
 
TOWN COMMISSION MEETING AGENDA 

TOWN OF LADY LAKE, FLORIDA 
FEBRUARY 18, 2026 

Commission Chambers 
409 Fennell Blvd., Lady Lake, FL 32159 

6:00 PM  
PROCEDURE 
 
If you wish to address the Town Commission on any item on the agenda or comment on 
something not on the agenda you must fill out a Speaker Card and turn it in to the Town Clerk 
before the agenda item. Speakers will be limited to three minutes. Persons interested in speaking 
on an item not on the agenda may be heard under “PUBLIC COMMENTS.” Citizen groups are 
asked to name a spokesperson. Upon being recognized, please approach the dais, state your 
name and address, and speak clearly into the microphone. The order of agenda items may be 
changed if deemed appropriate by the Town Commission. Please be respectful of others and 
silence your electronic devices. 
   
1. CALL TO ORDER 

2. ROLL CALL 

3. INVOCATION Led by Reverend Dr. Kyle Hite – North Lake Presbyterian Church  

4. PLEDGE OF ALLEGIANCE 

5. CONSENT - (PUBLIC COMMENT TAKEN) 

Those matters included under the Consent Agenda are self-explanatory and are not expected to 
require review or discussion. Items will be enacted by one Motion. If discussion is desired by 
any member of the Commission, that item must be removed from the Consent Agenda and 
considered separately. 

 a. Town Clerk — Approval of the Special Conceptual Workshop Minutes — February 2, 
2026 

 b. Town Clerk — Approval of the Town Commission Meeting Minutes — February 2, 
2026 

6. NEW BUSINESS – (PUBLIC COMMENT TAKEN) 

 a. Parks & Recreation Department — Consideration of Approval to Host the Annual 
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Tree Raffle and Invest $10k of Donated Tree Funds to Finance the Project. (Mike 
Burske) 

 b. Parks and Recreation Department — Consideration of Approval to Contract with 
Nidy Sports Construction to Reconstruct the Tennis Court and Pickleball Courts into 
Six Pickleball Courts, Eliminate Tennis at the Guava Street Athletic Complex Courts, 
and Resurface the Basketball and Handball Courts at the Complex. (Mike Burske) 

7. MAYOR AND COMMISSIONER’S REPORTS 

8. TOWN MANAGER’S REPORT 

9. TOWN ATTORNEY’S REPORT 

10. PUBLIC COMMENTS 

This section is reserved for members of the public to bring up concerns or comments on any 
matter. The time limit for such comments is (3) minutes and only those members of the public 
who submitted a request to speak to the Clerk in writing on the Town’s approved form will be 
permitted to speak. Please be courteous and respectful of the views of others. Personal attacks on 
the Town Commission, Town Staff, or members of the public are not allowed.  

11. ADJOURN 

 
NOTICES: Pursuant to Section 286.0105, Florida Statutes, If a person decides to appeal a 
decision made with respect to any matter considered at the above meeting or hearing, he/she may 
need a verbatim record of the proceedings including the testimony and evidence, a record of 
which is not provided by the Town of Lady Lake. (F.S. 286-0105) One or more members of any 
other Town Board or Committee may be in attendance at this meeting but will not be conducting 
business. 
 
In accordance with the Americans with Disabilities Act (ADA), persons with a disability 
needing a special accommodation to participate in the Town Commission meeting should contact 
the Town Clerk's Office, 409 Fennel Boulevard, Lady Lake, FL 32159, Telephone: (352)751-
1501, Email: krosado@ladylake.org not later than 48 hours prior to the proceedings. If you are 
hearing or voice impaired contact the relay operator at 7-1-1 or for a telecommunications device 
contact (352) 751-1565. 
 
Please contact the Town Clerk’s Office with any questions at 352-751-1501. This meeting is 
being conducted in a handicapped accessible location. Any handicapped person requiring special 
accommodation or an interpreter for the hearing or visually impaired should contact the Clerk's 
Office at least two days prior to the meeting. To access a Telecommunication Device for Deaf 
Persons (TDD), please call 352-751- 1565. 
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1 DRAFT MINUTES OF THE SPECIAL CONCEPTUAL WORKSHOP  
2 TOWN OF LADY LAKE, FLORIDA 

3 February 2, 2026 
4 The Special Conceptual Workshop of the Lady Lake Town Commission was held in the 
5 Commission Chambers at Lady Lake Town Hall, 409 Fennell Blvd., Lady Lake, Florida, with 
6 Mayor Freeman presiding. The meeting convened at 5:30 p.m. 

