"E., TO THE 
SOUTH LINE OF THE NORTHWEST 1/4 OF THE SOUTHEAST 1/4, THENCE EAST ALONG SAID SOUTH 
LINE OF THE NORTHWEST 1/4 OF THE SOUTHEAST 1/4 TO THE POINT OF BEGINNING, LYING IN 
SECTION 28, TOWNSHIP 18 SOUTH, RANGE 24 EAST, LAKE COUNTY, FLORIDA; 

 

LESS AND EXCEPT: 

 

COMMENCE AT THE SOUTH 1/4 CORNER OF SECTION 28, TOWNSHIP 18 SOUTH, RANGE 24 EAST, 
LAKE COUNTY, FLORIDA; THENCE N.00°18'43"W., ALONG THE WEST LINE OF THE SE 1/4 OF SAID 
SECTION 28, 2095.71 FEET TO THE POINT OF BEGINNING OF THIS DESCRIPTION; THENCE 
N.89°41'17"E. 368.82 FEET; THENCE N.00°16'55"W., 179.07 FEET TO THE POINT OF CURVATURE OF A 
CURVE CONCAVE WESTERLY, HAVING A RADIUS OF 188.00 FEET AND A DELTA ANGLE OF 13°51'48"; 
THENCE ALONG THE ARC OF SAID CURVE A DISTANCE OF 45.49 FEET TO THE POINT OF TANGENCY, 
HAVING A CHORD BEARING OF N.07°12'49"W. AND A CHORD DISTANCE OF 45.38 FEET; THENCE 
N.14°08'43"W., 75.54 FEET TO THE POINT OF CURVATURE OF A CURVE, CONCAVE EASTERLY, HAVING 
A RADIUS OF 212.00 FEET, A DELTA ANGLE OF 13°50'48"; THENCE ALONG THE ARC OF SAID CURVE, 
51.23 FEET TO THE POINT OF TANGENCY, SAID CURVE HAVING A CHORD BEARING OF N.07°13'19"W. 
AND A CHORD DISTANCE OF 51.11 FEET; THENCE N.00°17'27"W., 210.73 FEET TO A POINT ON THE 
NORTH LINE OF THE NW 1/4 OF THE SE 1/4 OF SAID SECTION 28; THENCE S.89°42'05"W. ALONG SAID 
NORTH LINE OF THE NW 1/4 OF THE SE 1/4 OF SAID SECTION 28, A DISTANCE OF 339.32 FEET TO A 
POINT ON THE AFORESAID WEST LINE OF THE SE 1/4 OF SAID SECTION 28; THENCE S.00°18'43"E., 
ALONG SAID WEST LINE OF THE SE 1/4 OF SAID SECTION 28, 559.02 FEET TO POINT OF BEGINNING. 

 

PARCEL 2: 

 

THE SOUTHWEST 1/4 OF THE SOUTHEAST 1/4, LYING NORTH OF CLAY ROAD, LESS: BEGIN AT THE 
NORTHEAST CORNER OF THE SOUTHWEST 1/4 OF THE SOUTHEAST 1/4, RUN SOUTH ALONG SAID 
EAST LINE OF THE SOUTHWEST 1/4 OF THE SOUTHEAST 1/4 TO THE NORTHERLY RIGHT OF WAY 
LINE OF SAID CLAY ROAD, THENCE N.84°15'56"W. ALONG NORTHERLY RIGHT OF WAY, 100 FEET, 
THENCE N.17°30'30"W. TO THE NORTH LINE OF THE SOUTHWEST 1/4 OF THE SOUTHEAST 1/4, 
THENCE EAST ALONG SAID NORTH LINE OF THE SOUTHWEST 1/4 OF THE SOUTHEAST 1/4 TO THE 
POINT OF BEGINNING, IN SECTION 28, TOWNSHIP 18 SOUTH, RANGE 24 EAST, LAKE COUNTY, 
FLORIDA;  
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AND 

 

THAT PART OF THE NORTHWEST 1/4 OF THE SOUTHEAST 1/4 IN SECTION 28, TOWNSHIP 18 SOUTH, 
RANGE 24 EAST, LAKE COUNTY, FLORIDA, DESCRIBED AS FOLLOWS: COMMENCE AT THE 
NORTHWEST CORNER OF THE SOUTHEAST 1/4 OF THE SOUTHEAST 1/4 OF SAID SECTION 28, RUN 
THENCE N.00°38'56"E. ALONG THE EAST LINE OF THE NORTHWEST 1/4 OF THE SOUTHEAST 1/4 OF 
SAID SECTION 28, A DISTANCE OF 279.44 FEET; THENCE N.22°46'58"W. PARALLEL WITH THE 
WESTERLY RIGHT OF WAY LINE OF HIGHWAY NO. 27-441, A DISTANCE OF 308.37 FEET TO THE POINT 
OF BEGINNING OF THIS DESCRIPTION; FROM SAID POINT OF BEGINNING, RUN THENCE 
N.67°13'02"E., A DISTANCE OF 100.48 FEET TO THE WESTERLY RIGHT OF WAY LINE OF U.S. HIGHWAY 
NO. 27-441, THENCE N.22°46'58"W. ALONG THE WESTERLY RIGHT OF WAY LINE OF U.S. HIGHWAY 
NO. 27-441, A DISTANCE OF 789.80 FEET TO THE NORTH LINE OF THE NORTHWEST 1/4 OF THE 
SOUTHEAST 1/4 OF SAID SECTION 28, THENCE N.89°24'17"W. ALONG THE NORTH LINE OF THE 
NORTHWEST 1/4 OF THE SOUTHEAST 1/4 OF SAID SECTION 28, A DISTANCE OF 108.38 FEET, THENCE 
S.22°46'58"E. PARALLEL WITH THE WESTERLY RIGHT OF WAY LINE OF U.S. HIGHWAY NO. 27-441, A 
DISTANCE OF 832.80 FEET TO THE POINT OF BEGINNING. 

