
 
SPECIAL CONCEPTUAL WORKSHOP AGENDA 

TOWN OF LADY LAKE, FLORIDA 
NOVEMBER 17, 2025 
Commission Chambers 

409 Fennell Blvd., Lady Lake , FL 32159 
5:30 PM   

  
CALL TO ORDER 

 
PLEDGE OF ALLEGIANCE 

 
ROLL CALL 

 
AGENDA 

 A. NEW BUSINESS 

 1. Growth Management — Consideration of Commercial Design and Landscaping 
Waivers for the Florida Credit Union New Major Site Plan MJSP 08/25-002 – 
Proposing a 5,944 square foot bank with 37 parking spaces on 1.77 acres, zoned 
Planned Unit Development (PUD), located at the southwest corner of the 
intersection of Hammock Oaks Boulevard and Highway 466 within the Hammock 
Oaks Commercial Park, within the Town Limits of Lady Lake, Florida. (Becky 
Higgins) 

 
ADJOURN 

 

NOTICES: Pursuant to Section 286.0105, Florida Statutes, If a person decides to appeal a 
decision made with respect to any matter considered at the above meeting or hearing, he/she 
may need a verbatim record of the proceedings including the testimony and evidence, a 
record of which is not provided by the Town of Lady Lake. (F.S. 286-0105) One or more 
members of any other Town Board or Committee may be in attendance at this meeting but 
will not be conducting business. 
 
In accordance with the Americans with Disabilities Act (ADA), persons with a disability 
needing a special accommodation to participate in the Town Commission meeting should 
contact the Town Clerk's Office, 409 Fennel Boulevard, Lady Lake, FL 32159, Telephone: 
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(352)751-1501, Email: krosado@ladylake.org not later than 48 hours prior to the proceedings. 
If you are hearing or voice impaired contact the relay operator at 7-1-1 or for a 
telecommunications device contact (352) 751-1565. 
 
Please contact the Town Clerk’s Office with any questions at 352-751-1501. This meeting is 
being conducted in a handicapped accessible location. Any handicapped person requiring 
special accommodation or an interpreter for the hearing or visually impaired should contact 
the Clerk's Office at least two days prior to the meeting. To access a Telecommunication 
Device for Deaf Persons (TDD), please call 352-751- 1565. 
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TOWN COMMISSION MEETING AGENDA ITEM 
TOWN OF LADY LAKE, FLORIDA 

 
AGENDA ITEM TITLE 

Growth Management — Consideration of Commercial Design and Landscaping Waivers for 
the Florida Credit Union New Major Site Plan MJSP 08/25-002 – Proposing a 5,944 square 
foot bank with 37 parking spaces on 1.77 acres, zoned Planned Unit Development (PUD), 
located at the southwest corner of the intersection of Hammock Oaks Boulevard and 
Highway 466 within the Hammock Oaks Commercial Park, within the Town Limits of Lady 
Lake, Florida. (Becky Higgins) 

 
AGENDA ITEM ID 

2025-849 

 
DEPARTMENT 

Growth Management 

 
SUMMARY 

On Monday, August 11, 2025, an application, plans, and supplemental documents were 
submitted for a new major site plan for property located within the Hammock Oaks 
Commercial Park. This project proposes a new 5,944 square-foot bank with drive-through 
facilities and 37 parking spaces.  
 
The subject properties total approximately 1.77 acres located in Section 19, Township 18, 
and Range 24. The property is zoned Planned Unit Development (PUD). The future land use 
is Lady Lake Mixed Development District/ Traditional Neighborhood District (MDD-TND). The 
proposed use is permitted within the Memorandum of Agreement in Ordinance 2022-15. 
 
LANDSCAPE WAIVER 
Chapter 10, Section 10-3).c).2). – A landscape area shall be provided at the end of all single 
parking rows. The landscape area will be a minimum of two hundred square feet and shall 
contain a minimum of one acceptable canopy tree or three acceptable understory trees or 
palms, five acceptable shrubs, and ground cover and/or grass. 
 
Justification Statement Provided by Applicant 
This project involves the construction of a financial institution and associated parking in an 
area zoned for commercial development along CR 466 and Hammock Oaks Blvd. A portion 
of this site also includes the entry monument sign for the Hammock Oaks development. This 
commercial site is an outparcel development and is accessed from another commercial 
development. The site does not have direct access to CR 466 or Hammock Oaks Blvd. Due 
to the site access point and the drive-thru portion of the proposed building, a portion of the 
vehicular access is one-way which has required the need to allow cars to temporarily park to 
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navigate the site’s parking lot. This space combined with the utility points of connection make 
it difficult to provide a terminal landscape island for the bay of parking on the east side of the 
project. All other required parking islands have been provided in the proposed site plan. We 
would like to request a waiver for this single terminal island. Attached is an exhibit showing 
the current proposed site plan and identifying the parking bay with the missing terminal 
landscape island. 
 
COMMERCIAL DESIGN WAIVERS 
•    Chapter 20, Section 20-3C).3).B). – If one of the four predominant styles defined in the 
commercial design standard manual is not selected, the compatibility of the proposed 
building will be reviewed for consistency with the recommended styles and adjacent 
architecture, on a case-by-case basis.  
•    Chapter 20, Section 20-3C).3).A). – No more than three different colors or color shades 
(one primary/body color, and no more that two accent/trim colors) should typically be used on 
single building. 
•    Chapter 20, Section 20-3C).10).N). – Parking areas should be located behind the building 
façade.   
 
Justification Statement Provided by Applicant 
The proposed Florida Credit Union (FCU) Branch Building is designed as a branding image 
for FCU. This building has been constructed in multiple locations in Florida and is currently 
under construction in Lecanto, Florida. The consistent branding design provides FCU 
customers with a valued and trusted aesthetic in that it is a pleasing and customer-friendly 
building that is the same at each location thus providing a stability of experience to FCU 
workers and customers. The proposed FCU Branch Building in Lady Lake is located in front 
of a Walmart and adjacent to a gas station and is consistent to the architectural style of the 
development. We request that this building be considered more in line with Sec 20-3C)3)B, 
which provides for an opportunity for the Lady Lake Building Department to consider a 
consistency of style compared to the adjacent architecture. Also, please refer to the four 
attached photos labeled FCU Exterior Elevation 01, 02, 03 and 04, which are images from an 
identical FCU Branch Building recently constructed in Wildwood, Florida. We thought these 
photos would be helpful to understand what the proposed Exterior Elevations are planned to 
look like at the FCU Branch Building in Lady Lake. 

 
STAFF RECOMMENDATION 

Growth Management Staff will advance the proposal as recommended by the Town 
Commission. 

 
FISCAL IMPACT 

None. 

 
FUNDING SOURCE 

Not applicable. 
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