7 CALL TO ORDER 

8 ROLL CALL 

Commissioner (Ward) Present 

Regan (Four) YES 

Roberts (One) YES 

Sage (Five) YES 

Freeman (Three) YES 

9 STAFF PRESENT 

10 Bill Lawrence, Town Manager; Kathy Rosado, Town Clerk; Thad Carroll, Growth Management 
11 Director; Becky Higgins, Senior Planner; C.T. Eagle, Public Works Director; and Carol Osborne, 
12 Deputy Town Clerk. 

13 Town Attorney Derek Schroth was also in attendance. 

14 A. NEW BUSINESS 

15 1. Growth Management — Consideration of Landscaping and Commercial Design Waivers 
16 for Rooms to Go — New Major Site Plan MJSP 10/25-001 — Proposing a 41,800 square 
17 foot Retail Furniture Store, 196 parking spaces, and landscaping, on 5.5 acres zoned 
18 Planned Unit Development (PUD), located at the Intersection of County Road 25 and 
19 North Highway 27/441, within the Town Limits of Lady Lake, Florida. (Becky Higgins) 

20 Senior Planner Becky Higgins presented this agenda item stating that the applicant is Robert 
21 Robb, PE, on behalf of the owner, SRK 43 Lady Lake Associates, LLC. 

22 Ms. Higgins stated the applicant is requesting five waivers and she presented them 
23 individually. 

24 Chapter 10, Section 10-3).b).B).1).a). — A waiver may be requested for the required canopy 
25 trees under the overhead power lines. 
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1 Ms. Higgins stated that there are overhead power lines along Hwy 27/441, and similar waivers 
2 in this area have been granted in the past. Ms. Higgins presented the full landscaping plan, 
3 along with the list of the different plantings for this project.  

4 Chapter 20, Section 20-3C).3).A). — New buildings should adopt one of the four architectural 
5 styles recommended in the Town of Lady Lake Commercial Design Guidelines Manual: Frame 
6 Vernacular, Craftsman/Bungalow, Mediterranean, or Mission.  

7 Ms. Higgins stated that businesses do their best to comply with the Town’s design styles, 
8 while displaying their brand image on the building. 

9 Ms. Higgins stated that the applicant has incorporated portions of each of the four styles for 
10 this building design. The vertical masses, prominent architectural features, materials, and 
11 colors present in the design are complementary with the recently approved new construction 
12 adjacent to the site, as well as with the existing architecture types in Lady Lake Commons and 
13 Lady Lake Crossing. 

14 Frame Vernacular Style — a long, rectangular form and minimal ornamentation.  

15  Craftsman/Bungalow Style — textured split face masonry and horizontal banding. 

16 Mediterranean Style — curved parapet, stone veneer, and a color palette of beiges and 
17 earth tones. 

18 Mission Style — parapet design, smooth cladding, and stone base. 

19 Chapter 20, Section 20-3C).4).C). — Façades shall not exceed twenty horizontal feet, and ten 
20 vertical feet, without including a minimum of three of the following elements: 

21 1. A change in plane, such as an offset, reveal or projecting rib. Such plane projections or 
22 recesses shall have a depth of no less than six (6) inches (columns, planters, arches, voids, etc. 
23 are examples). 
24 2. Architectural details such as raised bands and cornices. 
25 3. Awnings. 
26 4. Arcades. 
27 5. Changes in compatible colors. 
28 6. Changes in compatible materials. 
29 7. Changes in texture consistent with the style. 
30 8. Doors. 
31 9. Windows, storefront window or display cases. 

32 Ms. Higgins stated that Rooms to Go uses glass curtainwalls as part of their design, and there 
33 are large spaces that lack one of the architectural elements. The proposed changes are not 
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1 within the 20 feet that is required by town code. However, they have architectural cornices, 
2 awnings, changes in color and compatible materials throughout the other façades to split up 
3 that masonry.  

4 Chapter 20, Section 20-3C).6).D). — Walls that are predominantly mirrored glass or glass 
5 curtain walls are prohibited. 