 

LESS: 

 

THAT PART OF THE NORTHWEST 1/4 OF THE SOUTHEAST 1/4 IN SECTION 28, TOWNSHIP 18 SOUTH, 
RANGE 24 EAST, LAKE COUNTY, FLORIDA, DESCRIBED AS FOLLOWS: COMMENCE AT THE 
NORTHWEST CORNER OF THE SOUTHEAST 1/4 OF THE SOUTHEAST 1/4 OF SAID SECTION 28; RUN 
THENCE N.00°38'56"E. (N.00°07'37"E. FLORIDA GRID EAST ALONG THE EAST LINE OF THE 
NORTHWEST 1/4 OF THE SOUTHEAST 1/4 OF SAID SECTION 28, A DISTANCE OF 279.44 FEET; THENCE 
N.22°46'58"W. (N.23°15'17"W. FLORIDA GRID EAST ZONE) , PARALLEL WITH THE WESTERLY RIGHT 
OF WAY LINE OF U.S. HIGHWAY NO. 27-441, A DISTANCE OF 308.37 FEET; THENCE N.67°13'02"E. 
(N66°44'43"E. FLORIDA GRID EAST ZONE)., A DISTANCE OF 100.48 FEET TO THE WESTERLY RIGHT OF 
WAY LINE OF U.S. HIGHWAY NO. 27-441, THENCE N.22°46'58"W., (N.23°16'06"W. FLORIDA GRID EAST 
ZONE), ALONG THE WESTERLY RIGHT OF WAY LINE OF U.S. HIGHWAY NO. 27-441, A DISTANCE OF 
112.86 FEET TO THE POINT OF BEGINNING; THENCE DEPARTING SAID RIGHT OF WAY RUN 
S.69°44'02"W. FLORIDA GRID EAST ZONE 488.35 FEET; THENCE N.17°58'49"W. FLORIDA GRID EAST 
ZONE 138.91 FEET; THENCE N.72°51'55"E. FLORIDA GRID EAST ZONE 477.61 FEET TO THE RIGHT OF 
WAY OF U.S. HIGHWAY NO. 27-441; THENCE S23°16'06"E. FLORIDA GRID EAST ZONE ALONG RIGHT 
OF WAY 112.86 FEET TO THE POINT OF BEGINNING. 

 

ALSO LESS: 

 

FROM THE NORTHWEST CORNER OF THE SOUTHEAST 1/4 OF SOUTHEAST 1/4 RUN N00°38’56”E., 
279.44 FEET, N.22°46’58”W., PARALLEL WITH THE WESTERLY RIGHT OF WAY LINE OF U.S. HIGHWAY 
27 A DISTANCE OF 308.37 FEET FOR POINT OF BEGINNING, RUN S67°13’02”W. 400 FEET BEING POINT 
A, RETURN TO POINT OF BEGINNING, RUN N67°13’02”E. 100.48 FEET TO WESTERLY RIGHT OF WAY 
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LINE OF U.S. HIGHWAY 27 N., N22°46’58”W., ALONG THE WESTERLY RIGHT OF WAY LINE OF U.S. 
HIGHWAY 27 A DISTANCE OF 112.86 FEET, S 69°44’02”W., 488.35 FEET, S.17°58’49”E. TO POINT A. 

 

PARCEL 3: 

 

THAT PART OF THE NORTHWEST 1/4 OF THE SOUTHEAST 1/4 IN SECTION 28, TOWNSHIP 18 SOUTH, 
RANGE 24 EAST, LAKE COUNTY, FLORIDA, DESCRIBED AS FOLLOWS: COMMENCE AT THE 
NORTHWEST CORNER OF THE SOUTHEAST 1/4 OF THE SOUTHEAST 1/4 OF SAID SECTION 28; RUN 
THENCE N.00°38'56"E. (N.00°07'37"E. FLORIDA GRID EAST ALONG THE EAST LINE OF THE 
NORTHWEST 1/4 OF THE SOUTHEAST 1/4 OF SAID SECTION 28, A DISTANCE OF 279.44 FEET; THENCE 
N.22°46'58"W. (N.23°15'17"W. FLORIDA GRID EAST ZONE) , PARALLEL WITH THE WESTERLY RIGHT 
OF WAY LINE OF U.S. HIGHWAY NO. 27-441, A DISTANCE OF 308.37 FEET; THENCE N.67°13'02"E. 
(N66°44'43"E. FLORIDA GRID EAST ZONE)., A DISTANCE OF 100.48 FEET TO THE WESTERLY RIGHT OF 
WAY LINE OF U.S. HIGHWAY NO. 27-441, THENCE N.22°46'58"W., (N.23°16'06"W. FLORIDA GRID EAST 
ZONE), ALONG THE WESTERLY RIGHT OF WAY LINE OF U.S. HIGHWAY NO. 27-441, A DISTANCE OF 
112.86 FEET TO THE POINT OF BEGINNING; THENCE DEPARTING SAID RIGHT OF WAY RUN 
S.69°44'02"W. FLORIDA GRID EAST ZONE 488.35 FEET; THENCE N.17°58'49"W. FLORIDA GRID EAST 
ZONE 138.91 FEET; THENCE N.72°51'55"E. FLORIDA GRID EAST ZONE 477.61 FEET TO THE RIGHT OF 
WAY OF U.S. HIGHWAY NO. 27-441; THENCE S23°16'06"E. FLORIDA GRID EAST ZONE ALONG RIGHT 
OF WAY 112.86 FEET TO THE POINT OF BEGINNING. 