6 Ms. Higgins stated that this is a major design of Rooms to Go buildings. The applicant is 
7 requesting this waiver as the national standard and prototype for their showrooms. The glass 
8 will not be colored, per the requirement. She stated that town code allows a reflective glass 
9 rating of 15%, and the applicant states their project’s reflective glass rating is approximately 

10 11%. The curtainwall is recessed approximately 2-inches from the face of the main building 
11 wall with a masonry sill below and cornice above. 

12 Chapter 20, Section 20-3C).10).N). — Parking areas should be located behind the building 
13 façade.   

14 Ms. Higgins stated that this is another waiver that is frequently requested with commercial 
15 projects. When Chapter 20 was adopted (approximately 2007), the officials at that time 
16 preferred to have the buildings closer to the highway, with parking in the back. The current 
17 preference is to have parking in front or on all sides.  

18 Ms. Higgins stated the developer, Marty Dellebovi, is present, as is the representative from 
19 Rooms to Go, Will Martin. 

20 Commissioner Roberts inquired where the handicap parking spaces are located. 

21 Ms. Higgins presented a sketch map and indicated that there are six handicapped parking 
22 spaces at the front of the building. 

23 Commissioner Roberts inquired if the door at the rear of the building is accessible to 
24 customers or the employees’ entrance. 

25 Ms. Higgins stated that it is the employees’ entrance. 

26 Mayor Freeman noted that this project has a lot of parking spaces. He stated that many 
27 shopping areas currently have a lot of empty parking spaces. 

28 Ms. Higgins stated that town’s Land Development Regulations require certain parking ratios 
29 and the Institute of Transportation Engineers have parking ratios for different business types 
30 as well. 

31 Marty Dellebovi, Benchmark Group, Amherst, NY 
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1 Mr. Dellebovi stated that the parking in the plan is designed to meet town code requirements. 
2 He concurred that there are too many parking spaces and stated he is willing to amend the 
3 plan. He stated the town code stipulates five spaces per 1,000 square feet, and the plan must 
4 conform to the town code. 

5 Commissioner Sage inquired if the number of parking space requirements relates to the 
6 square footage of commercial establishments.  

7 Ms. Higgins stated that the number of parking spaces is based on square footage and the type 
8 of business. She stated that the parking matrix in Chapter 7 of town code categorizes 
9 commercial establishments and the required parking spaces.  

10 Commissioner Regan stated he that he is in favor of reducing the parking spaces for this 
11 project. 

12 Mayor Freeman inquired if there was any further discussion. Hearing none he asked if there 
13 were any comments from the public. 

14 A gentleman stated from the audience that he agrees with the commission to reduce the 
15 parking spaces. 

16 Commissioner Roberts stated that she is in favor of more handicapped parking spaces in the 
17 front of the building, and less parking in the rear of the building. 

18 Mr. Dellebovi stated that to eliminate an overabundance of parking in the front of the 
19 building, the site was designed closer to the highway with handicapped parking in the front 
20 and majority of parking behind the building. He stated these compromises can be done 
21 within the code even though it does not conform precisely to the code. All retailers want 
22 parking spaces in front of their building. 

23 Mr. Dellebovi stated that the Rooms to Go is strategically located at the end of the entire 
24 plaza. He stated that there is access behind these buildings from the east expansion of Lady 
25 Lake Crossing to the Village Crossroads plaza at Rolling Acres Road.  

26 Commissioner Sage inquired if a waiver is required to reduce the parking spaces. 

27 Ms. Higgins stated a variance is required and would be processed administratively for parking 
28 reductions of 10% or less. Parking reductions of more than 10% require a variance approval 
29 from the town commission.   

30 Mr. Dellebovi stated that every establishment must self-park or it is a violation of the REA and 
31 he would be in default of the lease with several retailers.  

32 It is the consensus of the Commission to approve the Commercial Design and Landscaping 
33 waivers’ requests for the Rooms to Go New Major Site Plan MJSP 10/25-001.  
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1 ADJOURN 

2 There being no further business to discuss, the meeting adjourned at 5:52 p.m. 

3              
4 Kathleen Rosado, Town Clerk 

5              
6 Ed Freeman, Mayor   
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1 DRAFT MINUTES OF THE TOWN COMMISSION MEETING 
2 TOWN OF LADY LAKE, FLORIDA 

3 February 2, 2026 
4 The regular meeting of the Lady Lake Town Commission was held in the Commission 
5 Chambers at Lady Lake Town Hall, 409 Fennell Blvd., Lady Lake, Florida, with Mayor Freeman 
6 presiding. The meeting convened at 6:00 p.m. 

7 1. CALL TO ORDER 

8 2. ROLL CALL 

Commissioner (Ward) Present 

Regan (Four) YES 

Roberts (One) YES 

Sage (Five) YES 

Freeman (Three) YES 

9 STAFF PRESENT 

10 Bill Lawrence, Town Manager; Kathy Rosado, Town Clerk; Thad Carroll, Growth Management 
11 Director; Becky Higgins, Senior Planner; Lady Lake Police Chief Steve Hunt; Lady Lake Deputy 
12 Police Chief Jason Brough; C.T. Eagle, Public Works Director; Joella LeDonne, Finance 
13 Director; Lori Crain, Senior Code Enforcement Officer; Tamika DeLee, Human Resources 
14 Director; and Carol Osborne, Deputy Town Clerk. 

15 3. INVOCATION  

16 Led by Pastor Keith Johnson – Chapel of Christian Faith 

17 Before delivering the invocation, Pastor Johnson expressed condolences to the 
18 Commissioners, Town staff, and the residents of Ward 2 for the passing of Commissioner 
19 John Gourlie. 

20 4. PLEDGE OF ALLEGIANCE 

21 PROCLAMATION – Black History Month 

22 The proclamation was read aloud by Mayor Ed Freeman. 

23 5. CONSENT 

24 a. Town Clerk — Approval of the Town Commission Meeting Minutes — January 5, 2026 
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1 b. Town Clerk — Approval of the Town Commission Workshop Minutes — January 21, 
2 2026 

3 c. Growth Management — Consideration of Approval of the First Amendment to the 
4 Proportionate Share Mitigation Agreement between the School Board of Lake County, 
5 Florida, the Town of Lady Lake, and Linden Street Development, LLC, for the Lady 
6 Lake Luxury Apartments. (Thad Carroll) 

7 d. Town Clerk —Reappointment of Three Planning and Zoning Advisory Board Members. 
8 (Kathy Rosado) 

9 Commissioner Roberts pulled item d, regarding the reappointment of the Planning and 
10 Zoning Board members. She inquired if these positions were advertised. 

11 Town Clerk Kathy Rosado explained that current board members are asked if they would like 
12 to be reappointed. Applications for boards are on the town’s website. 

13 Upon a motion by Commissioner Roberts and seconded by Commissioner Sage, the 
14 Commission approved the Consent Agenda as presented. Motion carried 4-0. 

15 6. NEW BUSINESS — (Public Comment Taken) 

16 a. Code Enforcement — Consideration of Reduction of a Lien for Code Enforcement Case 
17 Number 20-7631, in the amount of $41,550 for the Property Located at 218 Skyline Drive. 
18 Violation: Town of Lady Lake Code of Ordinances Section 7-27, Certain Conditions, 
19 Accumulations Deemed Public Nuisance; 7-46, Storage of Junk, etc., Prohibited. (Lori 
20 Crain) 

21 Senior Code Enforcement Officer Lori Crain stated that Code Enforcement Case 20-7631 was 
22 opened on August 5, 2020, when the officer observed high grass, junk, brush pile, and two 
23 unlicensed, possibly inoperable vehicles on the property. The property owner at the time, 
24 Jeremiah Francisco, did not bring the property into compliance by the date set, and the case 
25 was presented to the Special Magistrate on December 17, 2020. An $87 administrative fee was 
26 imposed, and a daily fine of $25 commenced on January 22, 2021. 

27 The Order of Fine hearing occurred on March 23, 2021, during which time, the Special 
28 Magistrate executed the fine and included the administrative fees and recording fees to be 
29 recorded as a lien against the property and the property owner. The $25 daily fine would 
30 continue to accrue until complete compliance is obtained. The lien was recorded in Lake 
31 County on May 4, 2021, in official record books. 
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1 CE Officer Crain stated that on August 12, 2025, the property was observed to be in 
2 compliance with all violations, and the daily fine ceased to accrue. The total accrued fine is 
3 $41,550, and the administrative and recording fees totaled $201.  

4 CE Officer Crain stated that she spoke with the current property owner, Ms. Dolores Francisco, 
5 on October 29, 2025. She stated that after the lien was recorded in late 2021, Mr. and Mrs. 
6 Francisco were divorced. CE Officer Crain explained the process of requesting a lien reduction 
7 to Ms. Francisco. Ms. Fransico paid the outstanding administrative and recording fees on this 
8 day, and submitted a written request to reduce the lien. 