 

PARCEL 4 (HOTEL SITE): 

 

COMMENCE AT THE SOUTH 1/4 CORNER OF SECTION 28, TOWNSHIP 18 SOUTH, RANGE 24 EAST, 
LAKE COUNTY FLORIDA; THENCE N.00°18'43”W., ALONG THE WEST LINE OF THE SE 1/4 OF SAID 
SECTION 28, 2095.71 FEET TO THE POINT OF BEGINNING OF THIS DESCRIPTION; THENCE N. 
89°41'17”E. 368.82 FEET; THENCE N.00°16’55”W., 179.07 FEET TO THE POINT OF CURVATURE OF A 
CURVE CONCAVE WESTERLY, HAVING A RADIUS OF 188.00 FEET AND A DELTA ANGLE OF 13°51'48”; 
THENCE ALONG THE ARC OF SAID CURVE A DISTANCE OF 45.49 FEET TO THE POINT OF TANGENCY, 
HAVING A CHORD BEARING OF N.07°12'49”W. AND A CHORD DISTANCE OF 45.38 FEET; THENCE 
N.14°08'43”W., 75.54 FEET TO THE POINT OF CURVATURE OF A CURVE, CONCAVE EASTERLY, HAVING 
A RADIUS OF 212.00 FEET, A DELTA ANGLE OF 13°50'48"; THENCE ALONG THE ARC OF SAID CURVE, 
51.23 FEET TO THE POINT OF TANGENCY, SAID CURVE HAVING A CHORD BEARING OF 
N.07°13'19”W.,AND A CHORD DISTANCE OF 51.11 FEET; THENCE N. 00°17'27”W., 210.73 FEET TO A 
POINT ON THE NORTH LINE OF THE NW 1/4 OF THE SE 1/4 OF SAID SECTION 28; THENCE 
S.89°42'05"W. ALONG SAID NORTH LINE OF THE NW 1/4 OF THE SE 1/4 OF SAID SECTION 28, A 
DISTANCE OF 339.32 FEET TO A POINT ON THE AFORESAID WEST LINE OF THE SE 1/4 OF SAID 
SECTION 28; THENCE S.00°18'43"E., ALONG SAID WEST LINE OF THE SE 1/4 OF SAID SECTION 28, 
559.02 FEET TO POINT OF BEGINNING. TOGETHER WITH THE FOLLOWING NONEXCLUSIVE 
EASEMENT FOR ACCESS, ROADWAY AND UTILITIES: 

 

HOTEL SITE CENTERLINE ACCESS EASEMENT DESCRIPTION: 
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ACCESS EASEMENT IS 25 FEET EACH SIDE OF THE FOLLOWING DESCRIBED 
CENTERLINE:,COMMENCE AT THE SOUTH 1/4 CORNER OF SECTION 28, TOWNSHIP 18 SOUTH, 
RANGE 24 EAST, LAKE COUNTY FLORIDA; THENCE N.00°18'43"W., ALONG THE WEST LINE OF THE 
SE 1/4 OF SAID SECTION 28, 2095.71 FEET; THENCE N. 89° 41’17”E.368.82 FEET; THENCE N.00°16’55”W., 
179.07 FEET TO THE POINT OF CURVATURE OF A CURVE CONCAVE WESTERLY, HAVING A RADIUS OF 
188.00 FEET AND A DELTA ANGLE OF 13°51'48"; THENCE ALONG THE ARC OF SAID CURVE A 
DISTANCE OF 45.49 FEET TO THE POINT OF TANGENCY, HAVING A CHORD BEARING OF N.07°12’49”. 
AND A CHORD DISTANCE OF 45.38 FEET; THENCE N.14°08'43”W., 75.54 FEET TO THE POINT OF 
CURVATURE OF A CURVE, CONCAVE EASTERLY, HAVING A RADIUS OF 212.00 FEET, A DELTA ANGLE 
OF 13°50'48"; THENCE ALONG THE ARC OF SAID CURVE, 51.23 FEET TO THE POINT OF TANGENCY, 
SAID CURVE HAVING A CHORD BEARING OF N.07°13'19”W., AND A CHORD DISTANCE OF 51.11 FEET; 
THENCE N.00°17’27”W., 76.11 FEET TO THE POINT OF BEGINNING OF THIS DESCRIPTION; THENCE 
N.89°40'11"E., A DISTANCE OF 277.91 FEET TO THE POINT OF CURVATURE OF A CURVE CONCAVE 
NORTHERLY, HAVING A RADIUS OF 800.00 FEET AND A DELTA ANGLE OF 23°30'19"; THENCE ALONG 
SAID CURVE AN ARC DISTANCE OF 328.19 FEET TO THE POINT OF TANGENCY, SAID CURVE HAVING 
A CHORD BEARING OF N.77°55'01"E AND A CHORD DISTANCE OF 325.90 FEET; THENCE N. 66°09'54”E., 
A DISTANCE OF 67.74 FEET TO A POINT ON THE WESTERLY RIGHT OF WAY LINE OF U.S. HIGHWAY 
NO. 27-441 AND THE TERMINUS OF THIS EASEMENT. 
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1.0 GENERAL INFORMATION

Project Information:
Phillips Property

Project Number:
1217.03.25

Site Information:
Phillips Property
2741 Lake Ella Road
Fruitland Park, FL 34731
County: Lake
Latitude, Longitude: 28.890283, -81.907824
Site Access Contact: Mr. Paul Shapansky

Consultant Information:
Stillwater Environmental, Inc.

971 Smokerise Blvd
Port Orange, FL 32127
Phone: 407-489-6898
E-mail Address: stillwaterenv@gmail.com
Inspection Date:
Report Date: March 24, 2025

Client Information:
Paul Shapansky
Trinity Development Partners of Florida, L.P.
16317 Cashmere Avenue
Port Charlotte, FL 33954,  

Site Assessor
Timothy Talbot
Environmental Professional

Senior Reviewer
Timothy Talbot
Environmental Professional

Certification:

I declare that, to the best of my professional knowledge and belief, I meet the definition of Environmental Professional
as defined in 40 CFR Part 312.  I have the specific qualifications based on education, training, and experience to
assess a property of the nature, history, and setting of the subject property.  I have developed and performed the all
appropriate inquiries in conformance with the standards and practices set forth in 40 CFR Part 312.