9 CE Officer Crain stated the property is currently assessed at $64,350. The lien reduction 
10 request was presented to the Special Magistrate on January 22, 2026. Magistrate Bills 
11 accepted the staff recommendation and entered an Order to reduce the lien of $41, 550 to 
12 $5,000 per the Town of Lady Lake Land Development Regulations Chapter 1, Section 83(h) 
13 and 83(h)(5)(a): 

14 The Town Commission may reduce liens to $5,000 or 25% of the appraised value of the 

15 property, whichever is less.    

16 CE Officer Crain stated that 25% of the appraised value of this property is $16,087. She 
17 reiterated that the property is in complete compliance and has been maintained in good 
18 appearance and condition since August 2025. 

19 CE Officer Crain stated that the goal of the Code Enforcement process is to obtain voluntary 
20 and cooperative compliance and not financially penalize property owners. 

21 Commissioner Roberts stated that this property was out of compliance for a long time and 
22 inquired if it is typical with some of those properties. 

23 CE Officer Crain stated that there have been properties out of compliance for a much longer 
24 period of time. The new owner of this property was determined to clean up the property.  

25 Commissioner Roberts inquired if Code Enforcement monitors properties regularly to ensure 
26 they are in compliance.  

27 CE Officer Crain replied affirmatively. 

28 Town Manager Bill Lawrence commended Senior Code Enforcement Officer Crain and Code 
29 Enforcement Officer Denise Williams for their efforts with the Skyline area. He expressed his 
30 appreciation and stated there has been a dramatic cleanup in this area over the past three 
31 years.  
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1 Mayor Freeman concurred, adding that Commissioner Gourlie was instrumental in addressing 
2 this area and helped to improve it. He stated that he sees the improvements the property 
3 owners have made when he drives through this area. 

4 Commissioner Sage inquired if the town has the legal authority to hire a contractor to clean 
5 up a property for less than $5,000.  

6 Officer Crain stated that the town had an abatement program in the past where the property 
7 value was assessed at 10% interest and applied as a lien. She stated that the town does not 
8 have the funds or the staff to reimplement this program, yet it had been discussed in the 
9 recent past. She added that advertising for bids and hiring a private contractor is too 

10 expensive. 

11 Upon a motion by Commissioner Roberts and seconded by Commissioner Regan, the 
12 Commission approved the lien reduction from $41,550 to $5,000 for Code Enforcement 
13 Case 20-7631.  

14 Motion passed by a vote of 4-0. 

15 7. MAYOR AND COMMISSIONER’S REPORT 

16 Commissioner Sage stated with the information presented at the Commission Workshop held 
17 on January 21, he asked Chat GPT what issues were currently in the state legislature. He 
18 stated that he received a complete breakdown of the House resolution bills that had been 
19 passed, in the running, or were likely to be considered.  

20 Commissioner Roberts stated that she and Mayor Freeman were in Tallahassee for Legislative 
21 Action Days. She stated that they had meetings with Senator Truenow and Representative 
22 Nan Cobb, and sat in on many other meetings. She stated that in a meeting with Senator 
23 Truenow, he stated that “he’s more of a fee guy than a property tax guy”. Alternatively, 
24 Representative Nan Cobb seemed more sympathetic, having served in the Justice Council or 
25 commission. She stated that Rep. Cobb understands the impact this will have on local 
26 municipal government. 

27 Commissioner Roberts noted that many committee reports lack detail, the comments were 
28 vague, there were several requests for further clarification and yet, they were given a positive 
29 vote. She stated that some lobbyists conveyed to her that there is a lot of money available 
30 with various Bills and they do not want to upset anyone this early in the session. She stated 
31 that Representative Cobb’s opinion is that something will happen. However, at this stage 
32 there were at least eight Bills in the House and none of them seemed to be the frontrunner. 
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1 Commissioner Roberts stated that she made many connections with other commissioners. 
2 They discussed various avenues where the Town could look to generate revenue should this 
3 law pass.  