Timothy Talbot - President
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2.0 EXECUTIVE SUMMARY
2.1 Subject Property Description

The Subject Property is approximately 18.90 +/- acres in size and is located at the northwest corner of the intersection of
Lake Ella Road and US Hwy 27/441 in Fruitland Park, FL 34731 in Section 28, Township 18 South, Range 24 East, as
shown on the USGS "Lady Lake, FL" 2018 Topographic Map, included as Figure 2. According to the Lake County
Property Appraiser's website, the Subject Property is composed of one (1) parcel of land. The subject site has
historically been undeveloped with the exception of a single family homestead that is visible on the historical arial maps
from 1958-1981. The majority of the site is currently classified as improved pasture. Figure 3 and Figure 5 (Appendix A)
contain aerial photographs which show the subject site and adjacent off-site properties. The ingress/egress points are
located from the south via Lake Ella Road and from the east via US Hwy 27/441.

2.2 Data Gaps

No data gaps or failures occurred in the course of this investigation. Information in this report represents all appropriate
inquiries into the history of the Subject Property.

2.3 Environmental Report Summary

Stillwater Environmental, Inc.(SEI) has performed an Environmental Site Assessment, in conformance with the Scope of
Work developed in cooperation with the client and the provisions of ASTM Practice E 1527-13. Any exceptions to, or
deletions from, this practice are described in Section 3.5 of this report.

Within the scope of this investigation, Stillwater Environmental, Inc. did not discover evidence of  any recognized
environmental (REC) or significant environmental concerns in connection with the Subject Property. 

Report Section No
Further
Action

REC HREC CREC Issue/Further
Investigation

Comments

4.4 Current Use of Property X
4.6 Adjoining Property

Information
X

6.1 Standard Environmental
Records Sources

X

6.4.1 Historical Summary X
6.4.7 Other Environmental

Reports
X

7.3.1 Hazardous Substances X
7.3.2 Petroleum Products X
7.3.3 USTs X
7.3.4 ASTs X
7.3.5 Other Suspect Containers X
7.3.6 Equipment Likely to Contain

PCBs
X

7.3.7 Interior Staining/Corrosion X
7.3.8 Discharge Features X
7.3.9 Pits, Ponds, And Lagoons X
7.3.10 Solid Waste

Dumping/Landfills
X

7.3.11 Stained Soil/Stressed
Vegetation

X

7.3.12 Wells X There is one well located in
the southeast corner of the
Subject Property. All of the
well equipment appeared
to be in good condition. No
further investigation is
warranted at this time. 

Asbestos-Containing
Materials

X
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2.3 Environmental Report Summary (continued)

Report Section No
Further
Action

REC HREC CREC Issue/Further
Investigation

Comments

Lead-Based Paint X
Radon X
Wetlands X
Microbial Contamination
(Mold)

X

Client-Specific Items X

2.4 Recommendations

The Phase I Environmental Site Assessment has not revealed any Recognized Environmental Conditions (RECs) in
conjunction with the Subject Property.  As such, Stillwater Environmental, Inc. believes the risk of contamination is so
minimal that no further investigation is warranted.
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Joe Samnik, Certified Arborist, #SO-0408, TRAQ, PPQ
Licensed - Bureau of Entomology, #7774

*Tree Condition Ratings are published, peer reviewed, and have general acceptance in the relevant community of Arboriculture.  
*Any tree with a Condition Rating of 60% or less is irreparably damaged and should not count for mitigation requirements.

Tree_ID Tree_Name
Updated DBH 

(in inches)
DBH SUM

(in inches)
Protected

(6-19 inches DBH)
Specimen

(20-35 inches DBH)

Historic
(36 inches and larger 

DBH)
Type

*Condition
Rating (%)

Civil 
Legend

Arborist Notes EOR Notes PD, 18, Dentist

1 LI = Live Oak (Quercus virginiana) 48 48 48 Historic 65 D Thin canopy Dentist
2 LI = Live Oak (Quercus virginiana) 18 34 52 52 Protected, Specimen 60 F SINGLE TREE Surveyor lists as 19" 34" LI Dentist
6 LA = Laurel Oak (Quercus laurifolia) 21 21 21 Specimen 60 F Surveyor lists as 23" LA PD
7 LI = Live Oak (Quercus virginiana) 37 37 37 Historic 60 F DBH measured at base. Surveyor lists as 39" LI PD
9 LI = Live Oak (Quercus virginiana) 38 38 38 Historic 65 D Bad structure. Surveyor lists as 37" LI Dentist

39 LI = Live Oak (Quercus virginiana) 23 23 23 Specimen 55 F Deep cavity. Surveyor lists as 24" LI Dentist
40 LI = Live Oak (Quercus virginiana) 28 28 28 Specimen 60 F Dentist
44 LI = Live Oak (Quercus virginiana) 22 22 22 Specimen 65 D Surveyor lists as 21" LI Dentist
59 LI = Live Oak (Quercus virginiana) 23 23 23 Specimen 65 D Surveyor lists as 21" LI PD
62 LI = Live Oak (Quercus virginiana) 13 14 27 27 Specimen 60 F SINGLE TREE; Has codominants: Surveyor lists as 24" LI PD
71 LI = Live Oak (Quercus virginiana) 36 36 36 Historic 55 F Bark coming off, sparse canopy PD
72 LA = Laurel Oak (Quercus laurifolia) 24 24 24 Specimen 60 F PD
73 LI = Live Oak (Quercus virginiana) 26 26 26 Specimen 65 D Surveyor lists as 30" LI PD
74 LI = Live Oak (Quercus virginiana) 33 33 33 Specimen 65 D Surveyor lists as  32" LI PD
75 LI = Live Oak (Quercus virginiana) 30 30 30 Specimen 75 C Surveyor lists as 28" LI PD
90 LA = Laurel Oak (Quercus laurifolia) 8 10 12 23 53 53 Historic 50 F SINGLE TREE; Oozing at base, has codominants.  Surveyor lists as 41"LA PD
92 LI = Live Oak (Quercus virginiana) 21 21 21 Specimen 55 F Surveyor lists as 24" LI PD
95 LI = Live Oak (Quercus virginiana) 23 28 51 51 Historic 65 D SINGLE TREE Surveyor lists as 24 28" LI PD
96 LI = Live Oak (Quercus virginiana) 31 22 22 75 75 Historic 65 D SINGLE TREE Surveyor lists as 23 23 30" PD
97 LI = Live Oak (Quercus virginiana) 9 23 32 32 Specimen 60 F SINGLE TREE Surveyor lists as 9 24" LI PD
99 LI = Live Oak (Quercus virginiana) 33 33 33 Specimen 75 C Surveyor lists as 34" LI PD

108 LA = Laurel Oak (Quercus laurifolia) 22 22 22 Specimen 70 C PD
109 LA = Laurel Oak (Quercus laurifolia) 19 19 19 Protected 70 C was listed as 20" Surveyor lists as 20", arborist 19" (not a specimen)
117 LI = Live Oak (Quercus virginiana) 27 27 27 Specimen 65 D Surveyor lists as 28" LI PD
118 LI = Live Oak (Quercus virginiana) 31 31 31 Specimen 60 F Surveyor lists as 30" LI PD
119 LI = Live Oak (Quercus virginiana) 31 31 31 Specimen 65 D Surveyor lists as 32" LI PD
120 LI = Live Oak (Quercus virginiana) 25 25 25 Specimen 60 F Surveyor lists as 30" LI PD
122 LA = Laurel Oak (Quercus laurifolia) 27 27 27 Specimen 55 F Gopher tortoise burrow at base. Surveyor lists as 30" LA PD
137 LA = Laurel Oak (Quercus laurifolia) 21 21 21 Specimen 45 F Broken dead top. Surveyor lists as 20" KU PD
143 LI = Live Oak (Quercus virginiana) 26 26 26 Specimen 60 F Bad form. Surveyor lists as 28" LI PD
145 LI = Live Oak (Quercus virginiana) 27 27 27 Specimen 70 C Surveyor lists as 28" LI PD
148 LI = Live Oak (Quercus virginiana) 31 31 31 Specimen 65 D Surveyor lists as 32" LI PD
153 CP = Cabbage Palm (Sabal palmetto) 20 20 20 Specimen 80 B PD
172 LI = Live Oak (Quercus virginiana) 26 26 26 Specimen 60 F Has codominants. Surveyor lists as 23 LI PD
174 LA = Laurel Oak (Quercus laurifolia) 28 28 28 Specimen 65 D Has codominants. Surveyor lists as 29 LA PD
193 LA = Laurel Oak (Quercus laurifolia) 30 30 30 Specimen 70 C Does not have codominants. Is two different trees, one laurel oak, one live oak PD
196 LI = Live Oak (Quercus virginiana) 21 21 21 Specimen 65 D Surveyor lists as 20" LI PD
299 LA = Laurel Oak (Quercus laurifolia) 45 45 45 Historic 65 D Surveyor lists as 42" LA PD
405 CP = Cabbage Palm (Sabal palmetto) 21 21 21 Specimen 60 F Covered in vines. Surveyor lists as 20" CP PD
406 CP = Cabbage Palm (Sabal palmetto) 19 19 19 75 C was listed as 21"
414 LI = Live Oak (Quercus virginiana) 21 21 21 Specimen 50 F Leaning one-sided canopy, wound PD
415 LI = Live Oak (Quercus virginiana) 19 21 40 40 Historic 65 D SINGLE TREE; Has codominants. Surveyor listed as 24" LI PD
416 LI = Live Oak (Quercus virginiana) 23 23 23 Specimen 55 F Codominant at 5'. Surveyor lists as 25" LI PD
439 CP = Cabbage Palm (Sabal palmetto) 21 21 21 Specimen 70 C Surveyor lists as 24" CP PD
440 CP = Cabbage Palm (Sabal palmetto) 24 24 24 Specimen Tree not found. Believe it is a duplicate of #439
482 CP = Cabbage Palm (Sabal palmetto) 18 18 18 70 C was listed as 21"
497 LI = Live Oak (Quercus virginiana) 15 23 38 38 Historic 60 F SINGLE TREE; Bad form. Surveyor lists as 16 22" LI PD
498 LI = Live Oak (Quercus virginiana) 14 26 28 29 97 97 Historic 60 F SINGLE TREE Surveyor lists as 14 24 27 28" LI PD
572 LI = Live Oak (Quercus virginiana) 21 24 45 45 Historic 70 C SINGLE TREE Surveyor lists as 24 24" LI PD
575 LI = Live Oak (Quercus virginiana) 43 43 43 Historic 65 D Surveyor lists as 42" LI PD
591 LI = Live Oak (Quercus virginiana) 11 15 24 50 50 Historic 55 F Surveyor lists as 12 14 24" LI PD
592 LI = Live Oak (Quercus virginiana) 25 25 25 Specimen 60 F Surveyor lists as 27" LI PD
611 LA = Laurel Oak (Quercus laurifolia) 22 22 22 Specimen 60 F PD
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752 LI = Live Oak (Quercus virginiana) 30 30 30 Specimen 55 F Bad form. Surveyor lists as 31" LI PD
756 LA = Laurel Oak (Quercus laurifolia) 15 29 44 44 Historic 65 D SINGLE TREE Survey lists as 11 28 LA PD
954 LI = Live Oak (Quercus virginiana) 39 39 39 Historic 65 D Surveyor lists as 38" LI 18
955 LA = Laurel Oak (Quercus laurifolia) 35 35 35 Specimen 50 F Bad wound at base. Surveyor lists as 38" LA 18
972 LI = Live Oak (Quercus virginiana) 40 40 40 Historic 35 F Almost dead, recommend removal. Surveyor lists as 47" LI 18
973 LI = Live Oak (Quercus virginiana) 31 31 31 Specimen 55 F Almost dead, recommend removal. Surveyor lists as 38" LI 18
974 LI = Live Oak (Quercus virginiana) 36 36 36 Historic 70 B Broken limb. Surveyor lists as 41" LI 18
975 LA = Laurel Oak (Quercus laurifolia) 38 38 38 Historic 35 F Broken codominant. Recommend removal. Surveyor lists as 42" LI 18
976 LA = Laurel Oak (Quercus laurifolia) 27 27 27 Specimen 65 D Surveyor lists as 29" LI 18
979 BL = Bluejack Oak (Quercus incana) 21 21 21 Specimen 50 F Deep cavity. Surveyor lists as 24" LI 18