4 Mayor Freeman clarified that Representative Nan Cobb is not in favor of all these tax 
5 adjustments. He stated that a representative with the Florida League of Cities attended the 
6 Florida League of Mayors meeting and advised that there are three House Joint Resolution 
7 Bills for consideration:   

8 HJR 203  - would eliminate homestead property taxes over 10 years. 

9 HJR 209 – would reduce homestead for people who are over 60 years old. 

10 HJR 213 – is tied to the reduction if the property owner has homeowner insurance. 

11 Mayor Freeman stated that there were several suggestions on how to recover the loss of 
12 property taxes. He stated that many towns will not survive if there are no property taxes, and 
13 it would then become the responsibility of the respective county to provide for those areas. 
14 He stated that counties will lose property taxes as well. There would be significantly less 
15 money to maintain roads and rights-of-way, and public safety services would be eliminated in 
16 many areas. 

17 Commissioner Regan asked if the governor has an alternate plan to make up for the deficits. 

18 Mayor Freeman replied negatively.  

19 Commissioner Regan stated that he has read that the state anticipates a deficit within the 
20 next two years, and now the governor wants to cut property taxes. 

21 Mayor Freeman stated that the governor has stated that he does not want any new taxes. 

22 8. TOWN MANAGER’S REPORT 

23 Town Manager Bill Lawrence stated that the Town of Lady Lake is in good financial shape 
24 currently, and the department managers have presented plans for alternative sources of 
25 revenue. He stated that property taxes account for 25% of the town’s general fund.  

26 Mr. Lawrence stated that the 11th annual Mock Commission Meeting was held Thursday, 
27 January 29, in conjunction with the American Legion Auxiliary Unit 347 and the Villages 
28 Charter School Civics Classes. He expressed his appreciation to the mayor and the 
29 department managers who helped the students throughout the day. This event allows the 
30 students to learn how local government works. They participated in two mock commission 
31 meetings and toured the police department. 
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1 Mr. Lawrence stated that the Lady Lake Library Open House will be Monday, February 23 at 
2 9:30AM.   

3 Meet the Mayor at the Lady Lake Farmer’s Market on Tuesday, February 3, beginning at 
4 11:00AM. 

5 Mr. Lawrence stated the presentation of the police department’s new building is scheduled 
6 for Wednesday, February 18 at 4:30 PM. (Staffing and Space Needs Study; Stockton Reeves, 
7 Center for Public Safety) 

8 Town Clerk Kathy Rosado announced there will be a special election on March 24, 2026, to 
9 fulfill the unexpired term left vacant by the passing of Ward 2 Commissioner John Gourlie. 

10 There will be a notice in the newspaper (Feb. 9), and the qualifying dates are forthcoming. 
11 The special election will cost approximately $30,000. 

12 Commissioner Sage inquired if the candidate must adhere to the same regulations as in a 
13 regular election. 

14 Ms. Rosado replied affirmatively.  

15 Mayor Freeman added that the candidate must be a resident of Ward 2. 

16 Ms. Rosado clarified further that the candidate must be a resident of Lady Lake residing in 
17 Ward 2 for a minimum of one year. 

18 Commissioner Roberts inquired if the town’s regulations specify a special election is held this 
19 quickly after a vacancy, and the procedure if there are no applications. 

20 Town Attorney Derek Schroth stated that the special election process is in the Town Charter. 
21 He stated that the town would be in violation of the charter if there are no applications, albeit 
22 not at our doing. Another special election would be scheduled.   

23 Commissioner Sage verified with Ms. Rosado that if just one application is received, the town 
24 is not required to hold a special election. 

25 9. TOWN ATTORNEY’S REPORT 

26 Town Attorney Derek Schroth expressed his condolences for Commissioner Gourlie and his 
27 family. He stated that he enjoyed working with him. 

28 Mr. Schroth stated that at a previous commission meeting the Mayor inquired if the town has 
29 the authority to regulate open burning in regard to when land is cleared by developers. He 
30 advised that there is no prohibition on the town from instituting regulations that stop or 
31 prohibit all burning of debris, garbage, lawn trimmings, trees, etc. He stated that he 
32 contacted the Division of Forestry for the State of Florida who provided specific language for 
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1 this regulation that would outline specific authorizations from Department of Environmental 
2 Protection and the Forestry Service, should they grant authority for burns. There are no 
3 authorities currently.  

4 10. PUBLIC COMMENTS 

5 Dr. Reverend Paul Harsh, First Baptist Church of Lady Lake 

6 Reverend Harsh offered his condolences to the Town Commission regarding the unexpected 
7 passing of Commissioner John Gourlie.  