1984 LI = Live Oak (Quercus virginiana) 14 21 21 21 77 77 Historic 70 C SINGLE TREE Surveyor Lists as 15 20 20 24 LI PD
1985 LI = Live Oak (Quercus virginiana) 25 25 25 Specimen 55 F Surveyor lists as 30" LI PD
1986 LI = Live Oak (Quercus virginiana) 29 29 29 Specimen 65 D Surveyor lists a 36" LI PD
2471 LA = Laurel Oak (Quercus laurifolia) 3 34 37 34 Unprotected, Specimen Tree not found. Typo for 3 3 4 LA (Not a specimen)
2569 LI = Live Oak (Quercus virginiana) 13 13 15 41 41 Historic 55 F SINGLE TREE; Only three codominants. Surveyor lists as 16 17 22 24LA PD
2570 LA = Laurel Oak (Quercus laurifolia) 26 26 26 Specimen 65 D PD
2571 LA = Laurel Oak (Quercus laurifolia) 18 18 18 65 D was listed as 26"
2572 LA = Laurel Oak (Quercus laurifolia) 21 21 21 Specimen 55 F Surveyor lists as 26" LA PD
2706 LI = Live Oak (Quercus virginiana) 22 22 22 Specimen 50 F Powerline trimming. Surveyor lists as 24" LI PD
2707 LI = Live Oak (Quercus virginiana) 11 13 20 22 66 66 Historic 50 F SINGLE TREE; Leaning, powerline trimming. Surveyor lists as 24 12 12 18 LI PD
2727 LA = Laurel Oak (Quercus laurifolia) 20 20 20 Specimen 65 D was listed as 23"; Actual DBH was 19.6 PD
2775 LA = Laurel Oak (Quercus laurifolia) 27 27 27 Specimen 45 F Surveyor lists as 28" LI PD
2780 LA = Laurel Oak (Quercus laurifolia) 36 36 36 Historic 70 C Surveyor lists as 37" LI PD
2784 LA = Laurel Oak (Quercus laurifolia) 22 22 22 Specimen 60 F Surveyor lists as 25" LI PD
2789 BL = Bluejack Oak (Quercus incana) 24 24 24 Specimen 50 F Wound in trunk from equipment. Survey lists as 28" LI PD
2798 LI = Live Oak (Quercus virginiana) 44 44 44 Historic 75 C Surveyor Lists as 50" LI PD
2822 LI = Live Oak (Quercus virginiana) 29 29 29 Specimen 65 D Has codominants. Surveyor lists as 32" LI PD
2846 LI = Live Oak (Quercus virginiana) 22 22 22 Specimen 65 D Surveyor lists as 25" LI PD
2856 LI = Live Oak (Quercus virginiana) 16 21 37 37 Historic 35 F SINGLE TREE; Conks at base, woodborer infestation. Recommend removal. Surveyor lists as 19 22 LI PD
2860 LI = Live Oak (Quercus virginiana) 23 23 23 Specimen 65 D Surveyor lists as 24" LI PD
2864 LI = Live Oak (Quercus virginiana) 18 18 18 Protected 65 D was listed as 24" Surveyor lists as 24" LI, Arborist 18 (Not a Specimen)
2949 LA = Laurel Oak (Quercus laurifolia) 18 18 18 Protected 65 D was listed as 20" Surveyor lists as 20" LA, Arborist 18 (Not a Specimen)
2999 LA = Laurel Oak (Quercus laurifolia) 18 18 18 Protected 50 F was listed as 20" Surveyor lists as 20" LA, Arborist 18 (Not a Specimen)
3001 LI = Live Oak (Quercus virginiana) 14 14 14 Protected 60 D was listed as 20" Surveyor lists as 20" LI, Arborist 14 (Not a Specimen)
3114 LA = Laurel Oak (Quercus laurifolia) 10 16 26 26 Specimen 60 F Has codominants. Surveyor lists as 24" LI PD
3140 LI = Live Oak (Quercus virginiana) 11 11 17 39 Historic 60 F SINGLE TREE Surveyor lists as 12 13 20 LI PD

Page 164 of 172



FO
R

M
E

R
 SE

A
B

O
A

R
D

SY
ST

E
M

 R
A

IL
R

O
A

D

U
S H

IG
H

W
A

Y
 N

O
. 27-441

(ST
A

T
E

 R
O

A
D

 N
O

. 25 &
 500)

THIS SURVEY NOT PREPARED BY EXO LIMITED

N

00 50' 100'

SCALE: 1" = 50'

SPECIMEN TREE (20"-35")
(B THROUGH F)

INVASIVE TREE

PROTECTED TREE (6"-19")

UNPROTECTED TREE

HISTORIC TREE
(C THROUGH F)

ARBORIST GRADE B - 80%-89%

ARBORIST GRADE C - 70%-79%

ARBORIST GRADE D - 61%-69%

ARBORIST GRADE F - 60%-BELOW

PREPARED BASE ON REPORT
FROM TREE ARBORIST JOE SAMNIK

exo
exo Limited, LLC

3319 MAGUIRE BLVD
SUITE 130

ORLANDO, FL 32803
PHONE 407.743.0104

CERTIFICATE OF AUTHORIZATION 32168

SHEET NUMBER

N
o.