8 James Oldham, 817 Bolivar Street 

9 Mr. Oldham expressed his appreciation to the Commissioners for their dedication to the Town 
10 of Lady Lake. 

11 Mary Jane Klocke, 817 Bolivar Street 

12 Ms. Klocke expressed her support for the Pride Month Proclamation. 

13 11. ADJOURN 

14 There being no further business to discuss, the meeting adjourned at 6:35 p.m. 

15              
16 Kathleen Rosado, Town Clerk 

17              
18 Ed Freeman, Mayor   
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TOWN COMMISSION MEETING AGENDA ITEM 
TOWN OF LADY LAKE, FLORIDA 

 
AGENDA ITEM TITLE 

Parks & Recreation Department — Consideration of Approval to Host the Annual Tree 
Raffle and Invest $10k of Donated Tree Funds to Finance the Project. (Mike Burske) 

 
AGENDA ITEM ID 

2026-32 

 
DEPARTMENT 

Parks & Recreation 

 
SUMMARY 

The Lady Lake Parks and Recreation Department would like to once again host a tree raffle 
for Town of Lady Lake residents. The raffle allows town residents to enter and win a $200 gift 
card to Fairfield Farm Nursery. The nursery has been a good partner for the Town as they 
have electronic gift certificates, a great selection, and planting services if needed by the 
winner. Last year, it was the desire of the Commission to increase the amount from $5k to 
$10k, and it is the assumption of the Parks and Recreation Department that the Commission 
would like to continue at this amount. (Mike Burske) 

 
STAFF RECOMMENDATION 

Staff Recommends Approval 

 
FISCAL IMPACT 

$10,000 

 
FUNDING SOURCE 

Tree and Beautification Line Item 
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TOWN COMMISSION MEETING AGENDA ITEM 
TOWN OF LADY LAKE, FLORIDA 

 
AGENDA ITEM TITLE 

Parks and Recreation Department — Consideration of Approval to Contract with Nidy 
Sports Construction to Reconstruct the Tennis Court and Pickleball Courts into Six Pickleball 
Courts, Eliminate Tennis at the Guava Street Athletic Complex Courts, and Resurface the 
Basketball and Handball Courts at the Complex. (Mike Burske) 

 
AGENDA ITEM ID 

2026-33 

 
DEPARTMENT 

Parks & Recreation 

 
SUMMARY 

Parks and Recreation Department - The tennis and pickleball courts at the Guava Street 
Athletic Complex are in need of resurfacing. This project will involve removing the existing 
courts and repaving the surface rather than simply repainting. During the last resurfacing, 
two pickleball courts were added. Since then, those courts have seen heavy use, while the 
remaining tennis court has largely gone unused. On many occasions, players have resorted 
to playing modified pickleball on the tennis court when the pickleball courts were full. Based 
on this consistent usage pattern, the complex will be converted to six dedicated pickleball 
courts, and the tennis court will be eliminated. 
 
Ralph Jones, the Town’s pickleball professional, has been heavily involved in the redesign 
and development of the proposed court layout. The project will utilize the National 
Cooperative Purchasing Alliance (NCPA) contract. Once approved, staff will coordinate the 
project timeline, including the start and completion dates. 

 
STAFF RECOMMENDATION 

Approval 

 
FISCAL IMPACT 

$171,225 

 
FUNDING SOURCE 
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Parks and Recreation Budget 
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751 General Hutchison Parkway • Longwood, FL 32750 • (407) 330-9466 • fax (407) 330-9343 • www.NIDYSPORTS.com  

   
 

 
 

General Information 
 

Proposal Submitted To 

Contact Name: 

Account Name: 

Bill To: 

 

 

 

 

Mike Burske 

Town of Lady Lake 

409 Fennell Blvd. 

Lady Lake, FL, 32159 

Location 

Project Name: 

Project Address: 

 

 

 

 

 

Guava Street Pickleball Courts 

107 3rd Street 

Lady Lake, FL 32159 

US 

 

 
 

Email: mburske@ladylake.org Created Date: 

Created By: 

February 5, 2026 

Chris Tappan 

 

 

Pricing 
 

    

Reconstruct Six (6) Pickleball Courts Total Amount:  $171,225.00 

 

 

Site Terms 
 

Material is guaranteed to be as specified and work will be according to standard practices. Changes from specifications involving 

additional costs will only be done upon a written order and will become an extra above the estimate. All agreements contingent upon 

strikes, accidents, or delays beyond our control. Owner to carry fire, tornado, and other necessary insurance. Our workers are fully 

covered by Worker's Compensation Insurance. This proposal may be withdrawn if not accepted within 30 days. 