R
EV

IS
IO

N
 D

ES
C

R
IP

TI
O

N
D

AT
E

BY

LI
C

EN
SE

D
 P

R
O

FE
SS

IO
N

AL

FL
O

R
ID

A 
LI

C
EN

SE
 N

U
M

BE
R

D
AT

E:

D
AT

E:

ex
o 

PR
O

JE
C

T:
D

ES
IG

N
:

SC
AL

E:
   

AS
 N

O
TE

D

D
R

AF
TI

N
G

:

R
EV

IE
W

:

IS
SU

ED
 F

O
R

D
AT

E

REVISION

OF

C-050
4 59

 

JA
SO

N
 D

. B
U

LL
AR

D

73
80

0

 

EX
IS

TI
N

G
 C

O
N

D
IT

IO
N

S

25
50

04

 

EH

FG

JB

S.
 U

.S
. H

W
Y 

27
-4

72
LA

D
Y 

LA
KE

, F
L

LA
KE

 C
O

U
N

TY
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
   

 
 

 
 

 
 

 

 
   

 
 

 
 

 
 

 

 
   

 
 

 
   

 
 

 
   

 
 

 
   

 
 

LA
KE

 E
LL

A 
- P

H
AS

E 
1

IN
D

EP
EN

D
EN

T 
LI

VI
N

G

Page 165 of 172

AutoCAD SHX Text_27
ALT KEY:1282608 BAILEY ELIJAH JR ORB 2975, PAGE 1235

AutoCAD SHX Text_28
ALT KEY:3793910 CBDS HOLDINGS LLC  ORB 5871, PAGE 1055

AutoCAD SHX Text_29
ALT KEY:3793911 BAILEY ELIJAH JR ORB 4885, PAGE 1012

AutoCAD SHX Text_30
(ORB 796, PAGE 239)

AutoCAD SHX Text_31
ALT KEY:3922235 BAILEY ELIJAH JR & IRYNA ORB 6264, PAGE 2384

AutoCAD SHX Text_32
ALT KEY:3374916 BAILEY ELIJAH JR ORB 2975, PAGE 1235

AutoCAD SHX Text_33
ALT KEY:2808683 R K DUNN LLC ORB 5255, PAGE 982

AutoCAD SHX Text_34
ALT KEY:3929642 R K DUNN LLC ORB 5255, PAGE 982

AutoCAD SHX Text_35
ALT KEY:3458885 LIATSOS ELENI G ORB 1851, PAGE 1268



L
A

K
E

 E
L

L
A

 R
O

A
D

S

L
A

K
E

 E
L

L
A

 R
O

A
D

LAKE ELLA ROAD
(DISTRICT ROAD NO. 1-6602)

THIS SURVEY NOT PREPARED BY EXO LIMITED

N

00 50' 100'

SCALE: 1" = 50'

SPECIMEN TREE (20"-35")
(B THROUGH F)

INVASIVE TREE

PROTECTED TREE (6"-19")

UNPROTECTED TREE

HISTORIC TREE
(C THROUGH F)

ARBORIST GRADE B - 80%-89%

ARBORIST GRADE C - 70%-79%

ARBORIST GRADE D - 61%-69%

ARBORIST GRADE F - 60%-BELOW

PREPARED BASE ON REPORT
FROM TREE ARBORIST JOE SAMNIK

exo
exo Limited, LLC

3319 MAGUIRE BLVD
SUITE 130

ORLANDO, FL 32803
PHONE 407.743.0104

CERTIFICATE OF AUTHORIZATION 32168

SHEET NUMBER

N
o.

R
EV

IS
IO

N
 D

ES
C

R
IP

TI
O

N
D

AT
E

BY

LI
C

EN
SE

D
 P

R
O

FE
SS

IO
N

AL

FL
O

R
ID

A 
LI

C
EN

SE
 N

U
M

BE
R

D
AT

E:

D
AT

E:

ex
o 

PR
O

JE
C

T:
D

ES
IG

N
:

SC
AL

E:
   

AS
 N

O
TE

D

D
R

AF
TI

N
G

:

R
EV

IE
W

:

IS
SU

ED
 F

O
R

D
AT

E

REVISION

OF

C-051
5 59

 

JA
SO

N
 D

. B
U

LL
AR

D

73
80

0

 

EX
IS

TI
N

G
 C

O
N

D
IT

IO
N

S

25
50

04

 

EH

FG

JB

S.
 U

.S
. H

W
Y 

27
-4

72
LA

D
Y 

LA
KE

, F
L

LA
KE

 C
O

U
N

TY
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
   

 
 

 
 

 
 

 

 
   

 
 

 
 

 
 

 

 
   

 
 

 
   

 
 

 
   

 
 

 
   

 
 

LA
KE

 E
LL

A 
- P

H
AS

E 
1

IN
D

EP
EN

D
EN

T 
LI

VI
N

G

Page 166 of 172

AutoCAD SHX Text_36
ALT KEY:1282594 BAILEY ELIJAH JR ORB 2975, PAGE 1235

AutoCAD SHX Text_37
ALT KEY:1282756 PHILLIPS LARRY M TRUSTEE ORB 2913, PAGE 1796

AutoCAD SHX Text_38
CLAY ROAD(D)



UP

3
2

1

UP

3
2

1

ILF #5
TYPE B

5-STORY MAX
87-UNITS

STORMWATER

STORMWATER

ILF #3TYPE B5-STORY MAX
87-UNITS

ILF #1
TYPE A

5-STORY
103-UNITS

ILF #2
TYPA A

5-STORY
103 UNITS

TERRACED DOG
PARK/PLAYGROUND

(±10,000 SF)

FIREPIT/
GRILL/SEATING

(±1700 SF)

STORMWATER

TH #1
4-UNITS

TH #24-UNITS

TH #4
4-UNITS

TH #5
4-UNITS

TH #3

4-UNITS

AMENITY
(±16,000 SF)

STORMWATER

ILF #4TYPE B5-STORY MAX87-UNITS

160'

16
0'

58'

HISTORIC TREE 1984 (70%-100%)
TO BE REMOVED

HISTORIC TREE (70%-100%)
TO BE PROTECTED

HISTORIC TREE (70%-100%)
TO BE PROTECTED

PROPERTY LINE

HISTORIC TREE 572 (70%-100%)
TO BE REMOVED

exo
CIVIL ENGINEERING

LAND PLANNING

LADY LAKE, FL
2/18/2026

LAKE ELLA ILF - HISTORIC TREE REMOVAL

N

00 70' 140'

SCALE: 1" = 70'

LEGEND

SPECIMEN TREE (20"-35")
(B THROUGH F)

INVASIVE TREE

PROTECTED TREE (6"-19")

UNPROTECTED TREE

HISTORIC TREE
(C THROUGH F)

ARBORIST GRADE B - 80%-89%

ARBORIST GRADE C - 70%-79%

ARBORIST GRADE D - 61%-69%

ARBORIST GRADE F - 60%-BELOW

PREPARED BASE ON REPORT
FROM TREE ARBORIST JOE SAMNIK

Page 167 of 172



Page 168 of 172

rhiggins_4
Image



 
Municipal Annex Complex, 221 West Guava St, Lady Lake, Florida 32159 
(352) 751-1500  FAX (352) 751-1510           www.ladylakefl.gov 
 
March 2, 2026 
 
RE: Public Hearing Notice – Lake Ella Independent Living Facility Historic Tree Removal Variance  
 
Dear Property Owner: 

This is to notify you that a variance application has been filed with the Town of Lady Lake, by Jason 
Bullard, P.E. on behalf of Lake County Development Partners, LLC, for the removal of two viable 
historic trees located north of Lake Ella Road and west of South Highway 27/441, within the town 
limits of the Town of Lady Lake, Florida.  

Resolution No. 2026-102 

Variance to Chapter 10, Section 10-5).c).3).A., of the Land Development Regulations (LDRs) which 
requires a variance for the removal of historic trees (diameter at breast height of 36” or larger).  

The variance request is to allow for the removal of two viable historic trees on property owned by Lake 
County Development Partners, LLC, within the town limits of the Town of Lady Lake, Florida. 

The public hearings for this petition are scheduled as follows, and you are invited to attend: 
 PLANNING AND ZONING BOARD- Monday, March 9, 2026, at 5:30 p.m. 
 COMMISSION MEETING- Monday, April 6, 2026, at 6:00 p.m. 

Both meetings will take place at the Town Hall Commission Chambers, 409 Fennell Boulevard, Lady 
Lake, Florida. 

Petition details are available for inspection at Growth Management office located at 221 West Guava 
Street during regular business hours (7:30 a.m. to 6 p.m., Monday through Thursday). 

If you wish to appeal a decision made by the board or commission, you will need to ensure that a 
verbatim record of the proceedings is made, which includes the testimony and evidence upon which 
the appeal will be based. 

If you have any questions or need additional information, please feel free to contact the Planning 
Department at (352) 751-1511 or via email at planning@ladylake.org. 
 
Sincerely, 

 
Rebecca Schneider, AICP 
Senior Planner 
Growth Management Department 
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1

OwnerName OwnerAddre OwnerCity OwnerState OwnerZip
BRYAN ANTHONY 326 E PRIMROSE LN LADY LAKE FL 32159
CBDS HOLDINGS LLC 5916 E FARM RD 170 ROGERSVILLE MO 65742-8295
DAVENPORT KIMBERLY ANN 321 E ROSE LN LADY LAKE FL 32159
GESSNER MARK E & ANN V 323 E ROSE LN LADY LAKE FL 32159
HOLLAND PAUL W & KIM K LIFE ESTATE 322 E ROSE LN LADY LAKE FL 32159-5121
JUSTIN HOMES INC 710 W NEW YORK AVE DELAND FL 32720
LADY LAKE CAPITAL LLC 273 MAGNOLIA PARK TRL SANFORD FL 32773
LAKE COUNTY DEVELOPMENT PARTNERS LLC 1460 NW 127TH WAY CORAL SPRINGS FL 33071
LCDP 2 LLC 1460 NW 127TH WAY CORAL SPRINGS FL 33071
LENNON KRISTY M 324 E PRIMROSE LN LADY LAKE FL 32159
LIATSOS ELENI G 6118 MARKHAM RD SANFORD FL 32771-9707
R K DUNN LLC PO BOX 693 SORRENTO FL 32776-0693
RUTT KENDRA 1254 PADGETT CIR LADY LAKE FL 32159
SCHLICHT EARL L & DORIS M TRUSTEES PO BOX 1307 LADY LAKE FL 32158-1307
ULGENER DENNIS R 322 E PRIMROSE LN LADY LAKE FL 32159-5116
WILLIAMS GRACY 1258 PADGETT CIR LADY LAKE FL 32159

Owners within 150 feet
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	 CALL TO ORDER
	 PLEDGE OF ALLEGIANCE
	 ROLL CALL
	 NEW BUSINESS
	A. Town Clerk — Approval of Minutes — Februrary 9, 20
	Minutes - P&Z  02-09-2026

	B. Town Clerk — Selection of a New Chairperson and Vi
	Planning and Zoning Sec. 1-82(b)(1), Organization and Procedures

	C. Growth Management — Ordinance 2026-02 — An ordinan
	Agenda Item Report
	Draft-ordinance-2026-02 - Annexation - Hall
	2026-02 - Annexation - Packet

	D. Growth Management — Ordinance 2026-03 — Small Scal
	Agenda Item Report
	Draft-Ordinance-2026-03 - SSFLUM - Hall
	2026-03 - SSFLUM - Packet

	E. Growth Management - Ordinance 2026-04 — Rezoning —
	Agenda Item Report
	Draft-ordinance-2026-04 - Rezoning - Hall
	2026-04 - Rezoning - Packet

	F. Growth Management - Ordinance 2026-05 – Deannexati
	Agenda Item Report
	Draft - Ord 2026-05 - Hartsock Sawmill Deannexation
	Ord 2026-05 - Deannexation - Packet

	G. Growth Management — Resolution 2026-101 - Variance
	Agenda Item Report
	Res. No. 2026-101 - Highlands at Hammock Oaks - Historic Tree Removal Var
	2026-101 - Agenda Packet

	H. Growth Management - Resolution 2026-102 - Variance
	Agenda Item Report
	Res. No. 2026-102 - Lake Ella ILF - Historic Tree Removal Var
	2026-102 - Agenda Packet


	 ADJOURN