 

Scope of Work 
 

• Mobilization & Layout. 

• Demo and remove existing asphalt courts and equipment. 

• Remove and dispose of existing court fencing. 

• Topdress limerock base (assuming no more than 1”); laser grade and compact. 

• Pave 1 ½” of SP 9.5 RAP Asphalt on court. Approximate Paved Area: 105’ x 118’ 

• Furnish and install six (6) new sets of black pickleball posts and nets complete with concrete footings. 

• Flood courts and patch any areas holding water per ASBA and USTA guidelines. 

• Apply two (2) coats of Acrylic Resurfacer over the entire surface of the court. 

• Apply two (2) coats of Color Coating over the entire surface of the court: 

• Inbounds Color: Dark Blue 

• Outbounds Color: Dark Green 

• Paint regulation pickleball court markings with light blue line paint. 

• Furnish and install approximately 446 LF of 8’ high black powder-coated perimeter fencing complete with four (4) gates. 

• Furnish and install approximately 341 LF of 4’ high black powder-coated divider fencing between courts complete with four (4) 

gates. 

• Resurface basketball court with one (1) coat of acrylic resurfacer and two (2) coats of color coating AND restripe handball court 

area. 
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EXCLUSIONS: Survey, site prep, suitable site access, permits, mass importation of clean fill, testing, erosion control, sodding, tree 

& landscape removal, curb, trench drains, irrigation, divider fencing, relocation of utilities, shade structures, sidewalks, benches, 

court lighting, or conduit. 

 
Notes: 

• It is recommended owner should spray insects and vegetation on or around courts two weeks prior to work commencement. 

• Water must be allowed to drain from court surface. Do not block water flow on side of court with grass or landscaping. 

• Owner to provide suitable access for equipment, water, and electric as required. 

• Should owner request additional material applied or other work performed to the surface of court which is not outlined above, it 

will be at an extra cost. 

• Squeegee marks are a normal part of the acrylic surfacing process and are recognized within ASBA industry standards. Because 

coatings are applied in layers with a squeegee, some slight variations in color or texture may appear, especially on lighter courts or in 

hot/humid conditions. These are considered cosmetic only and, per ASBA guidelines, do not affect the playability, durability, or 

quality of the court. 

 

It should be noted that as your court ages, it will develop cracks. Cracks develop in courts for various reasons with the most common 

being: 

• Constant expansion and contraction of more than 7,000 square feet of surface per court in response to constant fluctuations in 

ambient temperatures. These daily fluctuations are often greatest in winter. 

• Loss of flexibility of the asphalt as it ages and loses the oils used in the manufacturing process. 

• Changes in subsurface stability reflecting through the court surface. 

Nidy does NOT provide any written or implied guarantee of courts being free from existing or new cracks; thus, cannot and does not 

warrant against new cracks appearing or old cracks reappearing after the court has been resurfaced.   

 
Warranties/Exclusions:  

 Color Coating is warranted against any excessive fading for a period of one (1) year from application. Surface is warranted against 

peeling and flaking for a period of one (1) year from application. Problems from normal wear, vandalism, and improper care are 

excluded. 

Squeegee marks are a normal part of the acrylic surfacing process and are recognized within ASBA industry standards. Because 

coatings are applied in layers with a squeegee, some slight variations in color or texture may appear, especially on lighter courts or in 

hot/humid conditions. These are considered cosmetic only and, per ASBA guidelines, do not affect the playability, durability, or 

quality of the court. 

 

Acceptance 
 

Work performed in addition to the specifications listed above require additional charges.  Upon acceptance, please sign and return one copy. 

ACCEPTANCE: The above specifications, conditions, and price(s) are acceptable. I authorize Nidy to do the work as specified. 

  
  

Date Of Acceptance: {{!##{Name:"JotBlock 3"}##!}}  Acceptance Signature: {{!##{Name:"JotBlock 1"}##!}} 

     

Approved amount including 

accepted Option(s): $ {{!##{Name:"JotBlock 2"}##!}} 

Please indicate selected 

Option(s): {{!##{Name:"JotBlock 11"}##!}} 
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